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EXECUTIVE SUMMARY

The Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) is a
joint powers authority (JPA) formed in 1989 that works to increase ridership, revenue, capacity,
reliability, coordination, and safety on the rail corridor between San Diego, Los Angeles, and
San Luis Obispo. On September 29, 2012, Governor Jerry Brown signed Senate Bill (SB) 1225
(Chapter 802, Statutes of 2012), which authorized the LOSSAN Agency to oversee the
state-supported Pacific Surfliner intercity passenger rail service operating on the LOSSAN
rail corridor, subject to approval of an interagency transfer agreement (ITA) with the
State of California. The ITA became effective on July 1, 2015 and is currently executed through
June 30, 2021. The Orange County Transportation Authority (OCTA) serves as the managing
agency for the LOSSAN Agency and provides management and administrative support as outlined
in the Administrative Support Agreement (ASA) between the LOSSAN Agency and OCTA.

The Pacific Surfliner service travels along a 351-mile coastal rail corridor through six counties in
Southern California: San Diego, Orange, Los Angeles, Ventura, Santa Barbara, and
San Luis Obispo. It is currently the second busiest intercity passenger rail corridor in the
United States, and the busiest state-supported Amtrak route. The LOSSAN Agency is governed
by a Board of Directors (Board) composed of 11 voting members representing rail owners,
operators, and planning agencies along the LOSSAN rail corridor, as well as four non-voting,
ex-officio members, as detailed below.

Member Agencies

San Diego Metropolitan Transit System (SDMTS)

San Diego Association of Governments (SANDAG)

North County Transit District (NCTD)

OCTA

Riverside County Transportation Commission (RCTC)

Los Angeles County Metropolitan Transportation Authority (Metro)
Ventura County Transportation Commission (VCTC)

Santa Barbara County Association of Governments (SBCAG)
San Luis Obispo Council of Governments (SLOCOG)

Ex-Officio Members

. Amtrak

J California Department of Transportation (Caltrans) Division of Rail and Mass
Transportation (DRMT)

) California High-Speed Rail Authority (CHSRA)

. Southern California Association of Governments (SCAG)

As required by SB 1225, and per the terms of the ITA, the LOSSAN Agency must submit an
annual business plan by April 1 of each year to the Secretary of the California State Transportation
Agency (CalSTA). The primary purpose of the business plan is to identify the major goals and
objectives for the LOSSAN Agency’s management of the Pacific Surfliner intercity passenger rail
service, as well as the budget necessary to administer, market, and operate the Pacific Surfliner
service during the upcoming two-year period. The business plan summarizes operations, service
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levels, budget, and capital improvements that have contributed to the success of the
Pacific Surfliner service and identifies improvements to sustain and grow its success moving
forward.

Historical Performance of Pacific Surfliner Service

Since 1971, service on the Pacific Surfliner route increased from the original six daily trips to 27
daily trips. To accommodate the drastic decline in ridership while maintaining essential lifeline
service during the novel coronavirus (COVID-19) pandemic, service was reduced to 12 daily trips
(or six round trips) during the second half of FFY 2019-20. In June 2021, the Pacific Surfliner began
its COVID-19 service restoration, and increased service from 12 daily trips to 18 daily trips (or nine
round trips). Six (6) of these 9 round trips operated between San Diego and Los Angeles, two (2)
round trips operated between San Diego and Goleta, and one (1) round trip operated between San
Diego and San Luis Obispo. Despite the reduced service levels, the Pacific Surfliner remains the
busiest state-supported route in the entire Amtrak national system.

Operating costs for the Pacific Surfliner service are funded through the Public Transportation
Account, which is primarily supported though the state sales tax on diesel fuel. The annual
operating subsidy for Pacific Surfliner service has fluctuated significantly throughout the years.
Reasons for this year to year fluctuation have included economic downturns, service expansions,
and adjustments in the method of cost allocation. This fluctuation has never been as significant
as was experienced during the COVID-19 pandemic. During the pandemic, the increased costs
combined with revenue decline from the significant ridership loss increased the subsidy much
more than anticipated. The subsidy for FY 2022-23 is likewise anticipated to be higher than
anticipated due to the increased costs arising from the San Clemente rail closure. Since
September 2022, bus bridge connections have been required to maintain the southern corridor.
The operations costs of these additional buses are much higher than the standard costs of train
operations.
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Operating Plan and Strategies

At the beginning of FY 2019-20, Amtrak operates 13 daily Pacific Surfliner roundtrips between
San Diego and Los Angeles. Of those, five daily roundtrips (the 700-series trains) extended north
of Los Angeles to Santa Barbara and Goleta, with two roundtrips extending further north to serve
San Luis Obispo. The drastic ridership decline on the Pacific Surfliner as a direct result of the
COVID-19 pandemic forced the reduction of Pacific Surfliner and connecting thruway bus
service. In March 2020, service was cut from 13 daily Pacific Surfliner roundtrips between
San Diego and Los Angeles, to six roundtrips. In FY 2020-21, as travel restrictions through the
state were relaxed, additional roundtrips were restored. Currently, the Pacific Surfliner is
operating 10 roundtrips between San Diego and Los Angeles and four between Los Angeles and
Goleta, with two of these trains extending north to San Luis Obispo.

The ability to expand Pacific Surfliner service has historically been constrained by both
equipment availability as well as existing access and shared-use agreements with the host
railroads on which the Pacific Surfliner service operates. While this constraint remains along
several segments of the rail corridor, the ability to restore Pacific Surfliner service to pre-COVID-
19 levels is now primarily dependent on equipment availability and the availability of state
funding. When funding levels and ridership growth present an opportunity to restore additional
service, the LOSSAN Agency will work collaboratively with Caltrans and Amtrak on establishing
a business case that lays out the need and potential profitability of the service restoration or
expansion. Though ridership demand, equipment and staff availability are important, it is
understood that financial performance is the key factor in determining service increases due to
the structural deficit that California Intercity Rail Operations is facing in the coming fiscal years.

The business case for service growth will be based on three central considerations:

1. Funding — Does adequate funding exist to support the service? This will include
quantifying the net revenue (revenue over operating costs) gained from the additional
service,

2. Equipment availability — Is sufficient equipment available? Will additional equipment need
to be procured or leased in support of this effort?

3. Amtrak staff availability — Are crews available for the additional service?
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Performance Standards and Metrics

As required by SB 1225, CalSTA has established a set of uniform performance
standards (UPS) for the three state-supported intercity passenger rail corridors, including the
Pacific Surfliner service, to control cost and improve efficiency. These standards measure the
ongoing success of the service in three specific areas: usage (ridership and passenger miles),
efficiency (farebox recovery and cost per passenger mile), and service quality (endpoint / all-
station on-time performance and operator caused delays).

As a result of the impact of the COVID-19 pandemic on ridership, revenue, and available state
funding, on March 30, 2020, the LOSSAN Agency formally requested relief from the Uniform
Performance Standards, as dictated by the Interagency transfer Agreement, Appendix G. The
need for relief was further exacerbated by the ongoing closure of the rail corridor in the City of
San Clemente. For nearly 7 months of FY 2022-23, the southern corridor has been bifurcated
and connections maintained through bus bridges. This has seriously impacted both revenue and
ridership levels. Relief is requested at least until state funding allows for the restoration of service
to pre-pandemic levels and the corridor closures have been reopened.

In FFY 2021-22, the Pacific Surfliner service saw a 146.5 percent increase in ridership, a 149.4
percent increase in passenger miles, and a farebox recovery of 53.8 percent. Endpoint on-time
performance has improved considerably, but still continues to lag behind the goal of 90 percent,
averaging 82.2 percent in FFY 2021-22.

Capital Improvements

Though much progress has been made over the
years, many segments of the LOSSAN rail corridor
are still limited by the lack of passing sidings or
second main tracks. There are currently more than
% $16 billion in unfunded capital needs that have
s been identified on various portions of the LOSSAN
® rail corridor, including additional track capacity,
station  improvements, and signal and
communications improvements.

The LOSSAN Agency continues to coordinate with
member agencies and station owners to pursue
funding opportunities that bring benefits to the
larger rail corridor. As part of that effort, the
LOSSAN Agency has worked with key stakeholders to update its Capital Improvement Program
(CIP). The CIP compiles all identified projects into a comprehensive list. While each member
agency or host railroad is responsible for the implementation of its respective capital
improvement projects, the LOSSAN Agency takes a lead role in funding and legislative pursuits,
with a focus on leveraging existing funds to advance capital projects that have a corridorwide
benefit. In addition to the major capital improvements planned for the LOSSAN rail corridor, the
state annually allocates approximately $500,000 to cover minor projects, such as station
improvements, signage, and minor safety enhancements. The LOSSAN Agency expects to

iv
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receive a projected $29.8 million over the next five-year period as part of round two of the State
Rail Assistance program. Finally, the LOSSAN Agency has been awarded more than $270
million in funding through the state’s Transit and Intercity Rail Capital Program (TIRCP) for capital
and operational improvements along the LOSSAN rail corridor.

Fare Policy

Pacific Surfliner trains currently offer travel in
unreserved coach class and reserved business
class. Fares are largely static year-round with the
exception of slight increases on select holidays
during peak travel periods. Amtrak also offers
discounted multi-ride tickets, discounts for group
travel, as well as a Rail 2 Rail Program that allows
Metrolink and COASTER commuter rail pass
holders to ride Pacific Surfliner trains at no
additional cost, subject to certain restrictions. The
last fare increase on the Pacific Surfliner service
took place in June 2013, and a fare restructuring
was implemented in March 2018, which
normalized fares to eliminate inconsistent pricing
methodology and application of discounts along
the Pacific Surfliner route.

In the coming year, the LOSSAN Agency will explore a variety of opportunities to increase fare
revenue without raising fares, while increasing ridership recovery. Significant effort will be
focused on integration with both Metrolink and NCTD, modifying the Rail2Rail program to
achieve that goal. The LOSSAN Agency is also looking into enhanced mobile ticketing through
a front-end app based ticketing platform designed and branded specifically for the Pacific
Surfliner. This app also has the potential to include fare media for Metrolink and NCTD, along
with trip planning and a customer rewards program.

Network Integration and High-Speed Rail

An integrated passenger rail network is a key initiative included in the 2018 California State Rail
Plan, with the goal to plan and implement a statewide passenger rail system that maximizes the
performance potential of intercity passenger rail as a time- and cost-competitive travel option for
meeting the state’s transportation needs.

The LOSSAN Agency works in close coordination with CalSTA, Caltrans DRMT, transit and rail
operators along the LOSSAN rail corridor, and other stakeholders on efforts to improve rail and
transit connections. This includes working to create an integrated passenger rail and transit
network with coordinated schedules, which will provide additional travel options throughout the
state, allowing passengers to seamlessly transfer from service to service to reach their desired
destinations. In October 2021 a pulsed or clockface schedule was implemented. This is just the
first step in the implementation of the optimization study recommendations. The LOSSAN
Agency continues to work our partners at LA Metro, Metrolink, NCTD and SDMTS to align the
schedules for the maximum connection and service enhancement opportunities.
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The passenger rail services along the LOSSAN rail corridor act as a backbone for transportation
throughout the California coastal region. As such, the LOSSAN rail corridor will provide critical
connections and feeder/distributor service to support and compliment any future high-speed rail
(HSR) service. Integration between the LOSSAN rail corridor and HSR system will provide
mutual benefits to each service and must be planned carefully to build upon the existing success
of the Pacific Surfliner service.

Passenger Amenities

The LOSSAN Agency continues to work with Amtrak to implement initiatives designed to
enhance amenities and improve the overall passenger experience, effectively positioning the
Pacific Surfliner as the premier travel option in Southern California. Amenities are designed to
enhance customer perception and support ridership objectives, but also provide the Pacific
Surfliner with clear points of differentiation from other regional rail operators. Programs including
complimentary upgraded Wi-Fi, food and beverage options, and business class upgrades help
incentivize riders to choose train travel while boosting customer satisfaction.

In 2022, the passenger amenities available onboard Pacific Surfliner trains have been restored
to pre-pandemic level, and in some cases, improved over what existed previously. All Pacific
Surfliner Business Class seats have been upgraded with new leather upholstery. A new pet
reservation program was instituted that allows passengers to travel with their dog or cat (with
certain restrictions). The LOSSAN Agency plans to pursue a number of strategies for enhancing
passenger amenities in the coming two years, including improved food and beverage offerings,
seating availability and train capacity notifications, an upgrade passenger loyalty program,
special event service, and passenger information and station improvements.

vi
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Equipment

Before the pandemic related service reductions, the |
Pacific Surfliner fleet currently consisted of 10 train sets
operating 27 daily trains. As a result of the COVID
Pandemic, service has been temporarily reduced from 26~ Fliiil: |
daily Pacific Surfliner trips using 10 train sets, to 20 daily _Z4&"

Pacific Surfliner trips using 8 train sets. pa >

Equipment availability continues to be one of the key
hurdles to future expansion of the Pacific Surfliner service.
Currently service levels must remain static until such time
as additional consists are available. The LOSSAN Agency,
in coordination with Caltrans DRMT, is evaluating the
possibility of purchasing the remaining 39 Amtrak owned
Surfliner bi-level cars and some additional Superliner bi-
level cars currently owned by a private third-party.

In June and December of 2022, a working group
comprised of staff representing the LOSSAN Agency,
CCJPA, SJJPA, and Caltrans DRMT met to discuss how
best to redeploy the bi-level fleet as the Siemens Venture
car trainsets were put into revenue service. Once this
occurs, the fleet redeployment plan identifies 16 additional
bi-level cars to be added to the Pacific Surfliner fleet, which
will provide sufficient equipment to restore Pacific Surfliner
service to pre-COVID service levels. Amtrak staff is responsible for all maintenance activities
related to the Pacific Surfliner service as part of the annual operating contract with the LOSSAN
Agency. The LOSSAN Agency is responsible for administration and maintenance supervision of
the Pacific Surfliner fleet, particularly the state-owned railcars and Charger locomotives.

Marketing

The FY 2023-24 and FY 2024-25 Marketing Plan is focused on prioritizing measurable and
trackable marketing initiatives to maximize return on investment and recover ridership after steep
declines due to the COVID-19 pandemic and the San Clemente track closure.

Marketing efforts will be built on data-driven targeted initiatives that prioritize programs that are
measurable and can be optimized. The overall marketing goals are to: increase ridership among
new and returning riders; increase awareness of the Pacific Surfliner brand; Grow paid and
owned marketing efforts; contribute toward the growth of statewide rail ridership; and enhance
customer communications.

Vii
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Annual Funding and Separation of Funding

The primary purpose of the business plan is to guide the allocation of funds necessary for the
LOSSAN Agency to administer, operate, maintain equipment, and market the Pacific Surfliner service.
The total net State funding request for FY 2023-24 is proposed at $63,024,873 which includes
the net operating subsidy as well as administrative and marketing funding. Total estimated net
Amtrak operating subsidy is $53,601,495, which assumes restoring approximately 85-percent of
the pre-COVID pandemic service levels. New service north of Los Angeles is anticipated in FFY
2024-25, contingent on availability of funding, equipment and crews.

The business plan assumes that Caltrans DRMT will continue to have a separate agreement with
Amtrak to directly fund equipment capital charges for Amtrak-owned railcars and locomotives used
on the three state-supported rail corridors. Therefore, equipment capital charges are not included
in the operating agreement between Amtrak and the LOSSAN Agency. Additional supplemental
funding is requested for minor projects at $500,000. This amount consists of $500,000 of new FY
2023-24 funding, consistent with prior year requests.

The FY 2023-24 administrative funding is proposed at $7,781,378. Included in this amount is
$6,573,578 for managing agency administrative salaries at fully burdened rates. This includes
staffing of 18 full-time positions. This amount assumes the managing agency overhead at the
current rate, which is calculated on an annual basis based on prior fiscal year actuals. The
administrative budget currently assumes administrative employee performance-based salary
increases consistent with OCTA’s FY 2022-23 budget and personnel and salary resolution.

The FY 2023-24 proposed administrative funding request for legal, travel, insurance,
memberships dues and banking fees is $195,000, while the proposed funding level for
professional services is $983,800. This amount includes $950,000 to fund consulting services
for planning, engineering, modeling, grant writing and project and construction management. It
also includes $33,800 for audit and insurance brokerage services. Administrative fees also
include an annual amount of $15,000 for the cost of a vehicle owned and maintained by the
managing agency and fully dedicated for use by the LOSSAN Agency.

viii
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The FY 2023-24 marketing funding request is proposed at $1,600,000, consistent with the
operating service assumption of 85% of pre-COVID levels.

To ensure state funding for the Pacific Surfliner service is kept separate from funding for OCTA
projects and programs, a separation of funding has been established within the LOSSAN
managing agency.

Government Relations and Advocacy

One of the benefits gained through local governance of the Pacific Surfliner service by the
LOSSAN Agency is added flexibility in advocating for policies at the state and federal level to
improve rail operations, increase funding for operations and capital needs, and allow better
coordination and interoperability with connecting transit and rail services. The LOSSAN Agency will
work to take full advantage of both dynamics in responding to the COVID-19 pandemic and
rebuilding ridership once the pandemic subsides.

The annual legislative program adopted by the LOSSAN Board provides overall guidance to
LOSSAN Agency advocacy activities, and staff will continue to provide regular legislative
updates and bill analyses to the LOSSAN Board -consistent with that program.
The 2022 LOSSAN Legislative Program provides detail on legislative priorities, including:

J Secure sustainable funding

o Support the implementation of transportation policies that promote the adequate and
equitable funding of rail transit and capital improvements, while ensuring transparency in
the use of these funds.

o Seek opportunities to support connectivity and integration for the LOSSAN rail corridor,
including with emerging rail corridors, services, and high-speed rail.

o Support efforts to fund infrastructure, service, and safety improvements, with a focus on
resiliency.

At the local level, LOSSAN Agency staff will continue to work with LOSSAN member agencies, local
communities, and stakeholder organizations to build awareness of passenger rail services along the
LOSSAN rail corridor, developing strategic partnerships to better evolve the services to meet local
needs. Increased awareness of these services by local officials can then be leveraged to back
consensus based operational improvements and policy activities.

Safety and Security

Protecting the safety and security of passenger rail service is key to attracting and retaining riders
and ensuring efficient operation of passenger trains on the LOSSAN rail corridor. The goal of the
LOSSAN Agency safety program is to instill a comprehensive safety culture that will govern all
of the activities associated with the operations and maintenance of the service, while efficiently
meeting operational performance goals. The FRA and the CPUC are responsible for overseeing
general railroad safety along the LOSSAN rail corridor. The LOSSAN Agency continues to work

iX
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with Amtrak, host railroads, and other stakeholders to ensure a detailed program for system safety
and security is in place to protect Pacific Surfliner passengers and crew, as well as the general
public. As part of this effort, the LOSSAN Agency will continue to:

Assess ongoing rail safety and security awareness efforts to identify areas for improvement

Work with host railroads to identify “hot spots” for trespassing and vehicle strikes

Develop outreach programs that meet the needs of the public, as well as stakeholders

Work with Amtrak and stakeholders to ensure a continued safety culture for all who work and

travel on Pacific Surfliner trains and utilize Pacific Surfliner stations

) Prioritize rail capital project funding for projects that include a goal of improved safety and
security wherever possible

o Work with host railroads and rail operators to coordinate training with local first responders to
help expedite emergency response and accident investigation services in the event of an
incident

o Support Operation Lifesaver, a national rail safety program with the goal of improving public
awareness of safety around railroad tracks

. Seek out and leverage state and federal grant funds for additional safety and security

improvements

The LOSSAN Agency will continue to attend regularly scheduled safety meetings hosted by
Amtrak for front-line employees to reiterate that safety of our passengers and crew is always the
first priority in delivering Pacific Surfliner service. The LOSSAN Agency will also meet monthly
with Amtrak Police to facilitate coordination and communication. The LOSSAN Agency will
continue to work with right-of-way owners and rail operators to enhance safety and improve the
response to incidents along the right-of-way. Public information efforts will include both traditional
and social media to build awareness of rail safety.

Emerqging Corridors

In addition to administering the existing Pacific Surfliner rail service, the LOSSAN Agency will
continue to work with member agencies to study and pursue expansion opportunities on emerging
corridors that provide connectivity within southern California and beyond. Specifically, the
LOSSAN Agency expects to focus on connectivity to the eastern communities throughout
Riverside County and the Coachella Valley, and coastal communities up to San Luis Obispo and
north to the San Francisco Bay Area. These connections will provide seamless travel opportunities
by rail throughout the region and state. System improvements on existing and emerging rail
corridors will contribute to the success of the LOSSAN rail corridor, support future statewide and
regional rail operations, and provide enhanced connectivity with local transit systems.
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Chapter 1: Introduction

The Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) is the
joint powers authority (JPA) tasked with increasing ridership, revenue, capacity, reliability,
coordination, and safety on the rail line between San Diego, Los Angeles, and San Luis Obispo. This
includes responsibility for management and administration of the state supported Pacific Surfliner
service, subject to negotiation of an Interagency Transfer Agreement (ITA) with the
State of California. The LOSSAN Agency’s annual business plan for FY 2022-23 and FY 2023-24
identifies the LOSSAN Agency’s major goals and objectives for management for the Pacific Surfliner
intercity passenger rail service, as well as the budget necessary to administer, market, and operate
the pacific Surfliner service during that two-year period.

Since 2020, the LOSSAN Agency has continued
to work closely with the state, Amtrak, and the
LOSSAN member agencies to respond to the
coronavirus (COVID-19) pandemic and promote
the health and safety of our passengers and crew.
This included implementing service adjustments,
operational changes, and health and safety
improvements on the Pacific Surfliner service. As
equipment, personnel, and other resources
become available, the LOSSAN Agency continues
to work with our partners towards restoring service
to pre-pandemic levels. In addition, the
LOSSAN Agency and its partners are working
together to ensure the Pacific Surfliner remains a
safe, reliable, and cost-effective transportation
alternative that is integrated with connecting
transit services and other two state-supported
intercity passenger rail corridors in California.
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Overview of the LOSSAN Rail Corridor

The Pacific Surfliner service travels
along the 351-mile LOSSAN Rail
Corridor through a six-county region in
Southern California, which is comprised
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Overview of the LOSSAN Agency and its
Responsibilities

Image 1.1: LOSSAN Rail Corridor ROW Owners

The LOSSAN Agency was formed as a joint powers authority in 1989 for the primary purpose of
improving passenger rail service along the LOSSAN Rail Corridor. In September 2012,
SB 1225 (Chapter 208, Statutes of 2012) authorized the LOSSAN Agency to assume responsibility
for management and administration of the state supported Pacific Surfliner service. The initial ITA
between the LOSSAN Agency and the State of California took effect on July 1, 2015, for a
three-year period ending on June 30, 2018. Most recently, the ITA was renegotiated for an additional
four-year term that remains effective through September 25, 2025. Consistent with the requirements
of the ITA, the LOSSAN Agency must submit an annual business plan by April 1 of each year to the
Secretary of CalSTA. Upon review and approval by the Secretary, the business plan is used to
develop an annual appropriation request to the state legislature.

In accordance with the provisions of SB 1225, the ITA requires the LOSSAN Agency to maintain the
existing Pacific Surfliner service and facilities, as well as to implement service expansions as
warranted by ridership demand and available revenue. Furthermore, the ITA requires that the State
will provide the funding necessary for service operations, administration, and marketing of the Pacific
Surfliner service. Caltrans DRMT remains responsible for the development of the California State
Rail Plan, as well as the coordination and integration between the three state-supported intercity
passenger rail services, as outlined in the ITA.
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Organizational Structure of the LOSSAN Agency

The LOSSAN Agency is governed by an 11-member Board of Directors (Board) comprised of
officials representing rail owners, operators, and planning agencies along the LOSSAN Rail Corridor.
The LOSSAN Board includes representatives from nine member agencies (Metro, NCTD, OCTA,
RCTC, SANDAG, SDMTS, SLOCOG, SBCAG, and VCTC). Amtrak, Caltrans DRMT, CHSRA, and
SCAG are non-voting, ex-officio members of the LOSSAN Board.

In August 2013, following a competitive request for proposals, OCTA was selected as the managing
agency of the LOSSAN Agency. As the managing agency, OCTA provides all management and
administrative support for the LOSSAN Agency as outlined in the Administrative Support Agreement
(ASA) executed between the two agencies. The LOSSAN Agency currently consists of 18 full-time
positions.

Agency Roles and Responsibilities

The following list provides a summary of the agencies involved in providing passenger rail service
along the LOSSAN rail corridor, and those that the LOSSAN Agency will continue to coordinate
with in managing the Pacific Surfliner service.

LOSSAN Agency: JPA legislatively permitted to assume administrative and oversight
responsibility of the state supported Pacific Surfliner intercity passenger rail service on the
LOSSAN rail corridor effective July 1, 2015.

LOSSAN Member Agencies: The LOSSAN Agency is comprised of nine voting member
agencies. The member agencies are key partners that provide important technical and policy
input at both the Technical Advisory Committee (TAC) and Board level.

CalSTA: State office responsible for the funding and oversight of California’s three
state-supported intercity rail corridors, as well as CHSRA, and oversight of state grant programs
such as State Rail Assistance and the Transit and Intercity Rail Capital Program.

Caltrans DRMT: The department within Caltrans that is responsible for development of the
State Rail Plan, development of a fleet management plan for the state-owned rail equipment,
and overall funding for and coordination with the three state-supported intercity rail corridors.

Amtrak: The contracted operator and maintainer of the state supported Pacific Surfliner service
and owner of most of the rail cars currently utilized in providing Pacific Surfliner service.

Capitol Corridor JPA (CCJPA): Responsible for the administration and oversight of the
state-supported Capitol Corridor intercity passenger rail service between San Jose, Oakland,
Sacramento, and Auburn. It was the first non-state agency to assume administrative
responsibility and oversight for state supported passenger rail service in California in 1998. Bay Area
Rapid Transit was selected as the managing agency for this rail corridor to act on behalf of the
CCJPA, like OCTA'’s role on behalf of the LOSSAN Agency.
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San Joaquin JPA (SJJPA): Administers the state supported San Joaquins intercity passenger
rail service between Bakersfield, Stockton, Oakland, and Sacramento. The San Joaquin
Regional Rail Commission was selected as the managing agency for this rail corridor to act on
behalf of the SJJPA, like OCTA’s role on behalf of the LOSSAN Agency.

OCTA: Selected by the LOSSAN Agency Board as the managing agency for the LOSSAN
Agency, responsible for providing administrative services and daily management of the Pacific
Surfliner service, marketing, and capital programs.

In addition to the agencies listed above, there are several stakeholders who are engaged with
the LOSSAN Agency on an ongoing basis. These stakeholders include rail operators such as
SCRRA, NCTD, and the freight railroads, as well as ROW owners along the rail corridor and the
CHSRA. A list of those additional stakeholders is provided below:

Rail Operators

Amtrak

BNSF

NCTD (operator of COASTER)
SCRRA (operator of Metrolink)
UPRR

ROW Owners
BNSF

Metro

NCTD

OCTA
SDMTS
VCTC

UPRR

Regional Planning Agencies
SANDAG

SBCAG

SCAG

SLOCOG

Others Key Stakeholders/Partners

CHSRA

Coachella Valley Technical Advisory Committee

Coast Rail Coordinating Council (CRCC)

FRA

Members of the California State Legislature

Members of the United States Congress

Pacific Surfliner station cities and local elected officials

Rail Passenger Association of California and other transit/rail advocacy groups
Current and prospective rail passengers
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Chapter 2: Historical Performance of the Pacific Surfliner Service

Overview Figure 2.1: California Passenger Rail Routes
In 1976, the State of California began to
provide financial assistance for Amtrak to
operate intercity passenger rail service. The
three state-supported intercity passenger rail
services are the Pacific Surfliner, Capitol
Corridor, and San Joaquins. In FY 2021-22,
these three routes combined carried nearly 3.1
million passengers, despite the global COVID- A
19 pandemic (See Figure 2.1). These routes i
continue to represent three of the five busiest
state-supported rail services in the entire
Amtrak national system: Pacific Surfliner at No.

1 with about 1.5 million passengers, the San

Joaquins Corridor at No. 4 with

657 thousand passengers, and the Capitol

Corridor at No. 5 with about 615 thousand San s Obisl
passengers in FY 2021-22." California’s o
investment in intercity passenger rail service Surfliner
operations and capital projects over the past

nearly five decades has led the state to boast

the highest Amtrak ridership of any state in the 6
country, with the three state-supported
corridors being responsible for 13 percent of the
ridership of the entire Amtrak national system. Source: LOSSAN. 2022

Coast
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Starlight

PACIFIC OCEAN

Pacific Surfliner train service is complemented by state-funded Amtrak Thruway buses, which
provide scheduled connections to the Central Coast, Bay Area, Coachella Valley, and to the San
Joaquins intercity rail corridor via Bakersfield. Two Amtrak long-distance trains (the Coast Starlight
and Southwest Chief) also traverse portions of the LOSSAN rail corridor.

History of Pacific Surfliner Service

In May 1971, Amtrak assumed operation of the San Diegan passenger rail service along the corridor,
which then comprised of two round trips between Los Angeles and San Diego. The San Diegan
service was extended to Santa Barbara in 1988, and then to San Luis Obispo in 1995. In 2000, the
San Diegan serviced was renamed the Pacific Surfliner. By then, 11 round trips operated along the
main portion of the corridor, between Los Angeles and San Diego. Before the COVID-19 global
pandemic hit in early 2020, Pacific Surfliner service had been increasing steadily in alignment with
ridership demand. Effective October 14, 2019 (the last pre-pandemic schedule change date), the

! Amtrak Route Ridership and Gross Ticket Revenue, July 2021 — June 2022
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Pacific Surfliner operated 13 round trips between
Los Angeles and San Diego. In total, this
schedule included 27 one-way trains, with 17
operating between San Diego and Los Angeles,
five between San Diego and Santa
Barbara/Goleta, four between San Diego and San
Luis Obispo, and one from Los Angeles to Goleta.

As all transit services across the nation, the
Pacific Surfliner experienced drastic declines in
ridership and revenue in early 2020, attributable
to the COVID-19 pandemic. Following Governor
Newsom’s safer-at-home order implemented on
March 15, 2020, service reduced to six round trips
(or 12 one-way trains). Four of these six round
trips operated between San Diego and Los
Angeles, one round trip operated between San
Diego to Goleta, and one round trip operated between San Diego and San Luis Obispo. In June
2021, the Pacific Surfliner began its COVID-19 service restoration, and increased service from
six to nine round trips (or 18 one-way trains). On October 25, 2021, more service was restored,
and the new scheduled comprised of 10 round trips between San Diego and Los Angeles. Four
of these 10 round trips extended north to Goleta, and of those, two extended further north to San
Luis Obispo. These service levels continued through the end of FY 2021-22. Figure 2.2 illustrates
the growth and geographic limits of Pacific Surfliner train round trips since Amtrak assumed
operation in 1971.

Figure 2.2: Pacific Surfliner Service Growth
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Historical Ridership and Revenue Performance

Table 2.1 shows annual ridership and financial performance data from when the State of
California began to fund the service in 1976. Values presented in this table are not adjusted for

inflation.
By far, the largest impact on Table 2.1: Pacific Surfliner Historic Performance
riderShip’ revenue, and farebox Total Operating | State Subsidy | Farebox
recovery, haS been the COV|D_ Year Ridership Total Revenue S (Cost - Revenue) | Recovery
19 pandemic_ FY 2020-21 FFY 1976-77 607,976| $ 598,140 [ $ 1,662,714 [$ 1,064,574 | 36.0%
. FFY 1977-78 753,246 $ 1,446,036 | $ 3,768,065 | $ 2,322,029 | 38.4%
ended WIJ,[h about 596 thoﬁ‘sa”d FFY 1978-79 967,316($ 2,203,403 | $ 4,333,602 |$ 2,130,199 | 50.8%
annual riders, representing a FFY 1979-80 1,218,196/ $ 3,341,561 |$ 5,536,840 | $  2,195279 | 60.4%
drastic 71.3 percent decrease FFY 1980-81 1,238,135[ $ 4,032,480 | $ 6,572,539 | $ 2,540,059 | 61.4%
FFY 1981-82 1,167,718 S 4,097,254 | S 6,607,395 |S 2,510,141 | 62.0%
frc_;m FY. 2019-20 (nearly 2.1 FFY 1982-83 1,131,146 $ 4,094,750 | $ 6,928,334 | $ 2,833,584 | ©59.1%
million riders). In FY 2021-22, FFY 1983-84 1,221,256 $ 4,842,400 | $ 6,337,083 | $ 1,494,683 | 76.4%
ridership recovered to near|y FFY 1984-85 1,240,003| $ 5,410,502 | $ 6,411,308 | $ 1,000,806 | 84.4%
15 ili id d th FFY 1985-86 1,394,320( $ 5,658,915 |$ 6,424,634 | $ 765,719 | 88.1%
. milhion  raers, an € FFY 1986-87 1,461,003| $ 6,072,523 |$ 6,510,113 [ $ 437,590 | 93.3%
service achieved a 53.8 percent FFY 1987-88 1,661,512 $ 8223462 |$ 7,859,783 |$  (363,679)| 104.6%
farebox recovery. FFY 1988-89 1,717,539 $ 11,458,084 | $ 10,563,459 [ $ (894,625)] 108.5%
FFY 1989-90 1,746,673| $ 12,189,942 | $ 11,808,251 | $ (381,691)| 103.2%
FFY 1990-91 1,791,781 $ 13,306,307 | $ 13,364,150 [ $ 57,843 | 99.6%
Details on ridership, farebox FFY 1991-92 1,673,107| $ 13,152,063 | $ 13,245,924 | $ 93,861 99.3%
recovery, and other service FFY 1992-93 1,810,572 $ 13,692,612 | $ 13,254,709 | $ (437,903)| 103.3%
. FFY 1993-94 1,699,882 $ 12,725,094 [ $ 14,017,591 |S$ 1,292,497 | 90.8%
performance metrics are FFY 1994-95 1,464,577| $ 11,805,859 | $ 16,061,849 | $ 4,255,990 | 73.5%
discussed in Chapter 4. FFY 1995-96 1,480,674 $ 13,553,553 | $ 23,983,026 | $ 10,429,473 | 56.5%
FFY 1996-97 1,617,641 $ 14,804,355 |$ 39,563,546 | $ 24,759,191 | 37.4%
FFY 1997-98 1,624,693| $ 15,194,498 | $ 44,769,723 | $ 29,575,225 | 33.9%
FFY 1998-99 1,563,275 $ 16,401,625 |$ 40,391,845 |$ 23,990,220 | 33.9%
FFY 1999-00 1,567,318 $ 17,883,725 | $ 37,497,489 | $ 19,613,764 | 47.7%
FFY 2000-01 1,661,704 $ 20,430,153 | $ 38,215,732 | $ 17,785,579 | 53.5%
FFY 2001-02 1,742,768 $ 20,922,453 [ $ 39,374,190 | $ 18,451,737 | 53.1%
FFY 2002-03 2,030,491 $ 22,247,564 | $ 42,331,531 |$ 20,083,967 | 52.6%
FFY 2003-04 2,307,010| $ 24,559,183 | $ 45,300,782 | $ 20,741,599 | 54.2%
FFY 2004-05 2,484,768 $ 26,660,048 | S 48,105,899 | $ 21,445851| 55.4%
FFY 2005-06 2,657,773| $ 31,604,715 | $ 55,570,797 | $ 23,966,082 | 56.9%
FFY 2006-07 2,707,188 $ 34,753,372 | $ 58,389,864 | $ 23,636,492 | 59.5%
FFY 2007-08 2,898,859 $ 37,266,009 | $ 60,444,082 | $ 23,178,073 | 61.7%
FFY 2008-09 2,592,996/ $ 34,857,678 | S 61,635574 S 26,777,896 | 56.6%
FFY 2009-10 2,613,604 $ 35,822,186 | $ 67,012,735 |$ 31,190,549 | 53.5%
FFY 2010-11 2,786,972 $ 38,739,760 [ $ 69,156,690 | $ 30,416,930 | 56.0%
FFY 2011-12 2,640,342 $ 42,884,431 |S 74,494,543 |$ 31,610,112 | 57.6%
FFY 2012-13 2,705,823 $ 64,446,130 | $ 104,521,098 | $ 40,074,968 | 61.7%
FY 2013-14 2,673,170| $ 69,013,724 | $ 102,066,682 | $ 33,052,958 | 67.6%
FY 2014-15 2,796,591 $ 75,244,336 | $ 105,431,402 | $ 30,187,066 | 71.4%
FY 2015-16 2,889,067| $ 77,797,080 | $ 101,431,356 | $ 23,634,276 | 76.7%
FY 2016-17 2,972,807| $ 82,177,246 | $ 103,071,841 |$ 20,894,595 | 79.7%
FY 2017-18 2,998,296 $ 85,909,320 | $ 110,629,740 | $ 24,720,419 | 77.7%
FY 2018-19 2,777,822 $ 85,690,569 | $ 117,766,350 | $ 32,075,782 | 72.8%
FY 2019-20 2,075,229| $ 62,599,044 | $ 114,636,207 | $ 52,037,163 | 54.6%
FY 2020-21 596,251 $ 20,922,069 | $ 76,613,613 | $ 55,691,544 | 27.3%
FY 2021-22 1,469,800( $ 51,142,786 | $ 94,994,511 | $ 43,851,726 | 53.8%

Notes: Historic data is reported by federal fiscal year, since that is Amtrak's reporting period. Recent
data is reported in state fiscal year to align with Uniform Performance Standards set by CalSTA.
Ridership data source: Amtrak BOBJ Portal. The LOSSAN Agency has record of ridership data from
September 2004 to present.

Financial data source: Amtrak Billing Packages. The LOSSAN Agency has record of financial data
from July 2014 to present. Financial values are not adjusted for inflation.
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Chapter 3: Operating Plan and Strategies

Pre-Pandemic Service Levels

At the beginning of fiscal year 2019-20, Amtrak
operated 13 daily Pacific Surfliner roundtrips
between San Diego and Los Angeles. Of those,
five daily roundtrips (the 700-series trains)
extended north of Los Angeles to serve Santa
Barbara and Goleta, with two of those roundtrips
extending further north to serve San Luis
Obispo. Dedicated Amtrak Thruway bus
connections supplemented Pacific Surfliner
service by providing transportation to and from
Santa Barbara and San Luis Obispo and points
north along the Central Coast to Oakland to
connect with the Capitol Corridor, as well as
transportation between Fullerton and points
east to the Coachella Valley. Additional thruway
bus service, managed by the San Joaquin Joint
Powers  Authority provided connections
between the Pacific Surfliner and the San Joaquins in Bakersfield.

COVID-19 Related Reductions and On-Going Restoration Efforts

In March 2020, ridership dropped significantly as a result of the COVID-19 pandemic, forcing the
reduction of Pacific Surfliner and connecting thruway bus service. As can be seen in Figure 3.1,
on March 22, 2020, service was cut from 13 daily Pacific Surfliner roundtrips between San Diego
and Los Angeles, to six roundtrips. Of these, two daily roundtrips remained between Los Angeles
and Goleta and Pacific Surfliner service to San
Luis Obispo was suspended. To maintain a vital
lifeline connection to the north end of the
corridor, one roundtrip to San Luis Obispo along
with a third roundtrip between Los Angeles and
Goleta was reinstated on June 1, 2020.

As travel restrictions through the state were
relaxed, three additional roundtrips between
San Diego and Los Angeles were restored on
June 28, 2021. As travel demand increased, the
October 25, 2021 schedule change restored the
10" roundtrip between San Diego and Los
Angeles and 4" between Los Angeles and
Goleta, with two of these trains extending north
to San Luis Obispo.

! Does not capture temporary service reductions associated with absolute work windows or other temporary track closures
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Pacific Surfliner Round Trips- Pandemic Reductions and Restoration
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Future Service Restoration

The ability to expand Pacific Surfliner service has historically been constrained due to both
equipment availability, and to a lesser extent the shared-use agreements with the host railroads
on which the Pacific Surfliner operates. While the latter constraint remains along several
segments of the rail corridor, the ongoing restoration of the Pacific Surfliner service to pre-
COVID-19 levels is currently dependent on both equipment availability and availability of state
funding. This, combined with crew availability and ridership demand present a complicated
process for future service expansion. The LOSSAN Agency is regularly reviewing ridership and
revenue trends on the Pacific Surfliner and coordinating with both the California Department of
Transportation (Caltrans) and the California State Transportation Agency (CalSTA) on current
and projected funding levels. When ridership growth presents an opportunity to restore additional
service, the LOSSAN Agency will work collaboratively with Caltrans and Amtrak on establishing
a business case that lays out the need and potential profitability of the service restoration or
expansion. Though ridership demand, equipment and staff availability are important, it is
understood that financial performance is the key factor in determining service increases due to
the structural deficit that California Intercity Rail Operations is facing in the coming fiscal years.

The business case for service growth will be based on three central considerations:

1. Funding — Does adequate funding exist to support the service? This will include

quantifying the net revenue (revenue over operating costs) gained from the additional
service,
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2. Equipment availability — Is sufficient equipment available? Will additional equipment need
to be procured or leased in support of this effort?
3. Amtrak staff availability — Are crews available for the additional service?

The TIRCP grant funds previously awarded to the LOSSAN Agency, along with State Rail
Assistance, State Transportation Improvement Program, and reprogrammed Proposition 1B
funds, has also allowed efforts to continue moving forward with implementing layover facility
expansions in San Luis Obispo, Goleta and San Diego, as well as necessary capacity
enhancements north of Los Angeles on the UPRR to allow for additional roundtrips to be
extended north to Santa Barbara and San Luis Obispo in the future, which are key short term
development goals articulated in the 2022 State Rail Plan. (see chapter 5 for additional
discussion of these capital improvements)

Stations

OBISPO

(Figure 3.2), 19 of which are between San COUNTY
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Figure 3.2: LOSSAN Rail Corridor and Pacific Surfliner Stations

2 http://www.octa.net/pdf/publicationid 1748 15821.pdf
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Amtrak Thruway Bus Service and Transit Connections

Pacific Surfliner rail service is supplemented by a network of state-funded Thruway buses
that connect passengers throughout the LOSSAN rail corridor and beyond (Figure 3.3).
At the request of the LOSSAN Agency, Amtrak contracts with private bus operators to provide
this service, including both operating staff and vehicles. The bus routes function as part of the
Pacific Surfliner service, with coordinated connections, guaranteed seating, integrated fares and
ticketing procedures, and inclusion in Amtrak’s central information and reservation system in the

same manner as trains.

The Amtrak Thruway bus routes managed by the LOSSAN Agency are summarized below:

. Route 4: Los Angeles to Santa Barbara/Goleta. One daily trip in each direction.

. Route 17: Santa Barbara to San Luis Obispo to Oakland (where it connects with
Capitol Corridor). Three daily trips in each direction.

. Route 39: Fullerton to Palm Springs and Coachella Valley. Two daily trips in each direction.

In addition, the LOSSAN Agency partners
with local transit agencies to offer
expanded options for transit connections
throughout the LOSSAN rail corridor. The
LOSSAN Agency continues to manage
the Pacific Surfliner Transit Transfer
Program, which was launched in July
2016, and provides free connections
between the Pacific Surfliner and 11 local
transit services.

Additionally, there are Amtrak Thruway
bus routes managed by the CCJPA and
SJJPA that provide even more connectivity
between the Pacific Surfliner and the
Capitol Corridor and San Joaquins
services.
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Current Fiscal Year Operating Plan and Accomplishments

The LOSSAN Agency’s current operating plan is based on the October 25, 2021 reduced service
schedule, which reflects the limited equipment and crew resources available, as well as the
reduced ridership and demand on the Pacific Surfliner following the shifting of travel and
commute patterns as a result of the COVID-19 pandemic. The current Operating Plan can be
seen in table 3.1.

Table 3.1: Pacific Surfliner Service Levels

Route Segments FY 2022-23

San Diego — Los Angeles 20 trains — 10 RTs
Los Angeles — Santa Barbara/Goleta 8 trains — 4 RTs
Los Angeles — Santa Barbara — San Luis Obispo 4 trains — 2 RTs

Beginning on September 30, 2022, the rail
corridor was closed between Orange and San
Diego County’s in response to land movement
from an ancient landslide adjacent to the rail
corridor. This closure of the rail corridor required
modifying the October 25, 2021 schedule to
include a bus bridge providing connections
between trains serving the Irvine and Oceanside
stations. Pacific Surfliner service was reduced to
16 trips (8 roundtrips) north of Irvine and 10 trips
(5 roundtrips) between San Diego and
Oceanside. This service plan continued to
operate seven days a week until February 4,
2023, when weekend service to San Diego was
restored at 8 roundtrips. Restoration to the
October 25, 2021 schedule is not anticipated
until April 2023 when repairs to the rail corridor are anticipated to be complete.

The LOSSAN Agency continues coordination efforts with all freight and passenger rail operators
along the LOSSAN rail corridor through joint scheduling meetings and absolute work window
planning meetings to improve connectivity and customer service and minimize passenger
inconvenience. The implementation of a pulsed service 2 pattern for Pacific Surfliner trains out
of Los Angeles and San Diego began with our October 25, 2021 schedule change, which was
the most significant schedule change for the Pacific Surfliner in several years. The
implementation of a schedule with repeatable and predictive departure times out of our major
departure hubs has implemented a key strategy contained in the State Rail Plan and is aligned
with the goal of delivering faster, more convenient, and reliable travel experiences.

3 Schedule based on repeatable and predictive departure times.
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FY 2023-24 and FY 2024-25 Operating Plan

In FY 2023-24 and 2024-25, the LOSSAN
Agency will continue to work cooperatively with
Caltrans to ensure sufficient state funding is
available to operate the Pacific Surfliner and
Amtrak Thruway bus services, while also
exploring opportunities to fully restore and
expand service, as well as enhance ridership,
revenue, and OTP.

L4 SU
"

OTP on the Pacific Surfliner improved
significantly following the pandemic service
reductions. As the service is restored to pre-
COVID levels, the LOSSAN Agency will
continue to monitor OTP and work with Amtrak
and host railroads to evaluate and pursue cost-
effective opportunities to maintain the current
OTP on the Pacific Surfliner service. This will no
doubt be enhanced by the TIRCP funded capitalized access and incentive agreements. An
incentive agreement has been in place with NCTD since July 2019 and a franchise access fee
and service improvement agreement was executed with UPRR in December 2022. These
agreements allow for financial incentives to the host railroads to help maintain and improve the
current infrastructure and level of OTP. Additional details on the efforts currently being
undertaken to maintain OTP are included in Chapter 4.

In FY 2023-24, the LOSSAN Agency and Amtrak anticipate restoring approximately 85-percent
of the pre-COVID pandemic Pacific Surfliner service levels on the LOSSAN rail corridor (Table
3.2). Full-service restoration is currently anticipated in FY2024-25. New service north of Los
Angeles is planned for FY 2025-26, contingent on availability of funding, equipment, and crews.
Prior to the implementation of the restoration of service planned for FY 2023-24, a business case
will be presented to CalSTA for approval.

Table 3.2: Planned Pacific Surfliner Service Levels

Route Segments FY 2023-24 FY 2024-25
San Diego — Los Angeles 22 trains — 114 RTs ZRE_Sr;ralns -13
Los Angeles — Santa Barbara/Goleta 10 trains — 5 RTs 10 trains — 5 RTs

Los Angeles — Santa Barbara — San Luis Obispo | 4 trains — 2 RTs 4 trains — 2 RTs

4 Expansion to 11 RTs contingent on equipment and funding availability as well as State approval

13
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In addition, the LOSSAN Agency will, as appropriate and permitted, pursue the restoration of the
successful seasonal and special event services, including the Del Mar Races,
Oxnard Strawberry Festival, San Diego Comic-Con International, and sporting events along the
Pacific Surfliner route. The Del Mar Races and San Diego Comic-Con always result in a
significant boost in ridership for the Pacific Surfliner. The LOSSAN Agency will continue to work
with its member agencies and host railroads to help identify opportunities to extend special
services to other regional events.

To enhance the Pacific Surfliner service, the LOSSAN Agency remains committed to working
with Caltrans, SJJPA, Metrolink, NCTD, Amtrak, and regional and local transit providers to
improve transit and rail connections to the Pacific Surfliner. To help achieve this, the LOSSAN
Agency will continue moving forward with integrated ticketing concepts in collaboration with
Caltrans, NCTD, and Metrolink. Ongoing efforts include a regional ticketing application (app) in
cooperation with Metrolink and NCTD. This app will create a user friendly and standard interface
for passengers to purchase tickets and transfer between services along the LOSSAN rail
corridor. Efforts are currently underway to engage with rideshare companies such as Uber or
Lyft to assist passengers who need more flexibility in their first and last mile connections.

The LOSSAN Agency will continue working with local transit agencies to explore the feasibility
of direct shuttle connections from Pacific Surfliner stations to John Wayne Airport in Orange
County, the Los Angeles International Airport, and the San Diego International Airport. The
Pacific Surfliner already directly serves the Hollywood Burbank Airport.

Amtrak Thruway bus service has also been affected by the COVID-19 pandemic. Coinciding with
the reduced train service, the thruway bus service was also reduced in response to lower
ridership demand. No additional changes are currently planned to Amtrak Thruway bus service
during this period. However, with the passage of Senate Bill 742 in 2019, which allows passengers to
purchase a ticket for a bus only trip without a connecting ticket on the Pacific Surfliner, the LOSSAN
Agency is reviewing potential opportunities for adjusting or expanding thruway bus services
through our strategic planning process and will coordinate with CCJPA and SJJPA in developing
potential schedules for improving the service. Currently, when looked at separately from the

Amtrak.com

YOUR TRAIN CONNECTION ™
e ~

ad
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Pacific Surfliner intercity rail service, the Amtrak Thruway bus service under the management of
the LOSSAN Agency exceeds a 100 percent farebox recovery rate.

Service Optimization

Though it already has the distinction of being the second-busiest intercity passenger rail corridor
in the United States, the Pacific Surfliner service has great potential for increased ridership,
revenue, enhanced service coordination, and improved on-time performance. Through the
implementation of the recommendations in the LOSSAN Corridor Optimization study, the
LOSSAN Agency looks to a full build out of up to 18 roundtrips for the Pacific Surfliner between
Los Angeles and San Diego, eight roundtrips between San Diego and Goleta and three
roundtrips between San Diego and San Luis Obispo. This will achieve the implementation of
many of the early infrastructure and service objectives outlined in Metrolink’s Southern California
Optimized Rail Expansion (SCORE) program and the LOSSAN Agency’s 2018 TIRCP Building
Up program.

The optimization study was completed in December 2021 and the near-term recommendations
of the study were partially implemented as part of the October 25, 2021 schedule change. The
service strategies and infrastructure recommendations presented in the optimization study align
with both regional service needs and objectives as well as the goals presented in the 2022
California State Rail Plan and allow frequency and reliability increases for services operating
along the LOSSAN rail corridor. The recommendations presented in the optimization study will
be further enhanced through the coordination the LOSSAN Agency will continue to perform
related to identifying and evaluating root causes for major delays, crew and equipment utilization,
and improvements to service disruption responses and recovery.

15
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Chapter 4: Performance Standards and Metrics

Background

The LOSSAN Agency strives for continuous improvement of the Pacific Surfliner passenger rail
service. Pursuant to SB 1225, the Secretary of CalSTA was required to establish a set of Uniform
Performance Standards (UPS) for the state’s three intercity passenger rail corridors to control costs
and improve efficiency. These standards measure the ongoing success of the service in three
specific areas: usage (ridership and passenger miles), efficiency (farebox recovery and cost
per passenger mile), and service quality (endpoint / all-station on-time performance and
operator caused delays). These standards also provide the basis for service changes and help
guide the planning efforts for the LOSSAN Agency.

Required Metrics

For reporting performance metrics, the state fiscal year (FY) will be used. This chapter presents
the performance of the Pacific Surfliner against the established UPS for FY 2021-22, as well as
additional metrics that help track the performance of the service. Table 4.1 summarizes the
status of all required UPS metrics. A colored box illustrates whether or not the standard is being
met (green: standard met or exceeded; red: standard not met).

16
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Usage and Environmental Performance Metrics

In addition to the required usage metrics, there are additional performance indicators that, while
not required to be reported to the state, are helpful in analyzing the value of the service. Some
of these indicators fall under the environmental performance category. Tables 4.2 lists reported
metrics that fall under the usage and environmental performance category.

Table 4.2: Usage and Environmental Performance Metrics

Category Metric Description / Required Performance Standard

Reference Metric | Corridor Population Total population combined for six counties served by the Pacific Surfliner

Includes rail passenger trips; growth at least as fast as growth in total corridor

. Tt
Rail Passenger Miles population, and improvement relative to previous year and to FY 2014 baseline

Bus Passenger Inclgdes bus passenger .trips only; growth gt least as fast as growth in total
T corridor population, and improvement relative to previous year and to FY 2014
Miles baseline
Usage
T =f . Includes rail passenger trips; growth at least as fast as growth in total corridor
Rail RlderShlp population, and improvement relative to previous year and to FY 2014 baseline
Includes bus passenger trips only; growth at least as fast as growth in total
Bus Ridership corridor population, and improvement relative to previous year and to FY 2014
baseline
Tons of carbon dioxide (CO2) emissions avoided, calculated using corridor
Greenhouse Gas passenger miles, factors average pounds of carbon dioxide (CO2) emissions per
Reduction?? passenger mile in a private automobile versus emissions per passenger mile in a
Environment train

Gallons of Gasoline
Avoided/*?

Note: Required UPS metrics are highlighted in blue.
* One passenger traveling one mile = one passenger mile

Calculated as equivalent of the tons of carbon dioxide (CO2) emissions avoided

MSource: Public Transportation’s Role in Responding to Climate Change, Federal Transit Administration, 2010.
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Public TransportationsRoleInResponding ToClimate Change 2010.pdf.
Emissions calculator: https:.//www.epa.gov/energy/greenhouse-gas-equivalencies-calculator

Total corridor population, including the counties of San Luis Obispo, Santa Barbara, Ventura,
Los Angeles, Orange, and San Diego, has remained relatively stable since baseline FY 2013-
14. Overall, population grew by 1.8 percent from FY 2013-14 to FY 2021-22. Figure 4.1
shows Pacific Surfliner corridor population over time.
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Figure 4.1: Pacific Surfliner Corridor Population
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Total ridership on the Pacific Surfliner for FY 2021-22 was 1,469,800, a 146.5 percent
increase over the prior year (596,251). This significant increase is attributable to the increase in
ridership demand resulting from continued recovery from the COVID-19 pandemic. While FY
2021-22 ridership fell well below the baseline ridership in FY 2013-14, it grew appreciably
compared to the 1.8 percent growth in population from FY 2013-14 to FY 2021-22. Figure 4.2
shows Pacific Surfliner corridor ridership over time.

Figure 4.2: Pacific Surfliner Corridor Ridership
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Pacific Surfliner rail passenger miles totaled 142,279,508 for FY 2021-22, an increase of
149.4 percent over the prior year, which is on par with the overall increase in system ridership
experienced during the same period. While FY 2021-22 rail passenger miles fell well below the
FY 2013-14 baseline, they grew significantly compared to the 1.8 percent growth in population
from FY 2013-14 to FY 2021-22. Figure 4.3 shows Pacific Surfliner passenger miles over time.

Figure 4.3: Pacific Surfliner Passenger Miles
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Factoring in the average pounds of carbon dioxide (CO2) emissions per passenger mile in a
private automobile versus riding on passenger rail’, the 142 million rail passenger miles for the
Pacific Surfliner resulted in a reduction of over 51,000 tons of greenhouse gases (GHG). The
impact that this has on the environment cannot be understated. The CO2 emissions saved is the
equivalent of burning over 5.2 million gallons of gasoline.

T Source: Public Transportation’s Role in Responding to Climate Change, Federal Transit Administration, 2010.
httos://www.transit.dot.qov/sites/fta.dot.gov/files/docs/Public TransportationsRoleInRespondingToClimateChange 2

010.pdf
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Cost Efficiency Metrics

In addition to the required cost efficiency metrics, there are additional performance indicators
that are helpful in analyzing the financial performance of the service. Both required and additional
cost efficiency metrics are summarized in Table 4.3 below.

Table 4.3: Cost Efficiency Metrics

Category

Metric

Description / Required Performance Standard

Reference Metric

CA Consumer Price
Index (CPI)*

Calculated by the CA Department of Finance

Cost Efficiency

Total Revenue (CPI-
Adjusted)

Total combined ticket, food and beverage, and other ancillary revenue as
reported by the corridor operator

Total Operating Cost
(CPI-Adjusted)

Total costs associated with the operations of the corridor, including third party
costs, route costs, additives, and other costs

State Subsidy (CPI-
Adjusted)

Calculated by subtracting Total Revenue from Total Operating Cost

Farebox Recovery

50 percent or above inclusive of bus and rail services; calculated by dividing
Total Revenue by Total Operating Cost

Cost per Passenger
Mile (CPI-Adjusted)

Improvement relative to previous year and to FY 2015 baseline; measured in
constant baseline year dollars

Note: Required UPS metrics are highlighted in blue.

*California Department of Finance, CA CPI report (used May 2022 version of "Fiscal Year averages: from 1950-51")

The massive decline in ridership due to the COVID-19 pandemic significantly lowered both ticket
and café car sales. Unfortunately, the reduction in service has not been commensurate with a
reduction in costs and overall state subsidy need. While the Pacific Surfliner has been operating
on a reduced service schedule since March 2020, some costs, such as station staffing, remain
constant. Figure 4.4 shows Pacific Surfliner passenger total revenue, total operating cost, and
state subsidy over time.
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Figure 4.4: Pacific Surfliner Revenue, Cost, and State Subsidy
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Despite the negative impacts of the COVID-19 pandemic on all cost efficiency metrics since

calendar year 2020, great improvements were achieved in FY 2021-22. In FY

2021-22, total

revenue and total operating cost were $41 million and $76 million, respectively (in
constant FY 2014-15 dollars). This resulted in a state subsidy of approximately $35 million
(in constant FY 2014-15 dollars), and a farebox recovery percentage of 53.8 percent, which
is above the 50 percent standard. It is anticipated that farebox recovery will increase gradually
as the COVID-19 pandemic ends, and both service and ridership begin to reach pre-pandemic

levels. Figure 4.5 shows Pacific Surfliner farebox recovery over time.
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Figure 4.5: Pacific Surfliner Farebox Recovery

Farebox Recovery
79.7%

76.7% 77.7%
80% 71.4% ° 72.8%
70%
60% 54.6% 53.8%
50% —— ——— ——— ——— ——— S —-
Goal => 50%
40%
30% 27.3%
20%
10%
0%
\2) © A o) ) Q Y )
S A S Y & & A &
A A A A A A A A
3 < 3 3 < 3 23 <

Cost per passenger mile for FY 2021-22 was $0.54 (in constant FY 2014-15 dollars),
representing a 53.3 percent decrease, or improvement, from the prior year ($1.15 per
passenger mile). Figure 4.6 illustrates Pacific Surfliner cost per passenger mile over time.

Figure 4.6: Pacific Surfliner Cost per Passenger Mile
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Service Quality Metrics

Pacific Surfliner service quality metrics are summarized in table 4.4 below.

Table 4.4: Service Quality Metrics

Category Metric Description / Required Performance Standard
Train Miles Total number of miles operated on all Pacific Surfliner trains
Trains On-Time Total trains arriving to endpoint station within 15 minutes of schedule
Trains Operated Total number of Pacific Surfliner trains operated
Service Qua"ty Endpoint OTP g((:)hp;zrgleent or more of enclipomt station ailrnvals are W|th'|n .15 m|nl.Jtes of
All-Station OTP ggh%%rlj:lznt or more of arrivals at all station stops are within 15 minutes of

Operator Responsible
Delays per 10,000 Train | Fewer than 325 minutes of delay per 10,000 train miles
Miles

Note: Required UPS metrics are highlighted in blue.

In FY 2021-22, 6,024 out of a total of 7,329 operated trains arrived to their endpoint station
within 15 minutes of their scheduled arrival time. This represents an endpoint OTP score of
82.2 percent for FY 2021-22, which is below the 90 percent standard. Similarly, all-station
OTP for FY 2021-22 was 85.3 percent, also below the 90 percent standard. Figure 4.7
illustrates endpoint and all-station OTP over time.

Figure 4.7: Pacific Surfliner Endpoint and All-Station OTP
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About 65 percent of all FY 2021-22 delays fell under host railroads’ responsibility. The origins of
these delays vary by individual train, but can often be traced back to signal system failure and
slow orders. These delays can then cascade and cause trains to meet at non-planned locations,
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SURFLINER

resulting in further delay, seen as passenger train and commuter train interference. The LOSSAN
Agency continues to work with the hosts to determine the root cause of delays and come up with
operational solutions that improve schedule reliability. Details on train delays incurred during
FY 2021-22 are shown in Figures 4.8 through 4.11.

Figure 4.8: Distribution of Systemwide Delays
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Figure 4.9: Rate of Delay by Responsible Party .
Figure 4.9 shows the rate of

delay by responsible party. The
rate of delay is calculated by
% Change: dividing the total minutes of

100% 1,796  z3.0% delay by the total number of
9% 167 2.6% miles traveled by all operated
trains, then multiplying the

23.9% value by 10,000. In FY 2021-
22, there were approximately

1,200 1,796 minutes of delay per
26% 379 10,000 train miles,
4,800 representing a 23 percent

— increase from the previous
year. As noted previously,
600 65% 1160 Host responsible delays make
63% 919 up the majority of the overall

delays experienced by the
200 Pacific Surfliner service. Host
responsible delays increased
by 26.2 percent compared to
the prior year. Of the total Host
responsible delays in FY 2021-
22, 48 percent resulted from commuter or passenger train interference. In many cases, these
delay types tie back to cascading delays from signal failure issues, but in others, dispatching
priority is involved. In response to this, the LOSSAN Agency is working with both NCTD and the
UPRR to maintain OTP incentive programs. Funded via a 2018 TIRCP grant, these programs
provide incentive performance payments for meeting Pacific Surfliner OTP goals. The LOSSAN
Agency executed the OTP incentive program with UPRR on December 15, 2022. The first OTP
incentive program agreement was executed with NCTD, and was effective from July 1, 2019
through December 31, 2021. A revised agreement continues the NCTD program from January
1, 2022 through June 30, 2025.

Host mmmAmtrak mmmiThird Party (NOD excluded) Grand Total
2,000

1,800

1,600
100% 1,460

1,400 i 11% 162 | 26% 469

Delay Minutes Per 10K Train Miles

400

FY 2021 FY 2022

In FY 2021-22, the rate of Operator responsible delays increased by 23.9 percent when
compared to the prior year. Passenger related delays were the top operator delay, followed by
crew and system (including PTC). Combined, these two delay types represented about 42
percent of all Operator delays in FY 2021-22.

When appropriate, schedule modifications are implemented to reduce passenger-related delays.
In addition, efforts are underway to address the issues that currently occur with PTC. As much
of the delay occurs when PTC fails to initialize, an onboard crew focuses on reinitializing the
system as directed by operator dispatch. However, if these efforts fail to rectify the issues,
significant minutes can be lost awaiting additional direction from dispatch. The LOSSAN Agency
will continue to work with the operators on dispatch policies specific to PTC related issues,
establishing a time threshold for allowing trains to proceed at reduced speed while experiencing
PTC related issues. Details on the year over year comparison for Operator delay types can be
found in Figure 4.10.
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Figure 4.10: Operator Responsible Delays
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For FY 2021-22, the Pacific Surfliner averaged 469 minutes of Operator delays per 10,000
train miles. This continues to be an area wherein the Pacific Surfliner service does not meet
the required standard, and the LOSSAN Agency will continue to work with Amtrak and our host
railroads to ensure that this performance standard improves.

Effort was made to locate specific “delay hot spots” along the corridor, as illustrated in Figure
4.11. Total delay around a station or other specific location along the corridor is calculated by
combining delays approaching, dwelling, and leaving each location. This has helped to isolate
specific areas that need infrastructure improvements, such as signal upgrades or siding
improvements, or need schedule adjustments due to ongoing construction activities.
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Figure 4.11: Total Minutes of Delay by Location

FY 2021-22 Total Minutes of Delay by Location
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Note: Unused recovery time (NOD) minutes are excluded from this chart.

Customer Service Metric

Table 4.5 below describes the metric used to measure and track how satisfied riders are with the
Pacific Surfliner service.

Table 4.5: Customer Service Metric

Category Metric Description / Required Performance Standard

Customer Customer Satisfaction Scorg representing an ‘average gverall satisfied’ perce.ntage of Pacific
R urfliner passengers surveyed via the Amtrak electronic Customer
Surfl d via the Amtrak elect Cust
Service Score Satisfaction Index survey (eCSl)

Note: Required UPS metrics are highlighted in blue.

Amtrak reports monthly customer service scores in which an ‘average overall satisfied’
percentage is calculated out of 100 passengers surveyed. The Pacific Surfliner scored an
average 84.0 percent for FY 2021-22. This was above the Amtrak nationwide average of 81.2
percent for the same period.

FY 2023-24 and FY 2024-25 Action Plan

The LOSSAN Agency will continue to monitor system performance on a monthly basis and report
to the Board via the quarterly LOSSAN rail corridor trends report. Ridership and revenue is
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forecast to increase steadily as it recovers from the COVID-19 pandemic, and from the
emergency track closures around San Clemente. Though not captured in the performance
metrics for FY 2021-22, the bifurcation of the most heavily traveled portion of the LOSSAN
Corridor (LAUS to SAN) has resulted in a significant impact to ridership levels in the current fiscal
year. The impact to ridership and revenue has prompted LOSSAN Agency staff to work with
CalSTA and Amtrak on cost cutting measures and operational efficiencies that will facilitate
improvement to farebox recovery. Additionally, LOSSAN Agency staff is working with NCTD and
UPRR to continue OTP improvements resulting from both the OTP incentive programs and
capital improvements along the corridor. The LOSSAN Agency will continue to develop and
implement schedule adjustments as problem areas are identified and as the pandemic subsides
and service restoration continues. Ongoing discussions continue with the hosts regarding
chronic signal failure issues, as well as dispatching policies associated with PTC malfunction
related delays. Other identified issues will be addressed with the Corridor Improvement Team,
which includes all rail operators and host railroads.

Modification of Performance Standards

The UPS document identifies several factors that may lead to the need to modify the adopted
UPS. Currently, no basis for modifications of the standards exist. However, on March 30, 2020,
the LOSSAN Agency formally requested relief from the Uniform Performance Standards, as
dictated by the Interagency transfer Agreement, Appendix G. Relief has been requested at least
until such time as pre-COVID-19 service levels have been restored and the current coastal
erosion related closures have been remedied.
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Chapter 5: Capital Improvement Program

Since 1990, the State of California has made a significant investment to fund capital
improvements on the state’s three intercity passenger rail corridors. During that time, LOSSAN
Agency member agencies have also been successful in securing state and federal grants for
preliminary engineering, environmental documentation, final design, and construction of capital
projects along the LOSSAN rail corridor, in addition to local investments by self-help counties
using countywide sales-tax measures. These improvements have allowed for significant
enhancements in safety, improvements in operational efficiency, and increases in capacity.
Despite these investments, more than half of the rail corridor remains single track, most of which
is along the corridor north of Los Angeles. This remaining single track will continue to hinder the
expansion of service and overall efficiency. An extensive capital improvement program of over
$5 billion in additional capacity, station improvements, signal and communications
improvements, and other capital projects remains unfunded.

There are seven different ROW owners along
the LOSSAN rail corridor and each has made
investments within their territory; however, the
capital needs of the corridor well outweigh the
available funding resources. A significant hurdle
for the intercity passenger rail services in
California has been the lack of a long-term
sustainable capital funding source. The approval
of SB 1 by the California legislature in April 2017
has helped provide a more reliable funding
source for these major (and minor) capital needs
but is still insufficient by itself to fully fund the
identified capital improvements along the
LOSSAN rail corridor. The LOSSAN Agency will
continue to coordinate with its partners and member
agencies to pursue additional funding opportunities

that bring benefits to the Iarger corridor. Grover Beach Station Expansion, Source: City of Grover Beach

Throughout 2022, the LOSSAN Agency worked actively with the State and various stakeholders,
while completing the ongoing Corridor Optimization effort, to update the capital projects list for
the LOSSAN rail corridor. This was done to compile a comprehensive list of all identified capital
projects, including the status of each project as well as any programmed funding. The list serves
as a resource to aide in the future service expansion plans of SCRRA, NCTD, and the Pacific
Surfliner. The updated capital projects list can be found in tables 5.1 through 5.3. The project list
is split into projects that are in implementation and/or have a funding commitment, and those in
the planning process and/or without funding currently committed.

While each member agency or host railroad is responsible for the implementation of their own
respective capital improvement programs, the LOSSAN Agency will use the updated Capital
Projects list in both funding and legislative pursuits, with a focus on leveraging any existing funds
to advance capital projects that benefit the entire LOSSAN rail corridor. This unified voice
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advocating for capital funding and key projects makes the LOSSAN Agency’s requests more
compelling and competitive.

Capital Improvement Plan Funding

In addition to a list of all capital improvements planned by various stakeholders throughout the
corridor, the LOSSAN Agency also maintains a Capital Improvement Program (CIP) that consists
of projects that the LOSSAN Agency funds and has direct management of. On January 30, 2019,
the LOSSAN Board approved a comprehensive CIP that programmed all project funding
available to the LOSSAN Agency for the next two years. The approved CIP focused on projects
that addressed safety and/or security needs and included some projects that improve the
passenger experience. On June 15, 2020, with the reduction in ridership and subsequent loss in
revenue that have resulted from the global COVID-19 pandemic, the LOSSAN Board approved
the reprogramming of $12,031,047 in SRA

funding to a reserve fund that could be used if =
necessary to cover the costs of ongoing operations
of the Pacific Surfliner intercity rail service if funding
were reduced. Fortunately, the utilization of
these funds was not necessary to maintain
service and a significant portion of these funds
were reprogrammed to capital projects in FY
2022-23. The remaining portion of these funds
will be reprogrammed in FY 2023-24.

Since the approval of the CIP, the LOSSAN
Agency has initiated several additional projects
with LOSSAN Board approval, which include the
planning and design efforts associated with the
expansion of layover and maintenance facilities
for the Pacific Surfliner in San Luis Obispo, Goleta : e A
and San Diego. Below are the funding programs Goleta Layover Facility
currently being used as part of these efforts.

State Rail Assistance Program: California Senate Bill 1 (SB 1) includes approximately $454
million directed specifically to commuter and intercity rail services through the SRA program.
SRA is intended to fund both operational and capital improvements through a combination of
formula and competitive distribution. SRA was created to provide intercity rail agencies with a
dependable source of supplemental revenue that is flexible and can be used to fund a variety of
rail service improvements. The SRA program formula distribution process began with state FY
2017-18, and the LOSSAN Agency has been allocated the complete first round of available SRA
formula funds ($13.9 million) to projects vital to the preservation of Pacific Surfliner passenger
service. In addition, LOSSAN has received an additional $719 thousand in competitive SRA funding
for an Integrated Wayfinding Signage Upgrade project. Round two of SRA funding is projected to be
$29.8 million over the next five-year period. Of this $29.8 million, approximately $11.8 million has
been received for the Board approved projects. This funding is expected to include significant
additions and improvements to the Pacific Surfliner passenger fleet. Future allocation estimates will
be updated annually and can fluctuate with the current price of diesel fuel.
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CalSTA TIRCP: The Transit and Intercity Rail
Capital Program (TIRCP) was created to
provide grants for capital improvements that
modernize California’s intercity, commuter, and
urban rail systems. The goal of these
improvements is the reduction of GHG
emissions and vehicle miles travelled. In April | :
2016, the LOSSAN Agency submitted a TIRCP B E=sa
grant application in partnership with SANDAG, '
NCTD and OCTA. In total, CalSTA awarded $82
million in TIRCP grant funds to the LOSSAN
Agency, representing the single largest award to
any agency. On January 12, 2018, the LOSSAN
Agency coordinated the submittal of three
separate applications requesting over $700
million in capital and operational improvement - n .
CalSTA awarding $188.3 million in TIRCP Narlon Bridge Replacement, Source: UPRR
funds, including $147.9 million for projects in Ventura, Santa Barbara, and San Luis Obispo
Counties, and $40.4 million for projects in San Diego County. In 2020, LOSSAN was awarded
$10.3 million for the Central Coast Layover Project in San Luis Obispo and $28.4 million for the
first phase of the San Diego Maintenance and Layover Facility. Additionally, in 2023, the LOSSAN
Agency received supplemental funding totaling $31.0 million. $17.0 million was awarded to assist in
the stabilization of slope and bluffs in Ventura and Santa Barbara Counties. The remaining $14.0
million was awarded for the completion of the Central Coast Layover Facility.

v

18 1 \.Ii

CalOES - California Transit Security Grant Program (CTSGP): The Highway Safety, Traffic
Reduction, Air Quality, and Port Security Bond Act of 2006, approved by the voters as
Proposition 1B (Prop 1B) in November 2006, authorized the issuance of $19.9 billion in general
obligation bonds for specified purposes, including grants for transit system safety, security, and
disaster response projects. An element of Prop 1B is the CTSGP - Intercity Passenger
Rail/Commuter Rail Systems administered by CalOES.

The CTSGP provided funding for capital projects that enhance protection against safety and
security threats on select intercity passenger and commuter rail systems in California. The
LOSSAN Agency was an eligible recipient of these grant funds, and was allocated nearly
$7.2 million in CTSGP funds, for FY 2013-14 through FY 2016-17. These grant funds were used
for a corridor-wide video surveillance system replacement/upgrade, the construction of a
centralized monitoring center for these video feeds, and physical security improvements
including the construction of a new law enforcement office at the San Diego Santa Fe Depot.
The video surveillance system projects were completed in 2022.

State Minor Capital Project Funding: In addition to the major capital improvements funded by
various sources as discussed above, the state annually sets aside an allocation of approximately
$500,000 to cover minor projects related to the Pacific Surfliner service. Projects funded under
this program include station improvements, signage, and minor safety and security
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enhancements. A project to upgrade lighting and other amenities at the Surf Station is scheduled
to be complete by June 2023.

Other Capital Funding: In addition to the funding sources discussed above, the LOSSAN
Agency and its member agencies have and will continue to utilize a variety of other federal, state
and local funding sources to advance capital improvements and other programs along the
LOSSAN rail corridor. LOSSAN will submit two applications for inclusion into the FRA’s Corridor
Identification and Development Program in early 2023 (one for LOSSAN North, one for LOSSAN
South). Once accepted, LOSSAN will be well placed to compete for federal grant opportunities
including the Rebuilding American Infrastructure with Sustainability and Equity (RAISE) program,
Federal-State Partnership for State of Good Repair (SOGR) grants, Consolidated Rail
Infrastructure and Safety Improvement grants (CRISI), and local transportation sales-tax
measures. The LOSSAN Agency will continue to explore all local, state, and federal funding
opportunities.

The 2023 draft California State Rail Plan (2023 Plan), which is adopted every five years, lays out
a transformative long-term vision of the state-wide railroad network. The 2023 draft Plan
envisions capital investments along a strategic trajectory toward a layered, multi-tiered freight
and passenger rail operating environment that better serves travel markets and delivers better
cost efficiency metrics than the bifurcated services do today. The current planning efforts that
the LOSSAN Agency is engaged in with the passenger and freight rail operators in Southern
California, are already being coordinated within the larger context of the draft 2023 Plan.

Current and Programmed Capital Projects

The LOSSAN Agency updates the CIP each year consistent with the development of the annual
business plan. The needs identified in the CIP often exceed the available funding, and projects
are prioritized with safety-related projects given the highest priority. The CIP can be adjusted
mid-cycle to account for project savings or projects that may need to be advanced, delayed,
added, or deleted. As these needs arise, the LOSSAN Agency will work with the LOSSAN TAC
to prioritize additional projects for inclusion in the approved CIP. The list of projects included in
the CIP is supplemented by additional capital projects along the rail corridor that have been
identified or programmed by member agencies. A summary of the LOSSAN Agency
programmed projects are listed in Table 5.1, including programmed funding sources and
estimated costs. A list of member or partner agency-led (third party) capital projects along the
LOSSAN corridor that are funded and/or in progress is provided in Table 5.2. A list of member
or partner agency-led capital projects that are planned and/or unfunded is provided in Table 5.3.

33



34

] 550208 A2UDIALID MU S,2US
() 2y} 552928 0} PJek 3y} JO PUD LINOS AU} 1 OB JIPpe| MU
o © ou1 pa 3G UeD Y.L 35U ‘AuIgixay 9pwosd 01 ¥203s Buos W0 'A¥0) feuonen ui 0621 UeS JO L0 Ay AQ PIUMO ps|
o $529%3 J0 36eIO}S 2y} J0j LRI PINOD 2R} 3534 | YIBUI| © 0} piRA ZOARYD) JBSD) I8 SIIINR) HY) 31RO O SN 10} 9BURYIXD
31qeasn u1 000’ 01 3502 Buiielo} YR} abeojs [euonesado pue| & sanjoaul 192l0id Sy 1049 2 BIUBS 3U} JO YINOS SIPW G},
— N0} Sey AuUaLIN 3ys BUNS® 3y "SIUAAS [e193dS 10§ PASN A@ewxoidde ‘[euisa | UL ANUAAY L0} 24} 0} uaselpe ‘0BaI] ues
S 1SISU0D JB2-(|  2J0}S 0} Y5NOUD BUO] %I.1] JAYIOUE PUE ISISUOD 10 Uod 3y) 18 paje20) i pue Sasde-g| Apiewuixoidde st ‘Saipnis snonasd ul
o 18961 UE JO YIBUa| U} SAYAIS 1yl ¥d FIAIISUONOIASU! Ue! PIEA ZaABYD JESID IU) SE O] PaLIDJR) OY'S UL JOPUIOD I NYSSO] U}
A aseyd O3V Ul UM PIRAINO XORJ} JUO Yum ‘syoes abesols aay aq Agensun pinod 10 PUD WIAYINOS DY} 18 DINIIS JAUIINS JAPdR Y} JO} Uoned0| dBesols pue| Aupoe 4 sonoke) (1 aseyd) Apoe|
8202 P U AQuaLnd $1109004d| 25943 | ISR U] 'SISBUJ Z Ul PAAINASUOD 3 IM STNAS UL 099'6EL'8Z 099'6£L'82 VN Buiueld 4SNE| ‘Hoddns ‘2oueURUIRW PIIRIIPIP € 1INASUOI pue UBISIP (M 193i01d Sy L pue sanofe) pue Aunog oBaiq ves)| 1|
T T | T (S¥oe1) Jo 3pis 1SaM pue
1583) G'GHZ-1 PP N R 19Q ('S O 3PIS 1S3m pue 1Se3) G 9576 96T
dIN “SEWUIU3 (SYOBA JO 3PIS 1SIM) b'8ZZ-8ZZ i PUE (S9e11 JO 3pIS|
1589) 822-9'£22 (di) 150d 3| ‘9PISUBIO UOISINPGNS 0621 Ues auy|
anand esauab’ uo suonedol buissedsall 15ayBiy ) Jo 32Uy} 18 3q [IM SNJ0) dYL 'SSIIR
pue peoJiel 3y} o K19jes ay} aA0sdwl PUE JOPLIOI U} UO. Kem-jo-wbu 29npas 0) suonnjos Buissedsax Jo sadA) snouea Buipnosd
9ueULOLd AU UO ISBIIOU YNSI) € SE PUE SIHUIS JISSedsan 2Q|IM Y Jeyy 90 PUe 'SeyuIdUT ‘IPISUBIIQ JO SIUD U} Ul JOPLIOD
31314100 3y} woyy pasne skefp 2onpai [ 123f0xd sy Jo uoIdwOD 000'00€ '+ 1000'00€"} uoiswpgng 0aiQ ues| 21and 0y usdo | Q1ON| 2y} Buoje Buidua) Aunaas mau 1anAsu0d pue Anns [um 12alosd sy Awjes 199l01d Buioua 4 Aunog oBaig ues yuoN o4
Sjiem BuiuIRya) pue Y1oM Y98 Bupnjoul Suawarosduw
PAIEII0SSE 1INASUOD PUB 1003 24 BIUES PUE JAIUID USUBIL UMO]
PIO 941 USIMIIG PUE [IH Jeweyy Buofe SUONEDO| [RJIAIS Ul ‘PUNOQISIM|
PUB PUNOGISEd PR Yiog ‘Seubls Mau ppy snuwd) 10daQ 94
eues ay) Jeau pue skempeay sebuassed-ol-sabuassed 1sabuo) ay) aney
10pUIOd NYSSOT 4 sjeubis Bunsixa 213yM [iH Jeweay Buoje — 10puIod ay) Buofe suoeo)
Jo uoriod NS ay; ul Aajes pue paads anosduwi i 123loxd S 000°008°Z b 00000824 uorswpgng 0631 ues| uoRINASUOD QLON|  Aax om) je S[eubis 3Nj0SGE pue SjRIPALLRIUL INASUOD [pM 123l0xd Sy Bueubis  199lo1g uoneziundo pue Buidedsay [eubis|6
T T | sapuwi 20'} st yibuay 12alosg| |
Wy yoex uoIsUN3 Buiprs pasodoid 3y Jo YINOS PIRIO| SUCKEPPOW
|eubis apisAem apnjaul oSie PINOM 193i01d Pasodod a1 193} 055} ).
Apiewixosdde Jo YBua) BUIPIS [B10) & 9pIn0sd PUE LOISUAID 100J-059'G!
PaIEWNSD UE PPE PINOM UDIUM ‘AIUN0D BINUAA PAILIOIOIUIUN Ul G /8E)
d pioy| i 0} AUBUINOS INURUOD PUE (BE 9BE ) YIIMS UIALINOS BunSXD AUy
uo ind sem aaloxd je uiBaq pinom yaalosd pasodosd ayy YibuI| Ul 139} 006'G ARiewixosdde
a 3y 10599 Aemusapun s1 Buipis Bunsixa 3| 8E 98E i 12 BINUIA JO AiD 3y3 Jo ypou
Q sem Q3vd Bwn Sapw uanas AjZiewixoidde YIRMS UIBYINOS 3y Pue 92 58¢ (di) 1sodapuw
L s 18 pawwesbosd 18 euajuidie) Jo AiD ayi Jo YINOS Sapu Inoj Ajewnxoidde pajedo|
Buipunj oN| “BUILINSUOD BWN) SS3] PUE AN DIOW IS Jabuassed ay), YIS WIBYLIOU U} YUM ‘SUll UIEW U] JO 1SBD PUE 0} JU3deIpe Pajedo);
10901 sy} uo apew| Buniew sny) ‘yBnoiys ssed o) suies Jabuassed JaUOUS aY) moje 1 6uipts Bunsixa ay) apim 199} 001 Aresauab st J0pLId 139l0id GNS
N (1% Buraq s1 ss21601d ON pue Buipis ay) uo yem 0} suresy WO Mmoje 0 St 12960id L 0 00000502 uoISWIPQNS esequeg ees | PIOH UO dN| eseqieg eUeS Hid( U0 PALIO| SI 199101 UOISUAXT BUIPIS WIIeds ay) Buipis’ uorsua3 Buipis y1oeds|s
< -
S LM UOHRUIPIOOD| ‘susopeid usamiaq ssadoe ueuysapad Jood ayy suuopeld pue sy2ex yjoq uo suonesado ures) jo uoneziwndo panoidus 1oj|
i 23l0sd| 0} 3P Pasn AIBUANGS 10U S1 YIIYM JO BUO ‘UONEIS OJUBLIED A Bumoye ‘sease Bunyed pue swoeId UONEIS U3aMAG 32UIAWOd YAY|
S SIy) uo peaj ayl s1| 1. suuopeyd Jabuassed omi ay) uaamiaq yied pajesedas-apesd pue $s322e ueLsapad Bunosdwi AQ ‘ease UONeLS A Ul SHIRA HH N Puel
o |sz0z 211 OfeWeD O AYD AUL|  JUDIUIAUOD DIOWI PUE JOJES € DIEDID A SSEAIIPUN MU DL 000008, 000'008'2 uoIsIPang eseqieg elues| ubisaq dn| suuogeid uoners oyueweD ay) Jo asN LONEIIAO DIUBYUD 1M 109i03d SIL uonels SWAWAA0IIW UOTEIS OjlueweD |,
-l
| uoisuaia Buipis 3y
aseyd Q3vd| 0] swaysAs [eubis Buissosd apesb Ageau Agpows pue walidinba Buiyoums
) au) alenul 01 1yBNoS| PaYI0IL0 B10Wa) Pasamod 10 Y BuIpIs ay) dinba i 193f0sd)
[7)] 6uiaq Auaund UOISSIWA OHO 99NPaJ SIYL “JOPILIOD ey NVSSO' 94} U0 AUNOD BINIUIA Ut SUIRI} YUI0AdY|
- — s16uipuny 120z  pue ‘aumdnasesw dleuiqeyds Aqerds parosdu ‘uoisuedxa. PUE JAUIKNS 1084 Y10q 10} AUN0D BINUIA U1 ANIqixdy [euonesddo
L Jawwns ui yvloxd 2019 jeppde) pue ued Jey) yoen Bussed papeibdn 1912216 Mojje ey (Sopw 6g'1) BuIIS 100} 2626 © 2)ea1 Jwm iy | Buipis|
24} 10} pajIduIod) “Kunquayy feuonesado apndut 1900:d i Jo Syauag U3 BuRSIX3 3y} JO PUS-ISIM 3} U 133) 266 9 ARjewxosdde Buipis aiepsaan
[7, PR Sem Sd V| 1004252'6 © 0) Buipis aiepsaa Buisixa ay) spuaia 123l0xd 341 000'000'02 1000'024'92 uoISWPGNS eieqIeg BUES | Bunuer dn (1 910) 100§ g€ Bunisixa ay) puapa o} st 1a3loid siy) jo 3dods ay Bupis| uoisuap3 Buipis aepsaa|9
° aavd aowas soupns anuany KjoH ® peoeny e voun
0JuI dA0W [ 1990d| IR AU JO DINIAS pue Aupgend) ay) Buipuedxad Jayun) ‘uonels’ ) Japun Buissosd pajesedas apesd ueulsapad e JO UoHINIISUOD pue!
e 2y ‘PIdwod S1 4Sd|  eududied ay 1e uuogeid PUOIIS € JO UOHINISUOD SANede) UBISaP AU} PUB YIBA) PUOIIS Y} JO LOAANS LI INUIAY UIPUI JO BUISS0ID|
- — AP INO £2-22A4 ¥ 100y2s Aeuawap Aqieau e Bunias 100ydS 0} oY pesb-je pes-Aemyby ay) Buipuedxo sapnjour 19l0sd ay | S1PIW pue
o] fpea ui pasedaid| ajes @ Buipnjoul ‘A1ajes SaR0ILI OSIE PUB ‘UOGINDa] UOISSILID uonesado UIe1) [UOH2P-IG 10} MOJI2 0} ¥331) UIURI] 3980 9BpUG MU
- 3q | poday OHO ‘ANIqela) pue dIySIAPU PASEaIZU! ‘AUL) [SARI) PAONP3I © pue sayns pasamod omy ‘Buipis Buissed 100) 00} '€ Ai@iewixosdde ssedsapun ueuISapay
P 8202 P kpmis 129l01d V| 10§ SMojje pue Ayiqiay [euonesado sanosdui 193i01d a1 |028'229'04 000'8£6'1€ uoISWPANS eJeqIEg BIUES Buueig dn Ue Jo uoRaNAISU03 pue Ubisap ay) st 193l0id s Jo 3d0ds A2e1) pue uonelg PUE ‘ULOjield Y2€1L Pu0das euRIdED)|G
Buisua) A1IN33S pue BuIpjing 3BEI0IS 9IUBUBIBL
e} M3U B JO UOISK0Id PUE JAIeM PUe ‘Jie PaSSaII0D Se oM Auno) ereqieg ewes ul 6udIBS punosewsn)|
n se ‘Bunyby ease doueudURW ‘JoMod punoib ‘Aempeos yeydse:! A1 PUE JAAO AB| 0) SIOSUIRL JOUIUNS JIR JBI-UAIS [euotippe|
ss900ud  Mau e ‘Youms pasamod e yoeu) mau Buipnosd ‘ease Budns: ue MOjje 0} 3199} 006 Se Yonw se AQ syoes Janoke) leuowppe Buipuosd;
e $202 Aue3 i uBisap feury. 34} J0 3215 3y Bungnop 3pnjaut 13301d SILY JO SIIUIG 3411000224 04 |000'z24 04 UoISWIPGNS eJeqIeg eS| ubisaq| dn| Aq Aypoey aBeiols 2109 s penuwy puedxa o} st 13loid siy jo adods ayy Auoe 4 snofe| swawanoiduwy Apoe 4 sanoke €09 (¢
uonefeisul
m Youms jo saseyd ¢ 3yl LI spuodsaLIod pue 919 Jo UoefeIsul
e YUM Pae1d0sse yiom [eubis ay) Sassedwodua 13300id iy L Pesap pue,
UONINP3J UOISSIWLA OHO Pue “ANIGeNa) pue diysIapu paseasour SYIUMS PaaMOd-uou Jo apesBdn ay) YIM puey u puey saob 1al0id siy)
> “aUUI} [9AR1) PAONDAJ UL UNSJ [IIM YIIUM UOISUBAXD DIAIS SO} JOPUIOD ey NVSSO'] 34} UO PROJIEY JIjdB UOIN U} AG PAIONIISUOD
o Smojle pue Auiqenas pue AIgal) [euonesado sanosdwi 12ai0d 2q v 129001 93U AWIGeNRs pancsdwn pue Aigixay [euonesado paseasaul
[t ay) Awpqeyas pue Apgeal) [euonesado SYL YIIym [0Qu0D) MOJje 0} JIPIO Ul SINUNOD BJRGIRE RS Pue 0dsIGO SIN Ues ul
WeueA ¥oe1] Japun sajesado Aualnd sanunod eseqieg %21} JO UORIIS IPW-GZ| € Buoke SUCHEIO] J8 [0A4UOD) JNyel| PIZIBAUID JO (odsigo s
Q. 31314100 ®IUeS pue 0dSIGO SIN UBS U1 Y1) J0 UOND3S ALI-6Z) SL|000'005 ZZ 100000522 uoISWPGNg eJequeg ejues| uononAsuog)| dn| uoneyelsu ay) 3geus o} uawdinba 3pioid o} st 13001d Sy Jo 3d0S 3y DL UeS 0] BRI0D) [0AU0D 1] PAZIEAURD IISU|E
c m U0GINP3J UOISSIA OHY Pue
© f— “AynqeR) pue diysIapu ‘dINIAS PISEIIIUN UL YNSI I UM
— — uoisuedxa 22K Jqeud pue Apioe) ay) Je Aydeded papuedxd
o © ‘Aynqenas feuonesado anosdun o) s 129i01d Si) Jo ARG 0dSIGO 1M PUE [IU)IDD SB YINS ‘SN Alessadaul
b Sin ueg pue 0631 ueS UIIMq dUIPUNOI PIIL) € JO UOHPPE O UOHEIPPOLL JO UOHRJRISUI 3PN|IUI OS[R [l 123001 WBILBAO PadnIas |
[7,) - ayded uown|  ay) suoddns pue w3 Jeau ay) ul odsiGo SIN UeS Wi Aoe) PUE PI0IS 3q 0] J3SUIRI) JAUIING IR OM) JOJ MOJIE O} 193] 007 vorsuediqg
[7,] p £20Z 211 Aq ubsap ui 193l014| Janoke) Bunsixa ay) jo Ayoeded abesois ay spuedxa 12al0d sy 1 000009} 000009} UOISWIPGNS eJeqIeg elUeS ubisaqg dn|  yoen abeioys Bunsixa puapa pue ubieas o) s1123l0sd iy Jo 3d0dS 3y Awioe 4 sanoke Aypoe 4 sanoke odsIqO SN ueS WudW|(Z
SHUNLLIB)
b © v 1 s o s e onrs o e
omm C 1M 109004d DY | 2IKUIS Y} JO UOISURAXD JAYLIN) JO} PISN SIS
e} [euonIppe JIAIIS pue Ploy o} Apunpioddo 3y} pue ‘odsiq0
an SN UeS WOy 3npRdaP BUILIOLL PSS © J0) WYBLISAD PIOY
- o1 sutes; sabuassed [euomppe mojle pinom Aoeded [euonppe
- sy “Aydeden sanoke| [euonippe ybnoiy adnas puedxa pue
5 PaN2AXa| ‘aNUBA3) ‘diIySIaPU A1 A0 0] I|GE 3Q PINOM JAUILINS ey
6uiaq J0 5520.d| 9y 9IMDS f1es JABUASSEd A¥DJOIUI BAOIAWN UM AWIde) JIAOAE] J0PLIOD By} JO PUS UIBYLOU BYY
[«}] 2y} U1 1oeU0 UBISIP|  PapURAXD JO MU Y JOPLIOD Ie) NYSSO dy) Buoje saomsas 1e 0dsiqO sin" ue ur Auioe; pue yoes sanoke; Bunsid ayj Jo UoKEI0fR)!
— Jeuty “2301dwo| e saBuassed Ayl Jo Aauanbaly pue asuewuopad auwn, Pue UOISURAXD UR 9 PINOM SILj| “UORR)S ey 0dsigO Sin ues (1 9seyy)
e} |ewswuoanuz|  -uo Aauaidyy ay; anoidui o) papaau st 1oaloid pasodoid ay1 005 '€0E'9Z 005'€08'9Z uotswpang esequeg ejues a4 03 wadelpe e 0dsIgO SIN UeS Jo A¥D) Ay Ul P30 St 13l sy | Ao 4 sanoke uorsuedx3 Appoe saroken 1seo?) [RuUaD)
© weunjwwod ejewnsy dn S)
T smeys Jueunn seueg 108f0igd it e il uonduossaq 1efoid 10001 30 8dAL sweN 100f01d ON

Bupung 1500 [eden

eseyd 10efoid BupsoH

SURFLINER

=% |OSSAN Bus




il 2023

Apr

—am%— | OSSAN Business Plan

“SBI0IJoA UOISSIWS
0107 0} UBNIB 8q [IIM UONEIBPISUOD ‘PaINo0Id BIE SBIOIYBA
‘Buiobuo| sy ‘s1eak 0g - 0Z JoUIoUE 158 JE Juswdinba 8y} Jo 8y |NjESN
s1juswdinba| sy} pusyxe M puE SWeiBoid UONENIGEYa) PUB SOUBUBIUEW 1O
40 8seYOINd [ 1YBISIEN0 Panoidul Joy SMOle ‘SeAoslqo ueld JuswaBeuew jee); 90O PASESIOU 10} BJEPOWIIOIOE PUE SBIOIYSA JUSLINO B0B|dal
VN Joj suoenoBeN | apim-ajels sy} yim sublje sJeo ay) Buineyieno Jo BuiseyaINd 0000002 aal VIN Buueld VN 0} sjolyen JaBusssed +00} 8no0.d 0} s1108foid sy J0 8d0os BY S WOl JUBWEIN00Id Juawdinbg pAeT-g |2z
JusWwaroW
Youms Jad oL} [BABI} JO SSINUIL 0}-G SAES UED YOIMS
paIBMOd B 0} UMOIUI-PUBY B WOJj UOISISAUCD Jey) POTeNSa S|
} "UOPONPBI UOISSIWS DHO PUE dIYSIBPL POSESIOU! ‘DU [OALI)
paonpal ul Jnsal |imjoslod ay] “Aejep Joy [enusiod paseaioul
PUE ‘aLUI) [oABI} PRSERIOU U BURINSal *IE8]0 0} SSIUIL O}
PUE 9Ay UGBMIA] SE) UBD SSUIIMS 9S8} JO YOS JoSal 8q UED oaloud uoisuedxe 919 ay)
[BUBIS U} 910} YOIMS U JB[O O} UIEJ] B4} 10} JEM USL) PUE! 10 1ied aJ8 SEUOIMS 958U “JOPLIOD [IEY NVSSO 8U) U0 PEOJIEY J4ioBd
‘youms ayy ubiieas Ajlenuew ‘uie) e dojs 0} smauo ures) Buioioy uolun ay Aq pejonuisuoo Buleq sij98loid 8y “awi [oAe) 8oNpa. 0}
Aq J0pLLIOO BU} Ul BUIY [ABI) SOSEBIOUI YOIYM SBUIIMS pajesado J8PIO Ul SEUN0O eleqIeg EIUES PUE 0dSIGO SINT UES U OBJ) JO UORODS
puey yum sBuipis sidpinw sey Ajus.no sepunoo eleqieg sliw-01 & Buoe suoeo) 108jes Je Jemod 10} Iesep pajesado puey | pue
ETER N o) EJUES PUE 0dSIQO SINT UES UIYOEI) JO UONISS SIW-p0} SUL|000°00L9 000°002°9 UoISINANS BJEqIEg EJUES uoRaNAsU0D dn|  seyoums semod yym seyoyms pajesado puey gy, soeidal [m joeloid ay | oeul | SeUOIMS PaEMO-UON Jo apeiBdn |1z
“UO[jonpa] UOISSIWG SHO PUE
“AJIqeIe PUE dIySIEpl PBSEaIOU] ‘B [9AEL} PEONPa) Ul NSl
b o] M UDIUM ‘UOISUEAXS 9OIAIBS 10} MOJ[E O} PUE SUOROLSaI pesds “001AIBs e JaBuassed Jo AJjqel|al pUe SUoeIado [[BIOA0 8oUBLUS
-pooedes |Bunsixe Buinowal Aq Aliqelal pue Ayiqiey [euonesedo seaoiduw 0} UOISINIPGNS BJEGIEG EJUBS OWIOBJ UOIUN BUY) BUOIE ‘6207 10} POINPAYDS.
a usaq Apealje. 100loid 8y “paydnusiul oq Aew 821MI8S JBUING JY1oB PUE! ‘L '€Z¥ PUB 8GE USOMIBQq OS[E pUB ‘LZ0Z Ul pejejdwoo aq 0} ‘v'SeE
Q JOPILIOD [1E1 NYSSOT 8} BUOIE S19pI0 MOS JO Uonejuawalduwl PUE 2,7 S1S0dajiw UsaMIaq Se PEOUIE] PIO JO SaIW GZ| Algrewxoudde:
] |20z fuea |esanas Buiobug| sy Ui synsas Aew ‘paoeidal jou Ji pue BuneIoLIE}ap BIE S8 841 |000°006°8 000'006'8 LoISINANS BJEqIEG EYUES uonaNAsU0D, dan Buioe|des Aq aaMonSEUI OB [BJ9AO BU) aroidw M 10aloid Siy | yoeul | Jusweoeday a11 |0z
Z
A “oj0 *ssa00e vewsapad
fjoIES JOpPLIOD 11 84} 0} 950]0 SueLsapad 10 sBUISSOI0 Buinoidul ‘|eAOWa) 861} *SJUBWIALIEIUS SSE[OWOY
S anoiduwi o) payuap! | pue sieBuassed Joj 4og ‘[oAe) UEI) JOj BJES UBLSJ [[iM JOPLIOD Uym BUIieap apnjoul PIN0S PUE JOPLLIOD BU) BUOJE SUBLIIUELUS
S 15202 PN Buieq ase sjoeloig NYSSO1 @y Jo Jed uiayuou ay ey ansua |im josfoid siyl (000°005'2 000'00S'2 UOISINPGNS BJeqleq BUES Buuueq dn Kjajes papaau se Joj apinoid 0} si weiboid yuswenoidwy Aajes oy | Kejes’ spun4 juswanoidwy fojes 61
L Pasealoul ‘aL) [SABI} PEONPaI Ul NSal [IM YOIym ‘uoisuedxs |
99/AI8S 10} MOJIE 0} PUE SUONOLSa) paads Bunsixe Buinowal
| ‘pooedel Aq Aqelie) pue Aiqixel [euonelado anoidul o) AIessessu 901Is |1eJ JoBuassed Jo Ayiqele) pue Suoesado [[21an0 99UBYUS O}
ueaq Apeaile. s1308foid 8y “pejdniisul 8q Aew 80IAISS JAUINS dlioed UoISIAPGNS BJeqIEY BJUBS dY10Bd UOIUN 8y} Buoe 9G¢ pue vz sisodejiw
wd PpUE JOPLLIOD [IBJ NYSS O 8y Buoje pejuswejdwi aq o) peau usemjaq 661 0} Joud ple| sem jey) |ies o sejiw Og-0Z Alerewixoidde
) |czoz fue3 |esanas Buiobug|  Aew siapio mojs ‘paoeide Jou i pue BuieloLBIep BIe 1) 841 [000°004GH 000°001L°G1 UoISINANS BJEqIEg EJUES uoanAsUoD, dan Buioe|de. Aq aInjonseU YoE) [[218n0 8y} anoidw im 10efosd siy | oeul | Juaweoeidey IBY 6Y6L-0ld |8l
-
- | 3[e0s pajenpe.b uodn paa.be Ue UO paseq ‘SaYSIUIWIP 41O SE
paonpal Buiaq JuswiAed aanusoul pue ‘Jusdled Gg uey) Jejea.b.
s d10 Buuinbai yuswAed aanusoul wnwixew ym ‘Aiojue)
whd ALON uiyum pazijeas sjeob (41 0) souewopad awi-uo ayy
(3] o paseq 410N 0} siuswied paseq-soueutiopiad apinod pue
e :Aioy19) QLON Ui unu 8q 0} duPUNOJ JBUIINS OlIOB [EUOHIPPE|
a— -2202 U1 UONoBXa. au0 Bumol[e Aq ‘0018 JO UoisuBdX® BNINy BU) Joj MOJe!
o o} pajenobeu Buieq m sjuaAed 8say | “JOPLLIOD 8Y) UO SeyY JBUIlUNS dljIoed ay)|
- Juaweaibe papuswyy| jey) joedw pue suonesado ay) 108yyas Jeaq o) (GLON) ousia “sjaA8| aouewlopad
“610Z Ul pajnooxe Jsuel | Alunod yuoN au) yim weiboud juswAed anjusour BWII-UO JaUIINS OO Bunsaw 1o} UoISPANS 0Balq UES U} Uo Sulex) (aLoN)
o VN |eubuo|  Bunesado pue asn paieys pasinel e apioid [m 1osloid s |000°0.6'Gy 000°026'Sh Ispans obaiq ues VN aLoN seyoledsip yoIym ‘qLON 0} SjuewAed anquaaul sapiroid oefoid ey We.B0.d BAUSOU| SOUBULIOKY OWI|-UO 9L
- Hudn Akq SI7EU) SUIEH JBUIHNS OUoEd
c Aq pasn JopLIOD [1e) NYSSO'T 8Ul JO YOleas sliw-p/| 8y} U0 souewopiad
awn-uo panosdwi Joy syuswAed sanusdUI pasealoul Se ||am se ‘(duypunos
[}) " [euonIppe 8Uo) odsiqO SN UBS/EJECIEY EJUES PUE SBabuY SO
iy 1B ooeg Uoun | @ouBWLOpad SW-UO PEACILL PUE PEQIIEY OUIOEd UOIUN B4} usemaq ajesado o) SUIE] JBUILING DLIOEd 10} SIOJS [EUONIPPE OM} MOJ[E: (d3dn) aAnueou|
m VN yim suonenobau u|uo sduy JaulNg aIoEJ [BUONIPPE J0} MOJE (M SuawAed 8sayL |0gL'E0. Y9 081°802'79 LOISINANS BJEqIEG EIUES VN dn| o1 ¥udN 01 ewAed 98y ssa0e yorx paziENdes e sepinaid 1oefosd siy PuE 55000y ‘deD) ‘994 SS90y BSIYIUEII[G)
Q (61 dW) llemess
V eweer pue (§'0ve diN) senbife] -0} ale suI8oU0d A1epuodas “(6'6LE diN)
ssaippe synig eusluIdied (8'2v€ diN) uende |3 (82e-+4Z€ dN) Aogmoo Buing
o 01 90e(d u 1nd ueid ‘(66°8LE dIN) BWEIET “(G8'Z0EIN) BPUOH-IE SYNIq 9pNjoul UoKeZgels
. pue paynuap! Buieg 121 U 0} 9S0j0 SueLsapad adojg 10} suOE20] A0H *SiusWaA0Id pue sapesBdn LopesIUNWWOD
o ale Seale Uojsose | pue siaBuassed Joj Y1og ‘[aA.I) Ufel) 10§ SJES UIBLISI [IjM JOPLAIOD “Buiousy A1Lnoss ‘Uonezygels Jniq / 8dojs BUIpNoUl UOISINPANS eleqeg
m 15202 PN 4Niq BANISUeS NYSSO1 @y Jo Jed uiayuou ay ey ansua |im josfoid siyl (000°006'9 0000069 UOISINPGNS eJeqJeq Bjues| uoRoNASUOY dn [ewues ey Buoje sjuewanoidwi Buiuep.ey JopuioD apiod [im 108foud siy] | Kjes: (Keyes) syuswanoidw) BuiuepieH Jopuiod [y
— UOONPaI UOISSIWIS OHO PUE ‘Aligele) pue diysiapu pasessou]
— ‘3L [OABI) POONPBI U JINSaI [[IM YIIYM “UOISUBCXS SOIAISS
© 10} MOJ[E 0} puE suonousas paads Bunsixe Buinowes Aq Ayigelel
-— aseyd pue Ayiaixal [euonesado snoiduwl apnjoul syauaq 108foid
-— op Aseuiwnaid oy suonesado Jyblaly pue Jaulung aloed ‘Hesuny o uondnisip
o pue soueses|o pue ejesun pasejosp Buiaq 86pLq oU) JO s au) Sjeulwe *Aunog elequeg elues uleaId
© [EJUSWILOIIAUS | 0} SAIBS [IM PUE ‘UBISP PUE S[ELS}eW JEJIWIS JO SUIBS SU} UIM I0JUY UES $S0.08 %00p-Uado al}sa} [98]S Plo Jeak-bZ | Buiisixe sy}
b20z o1e] au) ur s1100l01d|  oq im Buissouo aBpug EpUOH EPEUED BU) J0 JuBWaEIde) BUL [000°9Z0°ZZ 000°000°08 UoISINANS BJEqIEG EJUES Buuuely dn| 10 weweoe|das ey apnjour m jey) 108loid uawenoidw YoEN B S| SIy L obpug|  Jusweoeidey aBpug 3ee1D BPUOH EPEUED|EL
() o
pue ‘Ayjiqee] pue diysIepu pasesloul ‘aul) [AB} PEonpel Ui
- “BuioBuo | JNsal |IM YIIYM ‘UoisuBdX® SOIAISS 0} MOJ[E O} PUB SUOHOLSE)
<« Buuoyuow peads Bunsixe Bunowsal Aq Aiqeries pue Ayjqixel leuonesedo abpliq Buoj Jooy 0z, Bunsixa ay) o} ubisep.
. |ElUBWUOIAUT anouduwi o) aue joeloid ay) Jo syjauaq ay L “uondnusip Woly PUE SIELIOJEW JE|ILUIS 1O BWES BU) )M 3] )M UOONIISU0981 8U | “AunoD).
n ‘pojaIdLUI0o UBBq| B01AIBS JUBIB.] JBYI0 PUE JUIING OB ‘BOUEISI-BUO) NEAWY eleqIEg EJUES Ul 810 OIUOJUY UBS SSOI0B SINONSE4UI ORI MU pue Jusweoeiday
O sreidwon sey ooloid sily] | uo seoies 103101d 1M Jey) 108(01d JuswaAoIdL OB} € S| SILL |000°000°22 000'000'2Z LoISINANS BJEqIEG EIUES 21[gng 0} usdo. ‘9681 Wwouy Bunep abpuq e Jo Juswaoe|da & s1108foid SIy) Jo 8d00S By obpug (uopeN) a6pug %0810 SOWeNy S0
—

Mo X uopoiduoy
© B

T

snjejs Jusung

sjyauag joafoid

JusuuLIo)
Bujpuny

ajewysy
1509 [eyden

(dA “UoISINpaNS)
uopesoT 3oefoid

0} usdO ‘voRonISUOD
‘uBisa/Buiuueld)
sseyd pofoid

(QLON ‘4sNg
VHHOS ‘dn)
peosey
BunsoH

uonduasaq afoid

109foad jo adA |

awen jo9foid ‘ON

35



April 2023

Plan

iness

- LOSSAN Bus

SURFLINER

Capital Improvement Projects List — In Implementation/Funded

Table 5.2

uopeidwod
peredionpuy

smels JuaLng

sweusg 19foid

JusuURWWOD
Bujpuny

elewns3
1500 [euden

di ‘uo
uope207 00foid

aseyd 1efoid

Jopee
weloid

uopdussaq 199f0id

1aloid jo adkL

swey 199f01d

R3jes pue ssadde
uewysapad anosdwi pinom| MOY peose)
Sjuawanoidwi Aemyem pue| Bunsixa ay) uiygpm ARIUD 3q pINom sjuawwsaacidus pasodoid 3y | Ajpjes pue ssadde
wiopeld ‘swaishs el Wybiay) anosdwi pnom Aemojlem pue uuofeld S3osas [1es bay)
QgL ubisa| pue sabuassed Ay SIA 000'00¥'12 s 6L'S diN ans Aajep ubisaQ / buuely Kued piyy pue Jabuassed Jaylo Ypm paseys 3oel} uo dduewIopad AN-UO ISBAIOUI pUB UoNsSabuod|  suawanoidw) Aajes -2IEpusID pepuny | 51
PUe JINWIWO) Jo Aypgeras; uleJ} 39NP3J PINOM SUOREIS S[ePUIjO pue YINOS-Podiy Yueqing S UI0N3Y| U3aMIaq Siuswenosduy Kajes Jopiuiod yueqing
pue Kauaioye ‘Aajes sjonuod [eubis pue syae ay) 0} sjuawanosdwi ‘swalsks jies Wbiay pue sabuassed
22ueYUD PINOM }23l01d 3y | Ay2sa)u1 pue J2nWiwod Jo Auigenas pue A2uaidy ‘Ajajes asueyua pinom 323l0id ay ) |
1202 ubisaq feurs| 2o s oolond g UONNASUOD AL | 000068 S — U“__e_m il uonaNISUOD fued pay) Swawanosduwn B pue BuiuweiBoid [eubi jeubis ¥ 01 yuequng swswenoidwy jeuBls| pepuny | i
SIAINLLLIOD PUE SaSSUISNG
‘Suapisal o0} uondrusip)
6 fuenb w~ﬁ=c_E ksl P : £ Bsia 1Bis f seale [equapisas BuipunoLNs pue sassaulsng Bursixa o} Ssa29e, o
220z wuaju) uBisaq feur3| Aufenb pue Ayiqow oueyua EN 00000009k  §| 66Zdnans Aafren ubisaq / bunuely ed pIUL SIS OO oyl RGO U ABRS SRR O] S| ok ot 0 ssodmdogy] 1D R0eS 8o uopesedes epei9 3§ ueioq| popuny | £l
'SuleJ) woy sueusapad pue
3jonyan Bunesedas Aq Aajes
anosduwi jm 3oaloid ay | |
pue
‘sjuapisai o} uondnusip|
SZRULIRU PUB 31 J0 uonesadag apes Sjuawanoidw Apeay auoz 1ainD, yum uonenbyuod peos kem-om Aesodway)
2202 ubisaq jeurd| .b._a:w pue Aypqows adueyua| sak a4 popniY 66 'L d ans Aagep ubisaQ / buwuely Aued piy) PUR BUISS012 URLISIPIT MU © 'S39A9P BLILIZM HIGWOINE ‘SUONEIUPOU [RUBKS SIPNIoY| Buissos) apeio) Buyssoi) apeuo 3§ uesoq| pepuny | zL
'sules} woy sueusapad pue
3yaA Bunesedas Aq Aajes|
anosdwt [im 303loxd 3y
Tajes pue mmouuﬂ
uewLysapad anosdwi pinom| MOY peose)
sjuawanosdwi Aeayiem pue Bunsixa ay) uiygem ARRINUD 3q pINom sjuawwsancidus pasodoid ay | “Ajajes pue ssadde
wuopeld SwasAs e Wby 5 w_mvcw_w anosdun pinom Aemvjiem pue WLIofe|d ‘SINISS (18 WBiy)
agL ubisaq| pue sabuassed Ayasau SaA »E..E.?S wi 1804 dIN 9GNS Aaep ubisaQ / buuely Aued piy) pue sabuassed JAYI0 Yum Paseys }oes) uo dueuLopad AW-Uo aSealdul pue uonsabuod| suawanoidw) Apjes - umolumoq yueqing pepung 1%
PUR JAINWIWOD Jo Aypgeral| 1RJES JopLuod uiel) 2oNP3J PINOM SUOHR]S EPUO PUR YINOS-HOdIY YURGQING S HUIONRY USaMIaq -Suswenaiduy kaajes JopiIod yurging
pue Kouaioys ‘Apjes Hmqing Ly papmy sj0u02 [eubis pue syael ay) 0} SluawaAoidw) swalsAs ies Wbiay pue sabuassed
22ueYU piNom Jal01d Ay Ay219)u1 pue J2INWIWOY Jo Apigeras pue A2ualdyse ‘Ajajes adueyud pinom 32aloid ay] |
BI2U3PIAOI]
1202 ap|dwo))| buapim G- SLTH (PN Rs%_m.zwm.w L£°01 d 51 9nS Aajlep uoRINISUO) Aued i) asop \cg.ww«nﬂ Ww%w,._.wm.”uw_u &_”_uwwmﬁu Nwmcﬂohﬂowﬂow _w.u_hﬂm w_m._.m H__Mm_ Buwapim Bujuepim HO efouepiroid| pepuny | 0L
2y} $S9I-10-2u0W Yym abpuq uewysapad Jaiped ue sadeidas BuISSoId aNIGHIEM MAU Y| |
b Suies} UdaMIaq
Ouapr 5591 Bunay Aq vorssaus) shempeay Jafews BUIPIAOID Iy ARUSIJYD 310W SUIRI AIMAIIS 0} LoROUNI ) Buimoye
99npeJ oq |jw pue ssebuassed P
£202 UoNINISUOD| 10} S SYMLWO3 oY) 9nPal SIA 0000024 s P11 dN GnS A3jep ubisaq / uuely Aued piyy pauayibua) pue painbyuodas aq pinom syoel) Bunsixa ay) Buissosd Mmau ay)| Kpjes peeds uopounp yueging| papundy 6
29Was BIeIja) BIow pue 2)epowiwodde 0} yoes) aull urew Bunsixa jo uoiod jews e ubieas pinom siy| yoes buipis
Jajes € ejeasd |jw Jooloxd oy | 136, & yum yoe puey-ybu ‘Buipis uobug Bunsixe ay) aeidas pinom 1a3lod 3y |
Riajes pue SSEE|
uewsapad aaoidwi pinom| MOY peosje)
SjuawwaA0Idw Aemyiem pue Bunsixa ay) uiyem ARINUS 3q pPINom sjuawwancidus pasodosd 3y | AjRjes pue ssadde
wwiopel ‘SwalsAs f1e) 16y LD anosduw pnom dut AeAvilem PUE WIOREId ‘S3IINI3S 121 146
QgL ubisaq| pue sabuassed Aydsaui SaA a0y 19°09% dW QNS BIMUIA ubisaq / Buuuely Ayed pay) pue sabuassed JaYlo Ypm paseys yoe) uo douewIopad ALN-UO aSea.dUl pue uonsabuod|  suawanoidw) Aajes Hoduyy yueqing pepuny 8
PUE J2NWWO2 JO AWIgela) Aidjes Jopuiod UIR1} 39NP3J PINOM SUOKEIS S(EPUSLO PUB LINOS-HOdIY YUBGING SHUI0NIY US3MIq ~sluswenosduy Kejes JopiuioD yueqing
pue Aauaioye ‘Aajes ueqing Ut papnfaul sj01u02 [eubis pue syaes ay) 0} suawaAoIdw| swasAs el biay pue sebuassed
22URYUS PINOM 123l01d 3y | Ay219u1 pue J2INWWO? Jo Apigeras pue A2uaidyse ‘Ajajes adueyud pinom 129l0id 3y |
SIoJSUE] JJEs pue Jayoinb Ul Buninsal
Buissoud apeib| suonesado pancidus pue suuoield IS UIIMIBQ SluAWIAOW JaBuassed Jajes smoje|
veoz uBisaq eur ﬁ.__.mu:m“%mw m. yaes sak 0001000 §| opbamansemusp | ubsaqbuwuveld | Aued paur ;u_;;,HM,NWMH;“%MMMMwuﬂmwvﬂ_wwwnﬁm:ﬁ”n b iadhapne, o uoneis| SusweAoidw| uopels omsIeyD| pspuny | L
3oueyua um 123l0d 3y L | 3y u Buissoud apesb-ie auo si asay) ‘ease 123l0d 3y) u| UoNEIS Yuomsieyd je Buissold|
ueujsapad Mau e Se |jom Se ‘wuogeld Ay} JO UOISUIXD LoYS B Sapnjoul 12alold ay] |
agL fiajes ueuisapad anosdwy SaA 11 'Sbb dW GNS BIMUIA ubisaq / Buuuelq Aued payyL syawanoidwi Apjes pue Buissold apeso)! JAETEI dwy fees 15 al pepungy 9
Spaau aoueUBUEw|
b202 ubisaq Ape3| .w—_oumvw“ w: :m " MM .Nwmwwww__““ SAA 000°005'¥ $ | sdn aduiny ang exmuap | ubisaq / Buiuuely Kued payy 39011 91GNop 10} 9P 194003 pue o““nﬂ,_uwuﬁocw_m_w“ abpug| uBjseq Jnods 8Bpug 1wis okouy| papuny 3
anosdwi im aBpuq mau ay |
ubsag| 2 Aemyem sajes ‘Aigens), - . s di e ST DO panpr— SluawWanosdwy uoneis Asjien g pue Buissold uewsapad maN 8uoz, _ o .
502 0| 2ousas anoidun pue 2omids A 000'005°98 § | SN 100N NS BIUIA a/ \d d L aynb e Buneasd’ buissosd apesd e 221y} e awanoIdw! Y. O SAIW G| Z JO UOPPY el el oiqnog AesA ns| popuns | ¥
20w apnoid um 1aal0sd 3y |
[
201138 2njny
‘aun [Aes) 39npa)
Aypqixayy jeuonesado pue vaush
aglL VNI mmou:uh ”m_._mvv“”\,:ﬂn:u nwi\u_om_._. 000°000'G4 $| i vm mhv ubisaq / buuely Aued piy) pue ‘susogield Yioq jo uonezpn ew suoesado ures ‘sease Bunped En>w—.__.__NMMM_MuMowﬁQM o :o.,ﬂ.“aom 393f01d Buissosoiapun pepung £
o”‘..mo.ﬂ:: p,ﬁh d vo_..zﬂﬂwhm BQIEg EWES HHdN USIMIRQ $SII2R URLISIPad 3A0dw 0) BUISSOIIIPUN U JINISUOD | 193l0sd Sy | PEID UEIS UELISapad UoRms ofjewed)
pajesadas-apesb Juaaauod)
2J0W pue Jajes e 3)eald)
M BuISS01259pUn MaU 3y |
285¢
€202 39Sd| Q8L esequeg RS WydN ubisaQ / buuely Aued piyy WJSAS YSeMm pue ysem uies) ay) Jo opai In4 Aypoe Janoken) qeyay Lyjroed ©13j09 padueApy| papuny z
BUET e181Eg €1 yinog| SPa3u le] JANLILLIOD Pasealoul Joddns
10 pua Wayuou ay) 18 wiopeyd 1M jey) a6ei0ls uies) [euoppe auniny [enuajod e Joj UONEPOLLLLIOIIE MOJIE PUB ‘SanIde),
v_-.!w(amzwwx.ﬂo.sw_ __.m"iu- Zeoe ueujsapad pue 312421 mau ppe (SON) eseqieg BlURS BILIORD JO AUSIAIUN 3Y) pue
1 ou 2 Ul .
e _Ez.__u:;_u Bﬁw Kupoey erRqIRg CWRS NN ubisaq / buuely Aued pay)  |uodiy eseqieg ejues ayy Eo__\a_v 2oWIBs ysuen ysues snq o} Aupoe sanoke 0efoid uopeis €18109
Mou o) el g syewevaIy anosdu [jm 129l01d 3y} ‘uone)s AMIS-IN € Jo uonaIdwod ay) ybnouy) diysiapu
121 3SB3IOUI 0) JUSJUI Y UM 3T B3R B YINOS Lo wuogeld yenwy bunsixs ay) o))
AU UONE}S IR} [EPOLL-INLL M3U B JO JudwdoRAap ay) Si 12al01d jodaq uie] e1j09) ay)

36



il 2023

Apr

Plan

Iiness

%]

S
()
2
<
)
%
o
-

Capital Improvement Projects List — In Implementation/Funded

Table 5.2

Tunog SBuei0|

wayinos ul Ajajes soueyuS pue!
suopesado anaxdwi ‘Ayoedes
95E210U1 0} P3PUBIU SI PEOY

‘sdweJ pauspIm pue SUOFIRSIBI

uopadwon
pajeddiuy

snjejg Juaingy

e Buipnjou; “ease Buipunouns ey
10 JuBwWdo[arepal elEPOWWO00E
pue “Aiejes enosduw

sjyauag joaloid

JuswLo)
Buipuny

ajewns3
3509 |epded

(d ‘uoisipgng)
uoneso paloig

(anang
0} uadQ ‘uononNSUOY
‘uBisaq/Buiuue|d)
aseyd yefoid

1apea
jo8foad

pInom e 112} BRSIX® B} ‘UOIPPE U] “JND 18 Aousioie pue Aiqials [euonesado anoiduwi
0} JAID JO PUB Yo B} Je 3o} uoRoBUL0d Bulsixe 8y 8inblyuooal pinom josfoid ey |

uonduosaq yefoid

300foud jo adh )

5202 UORONISUOD)| ©010] |3 0} (§£-4S) PO I0L| SOA [E101 000000595 5061 8bueIO uooNASU0Y Aued payL penoudw ‘saue| esodind [eseush mau Buipnjoul ‘sjuswanoidwi [euonesado pue obpug| Buuapiy, abprig 010 |3| papung yré
IH unbeor ues woy 100foid| |BINjoNAS ‘AeMpEO) SNOJBLINU SSpNjoul pUE SJUsWBaS 931y} Ul g Buiaq s 1osfoid ay)
BuluapIM (g-1) Aemoal4 oBaig
Ues 8y} 'zl Jouisig suesed,
PUE V100 JO UOROBIP By} JBPUN
Runog ebueio
waynos u; Atafes eoueyue pue:
aseR10UI 0} PapUBIUI S| PEOY ‘sdwel pauspim pue SuoloasIelul
cz0z uononnsuod| ooy (3 o) (£2°4S) Peoy foL sof |BI0L 000°000'695 €061 96uBIO uBisaq /Bulueld | Aued payL ponoiduwi “saue asodind [esausb meu Buipnjoul ‘sjusweaoidul jeuopeiado pue Buiuspim BUILSPIM HO Py zed B1| pepuny | gz
[eJnjonas ‘Aempeod snosewinu sepnjoul pue sjuawbes eauy) ing Bureq s j0afoid ay |
Ues oy} 'zl Jouisig suesed,
PUE Y100 O UOOBIP 8y} BpUN
'6'981
Juowssassy| diN PUE 0'¥8L dNl UsBMIdq
suonelado uren ez1wndo pue;
8202 ENM“MSJM saul| |IeJ Juaseyip usamiaq| Ajuo | aseyd Jo4 6'981 - 0'¥81 @bueIO ubisaq / Buluuelq Aued payyL ssediepun ueuysepad e pue 6uioedsal [eubis sepnjoul yoiym | aseyd uoneys “oel] | | @seyd - sjuawanoidw) uone)s aulAl|| pspuny sz
o v dl sigysuen wogeid ssoin
P Q%S| 9|qeus 0} s! sjuswenoldw
UOIJE)S BUIAJ| BY) JO [B0B By |
(Glaissod
Buiseud “suiuo JUSWISSASSY| mwmm_mﬁ__mww o
Buiwoo sn yur JuswuoIAUT froedh Leseudadueay | § ol 6 5 5 A sour] | eseyd
uum sjeupIooo Kreuwoig Jioedeg sur) jou pue swij siy | 000°000°00k $| T8l -eeglabueio ubiseq / buuueid BdPIUL | 55-31 pue 9O uo seowmies Buisealou o) Joud painbai ‘Ui l AJIoE} SOUBUBIUIEL MBN - Ayoes eoueusyurely Kunog ebuesg| PPN | ¥
Alqissod) pue ubisaq %0¢ ! 1€ [F1USWILOINUS Joy
5202202 papuny Auo) sa
Josloud Aemaauy| . § . N
sz0z uoRoNSU0D), oup 10 1o o roolnd on) sop 000°000°595 $ 88v2| 9BUBIO uononnsuoy fied payL ponoiduw “saue| asodind [eiausb meu Buipnjoul ‘sjusweacidul jeuopesado pue IeA Buiureisy ejoy 9BpuLg oAy ujoour| pepuny | gz
Sl aul 4 ! |BNIONAS ‘ABMPEOJ SNOJAWNU SSpN]oU PUE SuaWBSS 881U U g Buiaq s 1oaloid By
NOPIINg UoNE}s uopsling NOO
souelEal) 10} popIeme Jueib
l9z0z Fswuoimug| SN aiepowwosoe o E T RS €591 8NS 95 4SNg uBiseq /Bulueld | Aued payL 1r UoKB|IN JE BUBO0LBIU] UOH|IN4 MBU E JO UORINIISUOD) soei uejg Bupioopsiu) uopelnd| pepuny | zz
Ajqixayy uoneado Joy SMojy
uybnouyy papuny
JOpI0d YBnoauy| y
aaL uojjonIISuoo Uy foedes el ssesioul SOA g'8vL ans A 4SNg uoNISUOD fued payL UoYa|IN4 PUE 0j0S D USaMIaq LORINISUOD >Orl} PAIL JO Lopaldwod sfoel] UOMI3|IN 0} 0J0S dD }OBIL PAYL| pepung | 1z
“uonesedas
opeib Aq ajqissod spew
sejeb peoJjes Jo uone
8y} ybnouyy Buiip! sjo1yaA |
6102 1snbny Buronpai Aq suoissiwe
Aq pepwagns e} suluIEW pay) € Jo uone|dwod ay) Nued
seb asnoyusalf aonpai o)
20z eaorpampaus| RO 1o sop 000°007°951 $| @51 ansas 4sng ubiseq / Buiuuelg fed piyL $10p1LI0D [121 84} BUOJE SJUBLIBAOW UfeJ] JO ASuslolye au) aroidw OSe [im ) “Buissoud! apeio) " apein b, pepuny | oz
s1 abesoed pue soBusssed [euoneu peJb-je [euobelp Bupsixe ay) woy uopossieul sy} ejeledes apelb (im josfold ey
9Sd %06 2UL| pue [euoibai Jo b,om.n_mo
ay) anoidw 'sjeaus 9oBpNS|
o Mol oljes) pue Ajojes
nuelsqns
woners Uoneedas oyel) 1uBial) pue JeBuassed Sa|qeuS -Syorl] PapUBIXe UM pajiapoLual]
eseyd L . 8q 0} NODLID se|qeu ‘aje|dwiod S| JaA0AY 8218 WIIOY 8U) [HUN PAUOISSIWLIOISP! .
9202 Pusumong|  O0RLwed 8 lebuassed SaA 000'000°0E $ | S8yl ans asdsNg uBisaq /Buiuueld | Aued payL UBs! PINoo UOKEYs B BuIseyd 1o AIqISea) S) Uo Y0Eqpa3) BulisaLIBUS, sjoei] ‘uoners 200|0Y UOHE}S 013WWOD| popuny | 61
anies o) Alige eseasou) 011081qns (DE L) UOKEI0] MAU S} 0} £°8Y L I/l L0 UONES 99I8WLIOY SJE90[oY|
e
21|gnd pue JBAL /] 0} SS820e BuiwwelBoid jeuoneassal ‘pe ognd ‘JeAry sejebuy so7 ay) 0} sseooe apiro.d;
220z uogonnsuop| a6 ey yied aie z| € oy sop 000°000°885 $ ZpL dn uononsUOY fied payL IM 1Y) SINJONI}S B} YiesuIepUN syied B108-Z|. € JONASUoO (M BuliseuiBuz jo neaing obpug! Jusweoeidoy 9BpLG IS 9| pepuny | g1
sIseq a8y} aq |\m pue abplq 8y} Jonpeln mau ay) Jo uoneldwiod uodn “ebpliq pabe Bunsixe ue ade|dal 0} Jonpein Mau Y|
Jajes e pyng [im joeloid oy |
“papnjoul 1 anoe Bujpnjoul 1 1991)S puE Uofeoojel Ayjin
-ubisaq oq [m SfeuBis pue xoex ‘uonisinboe Aem o JyBU ‘[EUILLIB] dO) PUE UOISSI dD 18 Sasnoy [eubls meu Buipnjoul
Buussuibus|  Jo uonelqeys) JueoYUBIS 19410 PUE VHHOS UoNelS uojun seebuy S0 JO YLIOU BBJE JEOIY) BU) Ul SJUSWSACIAWI UOJEIUNLIWOD)
Kreuwoid souwn jlpmp Buronpai| ’ o § puE [eubis §oBJ] IS 1SI14 JO YLIOU PIBA YUEE SO/ JSNE OU) Ul PEaT el pue| uoneys! uoneziusapop
9202 %GE Ul AjuaLIng | ‘as1ana1 puE Spua aBueyo o)) oh.mw_ M_%M,W 000'86€°056 $ zodony ubiseq / Butueid Aued pauL 1S Jejuad Jano sabpuq [le) Meu JeeNS 1S4 Jeau Janry SaeBuy SO au J yueq jsam auy| ‘[eubls yoei] ‘sebpug JeuBig pue xyoeaL v sseyd snour| PP | 4
6102 AInt| Buiney uewy soupes uopeys ouy| 7+ d U0 $3j0BJ} UIIUIEL Y} O} YINOS UOKE}S UOIUN S8[eBUY SO Jé & "ON WloEld woy Aemealy|
Ui 4134 pereidwos|  yBnoay uni o) suien moje LOL-SN 8U} JOAC *a1nNy 8} Ui Sy0.x) YBNOIY1-Un1 SuIL JO [E10) € 0} dn SBJEPOWIWOD0E!
M SoWi [oMp 89npay YOIYM ‘JONPEIA MBU E U0 SYOEJ} YBNOIU}-UNI MeU OM) S8pNjoul SM YUl Jo Y oseud
sejebuy s0740 AQ 8y
4q uoonnsuoo sopun Apuauno 4D J0 BoUBIUS BU) 18 BuiSS010 AemyBiy-ie) apeiB-je Bunsixe Ue sjeulwle)
1 Yoy Janry sejebuy so7 ey .
agL UBISa [eul| o) uonoaULo slokolq uemsepad: sop 8 Jony uBise / Buiuuelg fed piy) pinom SiuL “oen au) ajjeled o) paubliea. oq ¥oBAL| ¥oeIL |1BL PUE UOOBUOD PUT YMON JIWD| Popund | ot

HLNOS NVSSOT|

awep jo9foid papungy

-oN

37



April 2023

Plan

Iiness

%]

S
()
2
<
)
%
o
-

Table 5.2

Capital Improvement Projects List — In Implementation/Funded

uone|dwod

pajediopuy

snjeyg juauny

sjpyauag joaloid

JuswWWOD
Buipung

(aliand

0) uad( ‘uoonsuUCy

‘ubise@/Buiuueld)
aseuyd ysfoid

1spea
j8loid

uonduosaq alfoid

100foud jo adA )

aweN jo8fold pepung

. [IEET § N 0810 SIJoUQ UES JOA0
220 1N08s0ID 4edes poo Jo eieis ‘KiRfes| 6oy bopun, (000076 $ 9'80¢ 0Baiq ues auqnd oy uedo QLON 907 961G J0 1UBLIBSS 5151} J5GLI 15O LSYHIOU L) SjeIpaLLB 1 198(01d SILL obpug abpug yoeag uaai9 YUON| pepuny | se
BOINIBS
anuanal mojfe o) kempeoig .
o nos cburanondun|  uoponnsuos o ars0z 100 [0I1I0D M3U 831} PUE Y0P} SN 10 UOIOAS S 0 SN ,
9202 ubisaq |euBis pue yoex pojeioossy| yBnouy; pepun 000026'2S $ - 189z obeiq ueg ubisaq / Buuuelg aloN JauenD dwejses) ay) pue “jied 00}ad ‘IBjua) UORUBAUOD 0Bal(Q UBS dU} dAISS 0} uonels “oel | uope)s 13)ua) UoUIAUCY obalg ues| papuny 5
X anuUBAY UIG PUE Js| UsaM|eq wlojjeld uone)s pue BuIpis Mau e JO LooNsuoo pue ubiseq
48)UBD) UONUBAUOD
oBaiq ues Je uojels MaN
“SGINSESU [01UOD UOISOJG PUE 'SJUSWSAGId U] SBEUEIP “SIEM BUIUIEIal
9202 uBisaq feuly Jreday poob Jo ajels ‘Alajes ;mﬂwﬂwﬂ«w%m: . [oo0'0v6'6L $ | zsvz- 1yvzoBaigues | uBisaq /Buuueld OVANVS v $N=H_,_N NM%.M“M“MMMO\M anu_wh,%wwnwmmncﬂwww___w _:oﬂ\u__ﬁmwmwgw_omw_w Lm__\wzm,“” ¥O0S S - UoHeZI|Iqe}S SYNIF JeN 19Q| pepuny | o¢
aseyd sy “Jep [2q Jo A ay) ul synig Jep (2@ aus Jo syuewaroidwi Ajjiqe)s ado|s sppy|
soen|  uopongsuoo - . . (0°€¥Z dIN) Wiope|d pue aBpug Jeary opnBalq ues aanjny| | eseyd
9c0e ubisoq eut a1anop feuonppe o 1w g'|  ybnou pepuny 000 08 0L $ | oere-cerzobaigues | ubiseq ) buuueld OVANYS | pos0doid o Jo pus LIOU 8L OF (Z-Z5Z V) ASIIEA dD) WO OB} UIBW PUOOSS B SpINDId HBILL i ogerd pue spes) sjgnog oynbaiq ueg| PP | S
uoponsuod - *(1°26Z dN) SenuIous Jo AIID 8y} Ul aNUBAY UBDINA
£c0e no8son frojes ybron.y pepuny |0000E6'HH $ vzeg obeig ves 2land 03 uedo OVaNYS pue jea1S [EHOd |3 UsoIMaq Buissosolapun ueujsapad pajesedes apelb e Jo uonejelsu) uopesedss spei S0I0IpUN [E40d 13| pepund | vE
UOFONASUCD
‘0’81 Pue £°21Z sabpug ny (010
‘ec y y 0812 dNl PUE €212 ol 18 S8Bpuq puE (1812 dIN 01 91 d) 0B (4
9202 uBiseq feuts M,Mhuwﬂﬂwm_ww_mw“m,ho%w uwmvnﬂwm_oﬂ_ﬁmwwa 000085°5E $ | veiz-goizobagues | ubiseq /Buueid OVaNYS UleW puo2as Jo JuawiBas ajil-g'| € JO UOJINISUOD 8y} sapnjoul 10sfoid siy} Jo Z aseyd ML oseyq yoraL sjanoq sebing o3 syoug ues| PP | €
papung
joel} sburs|
uo sjuapioul Aouabiawa,
10 senss| souBUBJUEW! paoejdes pue PAOWSI 84 M 38810 BOUQ UBS Jaro aBpuq
0} anp umop-inys suopesado o) Ul uiew Bunsixe 8y "9'80Z dINl 18 %2810 40UQ UBS JoAo 8Bpuq yoel) 8|gnop meu
10 /Sl U} BZIWIIW pUE (IE101) 000'€05°€.£$ € pUE ‘g0 I\l 12 9BpUQ j0B1) S[NOP MaU B 0B} BUIDIS MU & SOpNjoul Z SATEUISY «
*10p1I0d 8y} Jo Ayoedeo ay| ‘(uononsysuoo) ‘paulBlUIRW 8 [IIM %8310 81J0UQ UES Jano abplq
asB0I0UI SE oM SE WaysAS 000ZE 1588 Z 1Y 0Ex 3Ull UIEW BURSIX 841 "9'80Z d 18 831D BLOUQ UES JoAo 9Bpuq 4oex ajBus meu
¥202/02/2) uonINASUOD [|IB1 JSINWIWOD By} Jo AYjigelal S8A GZ'60Z - L' L0z 9bueiO ubiseq / Buuuelq Aued payy B pUB ‘g'20Z dl 1e 86pug 3o} 9|gnop mau e 4ok} BUIpIS Mau B Sapn|oul | SABUIS)Y « Noel] | uoisuajx3 buipig sbuog| pepungy ze
pue Ajejes sy arosdwi (le101) 000'22€'€S$
M uoneInBuoo uoisusxe ‘(uononsysuoo) €602 dN
Buipis siy1 *(81°60Z ) 000°987'92$ 1 IV 1e sbuog
sBuos 40 pue 2°20Z diN dD 0} 2'20Z dN wouy yoes; Buipis mau e Buipinoid Joj seAneuId}e om} sajenerd y¥ad
usemaq suoljesado ule) Joj|
Ayoedeo [euonippe apirosd *sobpuq mau om) sepnjoul pue 3oeJ) Bulpis mau Jo sajiw GG'| sapiold 10efoid ay] |
M UOISUBIXa Bulpis ay] |
od
- uone)s ouexsided UBN( UBS JO 1S9 18 Pajedo] si [eubis ajeipaunajul [euon) .
O U0 900U %_m_ot 000'562'5$ S ouenr e orse e _.m,M:m,w m_m,quLmE_ a,,m: 7 “w .
pue o [oAel} 80Npal {(uoonsuod) N
Juawissassy| NN seubis ajelpawIaiUI Z SAOWSY «
JuowLOIAUS Ajorewnin m._:mE@,an_ 00020528 :Z IV -
zz0zIzIe Kreunwoiq leubis ay “ydw o6 0} dn; EIN 81'602 - 5’661 8BueIO ubiseq / Buuuelq Ayed payL leubis|  sBuog 49 0} A1eay 4o Buredsey |eubig| pepuny | g
- spaads Bunesado Jabuassed (le101) 000'6V8'V$ .
pue uBisaq % Jaybiy pue suonelsado urely, ‘(uononssuod) ,w,mcm,w ©IEIP3LLBIUI MOU 9 PPY «
NP sleubis ajelpawIaiUI Z SAOWSY «
ssaidxe 1o} smojle sieubls 00070228 L IV X
ajeipawuajul ay) buioedsay| (a3943334d) 11 onneusay
“oeu sjbus
B Uo syuapioul Aouabiawa “yoeu| ureyy Bunsixe o} pabiaw sixoeu) Buipis a1aym peoy yoeag Jo
10 senss| soueUBJUEW! 1S9M PappE 8¢ [[IM JUIod [0JUOO MOU Y/ *SIOAOSSOIO OZ# [ESIOAUN YJia Juiod [01JU0D MaU B
0} anp umop-inys suopesado Aq eoe|deu Bq [IM JNOUIN} 0Z# BUO YIM BLISS D BUNSIXT “0'L0Z diNl ‘PEOY Yoeag Jo 1som
- Jodisiayy mM_EE,E pue (12101) 000'+£0'928 0} S9liW ¢1°| 10} ‘G'661 diNl ‘BL8S dO Wody oel) Buipis Bunsixe sy pusixe [im josfoid 8y |
PLLI0D 8y} Jo Ayoeded ay)| N
‘(uononzsuod)
JUBISSaSSY| 8SBaIoU SE [[oM SE WalsAs 000°EV'Z1$ Z IV ‘dweiuo | AMH
202 JUBWUOIIAUT [Ife JeIN WO Bu) Jo Ajigelel sox 0102 - §'661 9BUBI0 UBiseq /Bulteld feg payy | 0 1USUMUEGS O} SoedLLL PIOKE 0} SAIND & e PBJea0) 1 JUSWIBAS B} 21ayM INoS yoeq soeu uinos - uorsuea Buipis eieg| popuns | oc
Aseuiwieid pue Ajejes ay) arosduwi S Bunsixe ay) Bunyys sepnjoul pue ‘uoneoo] JUaLND S)i je yoel) Jusbue) Buysixe Bulueuew N o
pue ubiseq %G M uoneInBuoo uoisusxe cm.ab 000'854'92$ ‘yoes} Bunsixe 8y} Jo SPIS Y1oU 8y} U0 Pajonisuod si 3oel) Buipls mau Y iz sAleuss)y «
Buipis siul "(0°10Z dIN) vnco,_sa.«wcou' Juawbes sjoym ey} Buoje UoREdO| JUBLIND SY Je Yoey Bupsixe ayy Bulueuew
Buissoi) apein peoy yoeag 000°80S°Z1$ 1 IV “yoeu} Bunsixa ay) JO BpIS YJOU By} UO PaJONLISUoD Si oel) BUIpIS Mau Y/ ;| SABUIBIY «
pue (666} diN) eSS dO|
usemaq suoljesado ule) Joj| oNjews)e
Ayoedeo [euonippe apiroid palisjeld [eniur ue sepinoid pue ‘saneusye ubisep [enideouod omy ssjenjers Yad
M uoisuaxa Buipis ay] |
B *se0IAes ulel) Jyblay pue sebuassed o)
Spesu souBUBUEW
WOWSSISSY| 1o oo 1o sseasou uondnusejul 9ziwiui o) 96pLg Bunsixe oY) JO BPIS UIB)SEM Y} UO Jing 8q (1M 9BpLG Meu
9202 [ejuBWIUOIIAUT “fyoedes uols pue peo) w& SOA 000'€£€'8E $ 18261 9bueio uonONASUOD Aued payl | 8yl “spiepuejs peoj ubisep peoJjie JuaLInd Jaa Jou S0P Jjasy aBpuq aY) pue SpIEpUB)S sainjonss Hoel | juawaoeydal abplig 39319 uenr ues| papuny 6z
pue ubiseq| . uBisep jJuaLInNd J9aW jou saop uoiepunoy 8bpuq Bunsixe ey “ouesside uen ues
anoidwi m abpuq meu ey |
uleal) uenr ues Jeno abplq peoJjies pjo Jeak-00 | Bunsixe auyy aoeidau (im josloud siy] |
Juawdoenap| PeoI|Ie] 8} BUlUUEdS 8Ppliq PESUIaA0 pue
agL ubiseq ) oo, M.“MW%@MM Mvﬁuw_oﬂch ubisep iy} | 000226 $ £'¢61 abueI0 uBisaq / Buiuueld Aued payL mmu_ﬁ_mv_.mmhm MHMMEMMM%MMPW_MMM Mwwmzw“%qwuwuwwuwﬁﬁwmﬂ Mn_o m& Buiuepi | Buluspim HO AslleA umoid| pepuny | sz
ue apiroid |jIm Joafoud ay | | AKemyed As)le/ UMOID UO SUB| PUNOGISOM YLINOJ B JO UONIPPE 84} apnjoul [im Joafoid ay )

-oN

38



April 2023

Plan

Iiness

%]

S
()
2
<
)
%
o
-

Capital Improvement Projects List — In Implementation/Funded

Table 5.2

JSNg O1 pepieme|
usaq aAey PN A8]|BA O)uB.LI0S apnjoul Aew pue wesboid
) Z seseyd sy Uy Bulpuny BUIUE W) UO Paseq paulLLIe}ap aq M G SeUd J0 8400 1 aSeud
10 UoRENIISUOD)| sBuISS0ID Jgyy pQ/SENUIOUT 1y 9SBUd
“aj9|dwod fuaen euonessd ¥ aseyd T o oBoIq ue: LOBONISUO: sBuissoi) obaiq ueg ¢ aseyd oubl sjuawaoidwy opun
5202 St 1 oseug ey [euonesedo| gl oanin 00000007 $ | 6'99¢ - g'6vZ obalq ues nonisUo) OVaNVS SBUISSOID PEasiIES 17 o5eUd leuBis| uoneznundo pue Buoedsay feusig| PP | 1
1O UojJONASU0D sjusweoe|dey Aoebe y0T 1| eseud
pue o1(dwod) :smojjoy se seseyd any ojuI papInIp Usaq ey
st saseyd Josloid 1pans obaiq ues wewdinbe 1615 Bunsixe
le 1oy uBisa
"0BaIq UeS JO AIO oU) Ul ASIEA OJUs1Iog |
,,w:::_ B paads T 4O pua ypou ay) pue uiseq uoobe oynbalq ues sy usamyaq jJuswubile peads-1aybiy ublsaq
5202 Buiuueg k,m_a_: pajesedas apeib N 000°000°00€ $ | 8vz -z obeigues ubisa / Buiuuelg OVANVS HOE151GNOP € G} SYNI] JBA 190 84} oL JUSLILIBIE 12] 8L J0 UOJE00[! 84} 10} UOReAno Sfoeu | [eUI4/MOU/ANT/Ad - (LOASAS) %oe4L| popuny | o
O8I B(GNOP JO AU G oiand pue uBisap [eu; ‘Aem-jo-1ybl ‘aoueIEa|o [ElUSWIUOIAUS ‘BulisauibuT Aleuiweld alanoa AajjeA ojuaLios o} oynbaiq ues
513010 SO} UONISUEN
9202 ubise( |euly Jiedal poob Jo ajels ‘Alejes z%%%ﬂw:wwﬂmwu_ 000°08L VL $ 2’16z obaiq ueg ubiseq / Buluuelq OVANYS 0} SepIs Yjoq uo Juswee|da yoel) [euonippe Buuinba ‘uoneasie Jeybiy e je ebpuq abpug Juawoeoelday z'26Z abplig| pepuny 6€

snjejs uauny

spyeusg 18foid

JuawWWo)
Buipungy

ajewysy
1509 [eyded

(dIN ‘uoisinpans)
uopeoo 3o3foid

(oand
0) uadQ ‘uononysuoy
‘uBiseq/Buluuelq)
aseyq 1oafoid

iapea
o8loid

>0} BGNOp Mau Yim Z'2Gz 86pLiq ¥oe.} aignop ajsal} Buibe sy seoeidal Josfod siyL

uopduosaq 108foid

108f01d 40 adh L

e 3o0foid

papuny

39



April 2023

—am%— | OSSAN Business Plan

WeiBoig
wonenbyon sewgnu|  1HOUSUEE 920z Aq [euoneIado 84 0} 818 YIIYM ‘UOE}S UoIUN Sejebuy S0
s | 10pII0D - s [P o o Je Syoel YBNOJL}-UN 111 B4} JO UORRZINN [Iny BGRUS 0} aysinbaiaid & S| AIANOE pIEA YuBg - uoReD0|3Y PIEA -
020z oo (TP S TEEOULO) g, ' | 000EHG 00 8v1 815 8S ISNg isq/Bumeid | Aed P | NG B0 PIEA MUEE 159 OUL 1% 0 45N BN ‘I VRGO Ll Te———— g R T
1 A Ppapaau Jo} I 409 Lgs ybnouyy| 18 SHOBL MU JONIISUOD 0} SSNE MOI[E 0} 19911 UIGZ JO ey UIBLLOU Bu} Jo uoBisinbay|
Buipuny [euelod
PRI o s o
oz0z AEIuBWUOIAUS . oN aal 8yl €NS 9S 4SNg uBiseq / Buuueg Aued pay) Buioeds BjIW-GZ"| YIM Wa)SAS [UBIS MU  JO UOIONSUOD) Jeubis woysks [eubig pepesBdn|  papunun 8l
x| S¥EpowLI0O9e o) pasedad
N aq pinom wia)sAs |eubig
PaIEap) ¥ [ uonisinboe Apedoid Buipnjoul ‘UeqoH Je piek BuiBe}s ey Jo uonaidwioo)
9202 2 |jewnin 8y} Joj 3ing ON agl 8vL GNS 8S 4SN8 ubisaq / Buuueld yBnoiy) ¥SH PUE 010 gD O} J9A0AY 01 2-1/G- U} JO PUB 1S3M BU) WO OB} UINO} B JO UORINASUOD doeiL 010§ d2 03 0LL-1/S- papunjun Ly
10N 11100 84} 10} SMOJIE }f
9ouelEap| S
Jo uone|dwoo Joj Aiessadau .
[EUBWUOIIAS) JBAY BU) JBAC PejoNIISUOD Bulaq|
9 oseud - SN Jo g aseud B . ‘ o
Sviun o1 Joud Jioddns o1 “yoes om vep, oN agL Lipl Jony uBisaq / Buluveld Aued 96pLIq 199115 Y19 JO UHON "STPIUIT JO UINOS ‘piek 10811 15| 4SNE JBON "SMN iUl JO Z 8seud uopelg| M9 UIn L SpISyINog|  papunjun 9L
10w oo s1o06 om0 10 UOONIISUOS BUNP SNV 10} [BUILLS] [EluBWaIddNS € Se uonauny o) sulojield maN
“YSH Jo poddns uus}-6uo
sAempeo) [90] pue
L0L-SN oAoiduw ‘Bousliadxe) -siqesedolalul a1e 1ey) syoeu|
JoBuassed aoueyus) Z Yum “a01as (1eJ paads UBIY aumny oy Jnoy 0} dn puE 80IAIBS je1 AI0Ie1UI pUE [euoiBel o)
610z AInp| *sseooe uewysepad sroidu) S i BUIpN|oUL Sy} YBROJL)-UNI Ul 0} dn JO (210} B PUE )G SBUBIA PUE Y ZBABYD) JBS8D) uoneys|
b o] 10z i34 poreidwon|  ‘uswdojensp aumny ‘sewn ON 000000000 § 0Ny ubisaq / buiueid OV 1870 S9BpIIq [IEJ MAU ‘UOEIS UOUN SBIBUY SOT JO YLIOU BaJE 1201} B4} Ul YOE.) pes| mau| ‘[eubls “oel] ‘sebpug goseud snur| - papunin sk
Bup! urey) sonpes ‘Ayoedeo| & *seze|d J00PINO MaU BUIPN|OUI SANUBLLE [IEJ0) PUE JISUE]} PASUELUS Uyim Aemabessed
Q 901AIBS 121 0SBBI0U| popuedxa pue Mau & ‘Sny] 18 stoeid pue syoei ay) (e 4o Buisiel sy} sapnjoul g oseyd
Ke) *AuAnosuUoD sroiduw|
n oz'ezy
= |aaL Buipuny Buipuad oN 000'000°€} $| ‘eosergiezygey | ubiseqBuuueld Ayied payL edIoop 4O AJUIoIA 8 Ul SBBPUG IN0} JO SIS € JO UoRENlIqeyeY obpug “foes uopeyliqeyay sebpLg nuis okoury|  papunjun vl
S ang BaMUsA ¥¥dN
[ (0202) pereldwod) o - -s100l01d YSH aInjny 8y} 10} SBUISSOID BpEIB-je SJRUILLIR O} B[EPUSID) Ul palamo] Alenied 100l01d suonesedeg epein 100§ 19MOj4
o ™ QON/aOY feges| N 000000082 $ &8 ans fotien enidaouod HSH a1 SBUISSO10 Aempeo: Busxe pue pasies Alened aie syoex pasodoid pue bunsa|  UEEHS PEID o anuany marpuiess ‘anusny eiouog|  PPUN | €L
©
e agl ON agl lenideouod Aued payL 1uBI.j 10} {08} MBU BUO JO LIOKEIPEQ doeiL o1 L Py L sajebuy so7 03 jueqing papunjun 42
c IOpHIOD S8[ebuy SO 4D PUE SNV USSMIS] YIE1} SU} UO SJUSWISAOW
(© o= 0} sjueqing auyy ut Aousioye oN [«:1 lemdaouo Aued payL pEaUPEaP Sonpa) pUE UoneJado BUILUNI UBNOIL) B MOJE O} UOU 8L 0} 4N S19ULOD 5981} [Ie | PUE UOROBUUOD WD YHON|  PepUNN n
— |euopesado spoddng|
P oo JOpLIOS Se[ebuY S0
seiprys jeuopouny| 1 MUEANE Au Ul fousiou of lenidaouo: Aued pau Buten; sneusoie aseyd UOIeZIUIdPO| unjuy
— aal pMs euotiourny leuonesado pue Jiedey N asL fen o Hed pidL 4o} esedaid pue JND Jo uojesedo au o) o I1jojes Z 8seyd Uoiy PON WD pepunin o
|enideouod)
poog Jo ajels soddng
ey oo JOpHIOO S8[EbUY S0
s 0} jueqing ay) ul Aousioys|
sl selpnys [euorouny| euoneido pub 1edon oN QgL lemdsouod Aued pay) 4D 0 uonesado ay) 8z1uepOW 0} SlusWEAoIdW 10 18S Ajuold | aseyd uope: popunjun 6
- — |enideouod) ! !
L P09 Jo aje)s spoddnsg|
S seoines aur Aunog ebueio
- pue eur] AUN0g eJnueA au)
c Buibiow ul Lioye
@ ay) poddns pinom joefoud
s iedIoop pue uonels . “syj0e1) 86810} Jo} palINbal BJE SIqeD Pas) PEBLIBAQ “SalIoe) dwnp pue ‘Buiuesio nopiing
= e BUON| o1 7 usemieq skempeay ON +N08$ 8cy-L2y I "BIMUBA fenidaouog asL “Buien) LM SS[OIUBA BOINIBS PINOM 1B} YD SEAIO0N Ul AllIioB) BOUBUSUIEW MBU Aupoe4 aoueusyuiepy eery yuediooyy| PPN 8
(o) PoyI09P Ut
S pue skempeay ui-G|
P apnjoul jey) suieped aonIes|
ioddns pinom Ayoe-
o
m preuxQ Aped payL “uoie)S pJeuxQ ey je wioje|d puodes e |lejsu| uones| wJioye|d puodag uonels pJeuxo| papunjun L
el
0} SeSod Se’ Aued pay OfJUEWED PUE PIEUXQ US3MIS] BUl W dn U0 0.l 3[gnog 0.l apunjuf
m €2F dN 0} d Se7d0 \Hed payL O pue p. {o] maq lew dn uoxoey aignoq el Ul PUOD9S £Z4 dIN O} SeSOd SeT dD papunjun 9
Q ——— . SEdIooN 1o D
V emdaouon 0) shempeay SinuIW-G| oN +N00Z$ L LEYb" L2 A ‘BIMUBA Jenideouo) aglL OLp Ul ABASIEM [ULBUD IS 0R0LY 8L 88010 O} NG 9 0} poou [ sioel ] sioei) a1qnoq AsijeA 1wig o3 yuedioo|  pspunun g
asL ! Aot $86pLIq MoU BN “UOEIS YIEdIO0) JO 1SS SIBAOSSOID [ESIOAUN U)im PREISUI g 1M Juiod nuy
o b cossom ) e Yoo oo e P oo
Q. |reoz aal Auied payL soes | JuewuBieay oD yioees|  PepUNUN 12
f— 210w 90IAI9s JoBuassed
o BubEw Snp ‘yonon) G296 - 85088 wi yoe) uoIsuaxa Buipis pasodoid sy} Jo YINoS| vorsuan pue
® ssedonsuen sbuossed| N 000008 | g ewes wan s Ty Spnend s Ursuats oo G505 Pt o0 o8 PO oo swosog funog emuap PP E
- Jo0yS 5U) MOJE pUE BUIS| Jo Buppis [e10} & apioid p XS 100}-0G9'G Polt ppe pnom josfoid sy |
by Ay} Uo Jem o} surel 1ybiay,
o MOle pinom 1osfoid siyL
a BUIpeo] J9bUa55ed "Sio]|
seoiag uBlseq| Bupiied ‘Aem-jo-Jybu oignd o ey [P P -abeubls pue ‘sdwel qino ‘sauoz Buipeo| Jebuassed o R [ puni
C asL 10} JUBWBINY0IG Ul|  8U) O} Pajelel AYIqISSeoo., N asL eleqieg elUES HudN 1s8q / buluueid Hed PAUL 101 Bupyied ‘Aem-jo-uBu1 oygnd auy o} pejerel AgISseooe aroidui im joefoid siy | eS| i Ivav uonels | Pepuniin 4
.. ‘asealoul 1M 10800:d Iy L
1) Weiboig
’ uewsoueyU3
SUlel} pue S[oIyen J0pLI0D - 082°90%
| To WICETE usamioq Spouo sonpoy|  apery sopue | 000ZESLLL S| creqieg oues wudn uBisaq / Buluuelg Aued piyL Aiajes anoiduwy o) uopeedag apeio) uone.edag apeio) uonesedag apeso snuany eory|  pepunun L
e d00s Lgs ybnouy
- Buipuny [euelod

(3> B uoneicuwos

T pajedpnuy

snjejs Juauny

swoeuog jsloid

JawiwoD
Buipun

sjewns3
1509 [ende

(dw ‘uoisinpans)
uoneso 1pafoid

nd
0} Uado ‘UooNIISUOD
‘uBisa/ButuLEld)
aseyd josloid

10pea psfoid

uonduosaq 1sfoid

1oofoid jo adAL

aweN jo0foid

HLYON NvSSO

papuny

“oN

40



April 2023

—am%— | OSSAN Business Plan

Capital Improvement Projects List — Planned/Unfunded

ble 5.3

(]

T

uopajdwod
pajediopuy

snjeys Juany

sweusg jsfoid

JuswywwIon
Bujpun

ejewps3y
150D |eyded

(d ‘uoisinpgns)
uoneao jaaloid

(onand
0} uado ‘uoonasuoD
‘uBisaq/Buiuueld)
aseyd yafoid

18pesT ofoid

uopduoseq joefosd

1o0foid jo od L.

awep 00fo1d

i Areuywigaud sayyny Buipuad Ase: u
aq e suISeq Uo}eo mau pue BuipesB sepnjoul ey} Wwa)sks ebeuresp v *Suswenbel
Buipuny 1oy 1OpLLIOD au0Z jeinb s 0} papeiBdn aq o) peau M sBUISSOI0 OPEID) “PallEISUl 8q [IM SjuIod nopiing [In4 - ok
) . § % .
€0z Buuueld yuiona Auiqow aroiduy N 000°009°zy $ 22L) ebueio ubiseq / buiuueld ed pauL |011U0D Ma “Sal} 818JoU0d Ly paoeidal aq M sl Bunsix3 ‘okm Bunsixe au) Jo 1sem| BUBIS SIOBLL e sjuswanoachul uomounr sn - sbuesg| PPN e
POIONASUOD B4 0] PABU [IM JBAOSSOID MBU \/ *SWsAS [euBls pue Yoes) Apeai-0 1 d epioid
0] SUONEOYIPOLL BNba [IM PUE %0B1} Pa[j0JIUOoUN ‘BlBUIS € JO SISISU0D aAm Bulsixe oy |
€202 m:E:m_M.“__m:hw%“ Ayoedeg aur oN 000'006'€ $ 2'zL) ebueig uBisaq / Buuuelq Aued payL SJNOLLINY J8}SE) PUEB JOAOSSOID MAN |eubig Yoel| aAM pue uopounp aAl0/ebuelQ papunjun e
oo oun
Juowbos wieyeuy|  !® Jobuessed pue wr_ge. 5 5 5 5 (Runod aBueio) uoyalIng
so1oBUy 501 o usamiaq SjoIyu0o Ajajes| on - uoisipans ubiseq UI0SIAPGNS OulpJBWISE UBS BY) J0 JusWBas Uopa|InS o} sejebuy o7 au) Buoje syoen Jonels YoeiL| pue (uno aBUBI) ied uang Semion 2
asL o @onpas ‘Ayoedeo JeBuasseq ouipIeUIeg UES Areuwyeld / Buluueld 1eBusssed pue 1yBlayy ajeledas e ajeald 0} saoey WIojiEld PUE OBl LONE}S SaIByU0osY| g
10 pied se majnal 18 SUONEINBIU0DY WIOKE|d PUE Yo'l ||
pue yBiouy ‘Aousioye
(SIS
[euonesado anoiduy
Jepun AguaLng
ERIVES
1eBusssed Jo Aouenbay pue o UoISINPANS ubisaq UONE)S 901BWIWOD 0} BOINIBS Juenbay) o o1IE20103 UONEIS SooULO:
asl fyoedeo 1Bley Aousios N asL ouipIeusag UBS j01d / Buluueld 2I0W 8piA0Id pUE SJUBWBAOLL IS SIENIOR) O} UONE}S S2IBLULIOD JO UONEI0[aY| Heis 1122019y Uohels 0 3
[euonesedo anoiduwy
U} [oAe]} Buranpal dw
06 0} dn spaads Bunesado)
Butpun; 1oy 1abuassed jaubly pue 006" : 5 Bisaq / b A 61 1 j0 Buroed 61 6 :Buroed: By ny
ce0e Buiuueid yuionepy|  suopesado uies ssaldxe oy ON 000°006'Y $| €691 -¢L9) ebueiO ubisaq / buluueld Hed piyL Sfeubis sjeipauusiul jo butoedsay| leubis| 8b9)109 0) ewijed e -Bupedsay |eubls papunjun 0e
SMO|le S|RUBIS ejeipauwLa|Ul
10 Buoedsa oy |
PRIES[D) JOpiLiod 34 Jo| (IueWUOIAUS BuISsoId |1 13puUn JeJ!
loz0z AlleuswuoIAUB| piing s1ewnin y} jo Aoedeo oN aaL G'G91-951 GNS S 4SN@ | uBiseq / Buiueld UOBIIN- PUE YIBMION 1E JBPUN/JBAO U} JO UORONASUOD oei| ! pepunyun 6z
oN U} 91EPOLILLIOOOE O ubno.y) UsH /BUISSO.D [1B1 19AO [1E1 UOMIBJIN '@ HEMION,
porEap) Uonenbyuod)
AlleluBWLOIAUS slewnIn 8y} 10} YN o SsoL ubisaq / uiuuey (lereuuoud HEdoH 0} Juaoelpe ) UOWIB|INS O} YBg BUBNG :}OE1] YINO. epunyy
9c02 ey W 10} 3ing N asL 2’091 9NS 9S 4SNg Q /DUt | 600 0) wsH pieA BuIBe}S oU) JO 1JB]S PUE UCLIB[INS O} SEd BUBNG WO OB} ULNOJ € JO UORINLSUOD AoeiL HalIng 03 yed 8 BL YLNod| - papuniun 8
1ON| 4 0} J0pLLIOD BU} Joj SMOJE )
Butpun Lo} Kyope of 000" 2 ubiseq / Buuue (louosmus weiboid 3OO uonesedag epeu uoyjesedag apeis pA|g 193uo} apunyuf
lze0z Buuerd yUIo1ON sejes| N 000°000°09} s| evsiansas 4sNg Q/DULLBI | 6nou) ySH | ulonap au oju papio} uaeq sey pue sueld HSH au Jo 1ied sem jey) Buissolo apelB MoN| nesedes opeio S apeso pAalg 1d|  pepunyun Vi g
Buipuny oy . § (IeueWUOIAUS WeiBoid THODS uloNeN suopesedag
8202 Buiuueld yuionaN feges| ON 000°000°082 $| 2'esl 8nsas 4sNg ubiseq /Bukeld | 600, s 5} OJuI Pap|o} Usaq Sey pue Sueld YSH au) Jo Led a1om 1ey) SBUISS0I0 BpEIB Mau oM uonesedes epeso apeio peoy sojaiN soypaig yemoy| PPN 9
Weiboid
oyen| ewsoueyuz “Ayoey auy 1oy sueld JuausaAul 4SNG Jo ped se
aseyd 1es JoBuassed Bunesedas Jopuion o . 1oaloid Jan0A| [1IBY G- 0) 012 8Y) Joj 8oeds apiroid 0) papasu uoneoojal Aujn pue Aem jo
9202 |EJUBLILOIAUT um erewnin oy Joy yng|  epes) sopue | 000°0STTBL $| o8yl aNSESJSNE ubiseq / buiueld Aued PIML |6 leuonppe 1o 0seyoInd BUIPNIoUL ‘4 S2J0WLLI0S SN oW puedxa [ 1w uopepng| MBS D MaN| - pepuniun s¢
2q 0} JopLLIOD BY} 10} SMOJE §| 4D DS Las uBnowy| PUE /] Usemjaq sjuaLanoidiwl JOPLIOD Ao UBGIN v 84} JO Juauoduwo & s 108l0ig|
Buipun; [enusijod
Weiboig
aseug vopenByuoo| 0SS suoo
8202 |EJUBLIUOIAUT |jewnin a8y} 1o} jing mumr_.. Jojpue 005'0L5'69% $| €ovl8nsEs 4SNg uBisaq / Buiuueld Aued payL 1uBlely-snsion-seBusssed Buneule ‘MOY JSNE JO 9PIS UINOS au) 0} syoe} 1yBie.y| ol ] 19A0A14 0LL/5-| papunjun ¥
"3 5q 0} JopLui0o sy 10} smoje 180 sufel} JeBuassed ALIED 0) 2InjONLS PaIAS]S AlUO-1aBUSSSEd SOBL-OM) B JONSUOD)|
d00S 188 ubnoiy
Buipuny [ERUBI0g
uopa|ng
Buipuny Joy] 0}y wouj skempeay . . . . UOMIB|IN4 0}y ¥OB1 ] UIB Yy }ONISUCD
8202 Buiuued yuonan 1) soBusssed ajnuiw ON 000°008'988 $|5's9L-pL BNS @S 4SNA | ubiseq / Buuueld Aued piyL Jopuio) Jebuassed pejeaipeq gS-v1 Jo Juawaje Buiseyd [equejod| uonels ‘eubis yoeiL | +10pL10D 19Busssed pajealpad Syl papunjun €2
-G se|qeus uone|dwo))|
uopaling
01V Woy skempeay “POPNIoUI S1 OM JIAOSSOID pUE
1} JoBuassed ainui . I
|euBIs [l “Soex oBeI0}s pue eale Buibe}s LEGOH Jo UBISep S1a|dLLI0D PIEA BOIBWWOD
g se|qeus pue jies jeBusssed ¢
1e syoeu} Buibe)s Jo sejiw Oz 1on}suoO pue uBISep ‘LUONE)S 80J8LIWOYD MBU JONIISUOD, 20J3WW0Y
Buipuny Joy| pue 1yBleyy sejesedas yoiym - 2 ? . .
20z Buueid oo o s st o oN 000°004'222 ¢ | evl-vvL ans as dsng | ubiseq/Buuery Auteg payL pue uBisap ‘51509 AiadoJd Buipnjoul “‘UOESO] MAU O} LOIEIS 80JaWWOY Plo S1Ed0jal| uonels ‘eubls Sjoel | yBNOIY) LIBqOH Ul Uiy U0 LeY|  papunjun z
101 LoneRUNo} o A2 Sdo! ‘PABA HEQOH 18 SYOE.} PES) JO SalIW g JONIISUOO {PIBA HEqOH Joj suojesado [epousiaiul |Al1e3 :1op1ii0g seBusssed pajeslpaa as-v
4 E,M WQ__N_W “Uem,_ts,ow 1oy Bupyied Jo UOREO0jR1 PUE UOWSINDOE PUB ABSS398U BUIPNOU ‘UOEIS B0JBWW)
wE.E wogeoos1 o MaU 8y} PUE 00 O USaM}aq S8INJONI}S PUB SUNUIBW JO SJI OZ }ONASU0o pue ubiseq
yIm JyauBq ALIES SpIAOIg
uopa|ng
Buipuny Joy| 0}y woyy skempeay ajnoy’
ze0z BuuEd Yoo ure seBusssed ajnuiw oN 000°00£'709 ¢ |s'so1-prL ans as 4sna | ubiseq s Buuely Aueg payL 10pLI0D) JaBuassed pejealpaq gs-v1 Jo Juawele Buiseyd [enuslod| |euBiS “yori) | GS 4SNE Y3 uo yoraL Ul pig Jonnsuog|  papuniun 1z
G se|qeus pue |ies Jebuassed :Jopiuio) 19buassed pajesipag 98y
pue jybleyy sejeredeg
uopa|ng
Buipuny oy 01V woy skempeay uoNEd0|9Y PieA HEqOH
lze0z 1) Jobuassed enui oN 000°001°22¢ s| ovLansas sng uiseq / Buluelq Aued payy 0PI JeBuassed pajesipeq 8-y o Juewaje Buiseyd [enuelod| uonels ‘eubis Yoel | papunjun 0z
Buiuued yuionspy :Jopiuio) 19buassed pajesipag 9S8y
G se|qeus pue |ies Jebuassed
pue 1ybleyy sejeredag

papuny

41



April 2023

—am%— | OSSAN Business Plan

[
-
z

T
&
>
@

Capital Improvement Projects List — Planned/Unfunded

Table 5.3

. [EluBWUOIAUT - €662 *S,0¥61 8U} Ul NG JemM ey} €552
1L202 Buuueld| uredes poob jo sle)s ‘Alejes ybnouy popuny 0000871 1652 *2'bGz 0B0Iq UeS ubiseq / Buluueldg OVANYS PUE |'G5Z ‘2752 N 1e S9Bpuq Aemie: ase Joqui BuiBe seiy; saoedoy @bpug sjuawaoejday abplg uokue) asoy papunun €5
ouum, 21 peads “UOIIE}S MU B L)IM UOE}S ABI[BA OJUBLIOS BU) Saoe[del PUE ||
losoz Buuuelg 1361y ‘pajeiedas apeid oN 1000'000°000°'S 152 - 05z 0BaIq Ues ubisaq / Buuuelg OVANVS Jeuteiy s655EAG 124} LB 15UUM YOER SGnop © 01 OB 121 ot 10 UONEO0IoY Yoeiy Jouuny sewenw|  pepunun 25
§0B.} B|qNOP JO SBlIW G
“Jnoybnoay) |
H Jewey uo Buusyblens ubisep o § SuopISINboe MOY PUE “UOIJEABOXS YIOMULIES JO SPIEA 91GNO UOJIW | JBAO ‘UORINISU0D
8202 ubisap jeuy uj | uswUBIEs) oo feuy nigp popuny |000'8VE65C 0€5z - 0'Lgg 0beig ues | ubiseq / Buiuueld OVANYS e Bullneie: & sepnou osye joeiosd SuL (0857 ) JCWRIN 0D G (2157 ) 081 Z 9seyd Jewel\ 0} ojusnios|  papunun 1s
sdduos 3O Aleiodwe) WOy JUSLIUBIES) SAIND PUE OB} UJEW PUODSS JO UOJONIISUOD
Jouuny |ieJ paads -oBaiq ues Jo Ao ayy
lse0z Buiuuelg Jeybiy ‘pajesedes epeid oN 1000'000°000° 8¥2 - vbz obeIq ues ubiseq / Buuuelg OVANVS Ut AB[[BA OJUBLIOS JO PUB LIOU 8L} PUE Uiseq UooBer oynbelq Ues 8y} ueamaq Juawubye Yoeiy uoponnsuog - 1aASas|  pepunjun 05
04 8|qNop JO SIW G paads-1eybly “oene|gnop & 0} syniq Jey [ ay) woly Juswubie |ies ay) Jo uojeoojey
ubisap S8INSEAW [0JJUOD UOISOI8 PUE ‘SjuswaAo.d
520z feowuoIAuZ | eda: pOOB Jo 91eIS IIES | g0 banuny 0000028 1'6¥2 - L'ppg obeig ues |  ubiseq / Buiuueld OVANYS aBeutelp ‘silem Buiuielel ‘uonoelold 80} J4Niq :2'GHZ diN PUE L'bHZ dAl Usemiaq ¥90S| 9- uoneziiqels synig Jew 19a|  pepunjun 6t
tbnou papund SuoyE90| e SuBLLBAOIdLLI BUIMO0} U JNASUOS [im josloxd auy Jo aseyd siy L
o TOpILI05 NYSSO1 041 10} 0B BUISSed maU o) ojidiiod [
lse0z ubisaq| uopels mau ‘Bupjoen ejgnoq 1000'002'602 6'€vz - 0'€pz obeig ues | ubiseq / Buiuely OVANVS 0} SjUBLIBAOIAWLI SUOREAIUNWIWIOD PUE ‘[EUBIS 0B} SqNOp [EUORIPPE PUE ‘Wiiojeld uopels yoeiy pepunun 8t
|euy niyy papuny sjuaAe [e1oads mau e ‘(9161 Ul JIing) 8Bpuq JeAu oynbaig ues ay) Jo Juaweoeidey| - Wioyield pue ¥oe11 2jqnog oynbaiq ues
5602 Buuved hiejes oN 100000272 9862 - L'26¢ 0baig ues | ubiseq / Buiuueld OVANYS “Sejuiouz Jo AID ey uiym maN apeuo) sBuissol) uelisapad seuious|  papunjun yid
lse0z Buuuelg Kiejes oN 000'005°Z51 9ez obeig ues uisaq / Buuuelg OVANVS %0B1} PEOJIIE] 8} JE PN BIPEONST JO UOJOBSIBIUI Bupsixe au) sjeledes epeio uonesedes opeio uonesedag apeio paig elpeana]|  pepunun o
B g
pue ‘Buious) Yoeu-Jajul yim Buissolo uewsepad pejesedes apelb Aoy [euiuwse) snq
| Bunsixe ay} o} suon mou oy} o)) uojels seyuou3|
Sjuawanoidw uoels - 0'8ez 8
lse0z Buiuuely oN l000'esZ'08 ubisaq / Buuueld OVANVS Je suoneoyipow s Bupiied puE UORE}S ‘JeelsT PUE q Je Sjuawenoldw Bussoid) Yoeiy ¥oe1] 9|gnoq muemg o} 3ybyuoo|  papunun st
PUE OB} BIGNOP JO "W g dI - Z'2£2 0Baiq ues . .
piEASINOg SEYUIOUT SS10E 8BpLIC YorL-8[BUIS € JO UOKONIISUOSYOBI) UIEL PUODSS|
€ 4O UooNAISU0O sapnjoul 109foid 8YL “(0'8EZ dlN) ILEMS dO O} (2'ZEZ diN) WBIUCON dO
WOJ YOE.} UIBW PU09BS JO JuBLIBaS BUOJ-|I-g"( B JO UOIPPE 84} SeAI0AU 10afoid siy |
sjuewenoidw .
5602 Buissoio epesd oN 1000°00€'85 2162 - L'seg obaig ues | ubiseq / Buiuueld OVANYS (2 82) 1Bioo 081 %0811 91qnog 3yBluoo o} e3so) e papunjun 14
. . dD 0} (L'SEZ ) EISOD B dD WOy SENUIoUT JO AID Bu) Ul 30l 3jgnop Jo Sai |z SPPY| !
1€ pUE 0.} 8IGop JO W 12
Juswieoe|del ebpug g
ubisaq [eurs| uooBe soynbieg pue yoex ubisop 00€" 162~ obeiq ue: uiseq / Butuuey 8vEZ 9Bpug uoobe sojnblieg jo uaweoeidos o8] joe1 ] 8/qnog uocoBe soynbie: apun
920z q feuly 1 SOUNbIRE PUB OB o hon[00000E P LL 7162 - §'pE 0Baig ues: Q / Buuelg OVANYS | sopnjou osiy 'L ‘662 A OF (6562 ) ORIOY (15 WO3 0B UIEW PUODSS 4O Bl §' SPPY] Hoeiy ¥oe11 2|qnoq 1 soynbeg|  pepunun 34
/qnop [EUOHIPPE JO W 9'0
‘u00BE B}SIA BUBNG JBAO BBPLQ MU € PUE PEqSIED
5602 Buiuueld Kiejes oN 000°006°€EY 906z - 0'8zz 0beiq ues | ubiseq / Buiuueld OVANYS Ul (5'622 dIN) HED dD 0} (1822 diN) P1E0gBUOT O WO 0B} UfEW PUodas Jo Bl 0L uonesedas opeso youauy abejiA peqspe|  PapunuUN 44
JO UONANIISUOD SapN|ou| “Baly abe||i\ peqgsieD Ul SOl peoljiel ay) Jo uoneledas apels
uswsoe(dal moomﬂmzes “(1'52Z ) 9BpUG Jony Aoy SInT Ueg Jo Jueweoeldes (aBpug 1oary Aoy
ubise ‘2z 9Bpug pue yoex 009" ‘52z - obeiq ue: uiseq / Buuuey + ! o€, y * apunjuf
se0e a V2T OOPUA DB OB (e 129) Burpury 000 009'50 fee- egezobiaes seabuueld OVANVS PUE (6522 diN) IIBUS dO PUE (€'G2Z dN) H00iG)ISET dD USBMIS] OB UfBL PU0ODS "L i ues) yoe ) ejanog iious o1 yoousea| P N i
2Iqnop [BUOHIPPE JO IW 9'0
UoONASUOD [ErHEd
“Bujpuey
5 pue Buiysem ‘Buijeny| . 5 6 6 aseg di0) f i juawadueyuy
5€0C UIULEld 10} BUI| BOIAIBS MBU UM ON 000°00€ 6% ceeobaig ues ubiseq / buluueid OVANVS auLie|y uoje|puad dwe) uo pajeo] AjjioeS soueuRjUIBN S LEnS Jo Ajoedeo eseaiou 0B Jenofey Kyoede) Ayjioe g asueusjuie |y esay JenS| pepunin or
%081} [RUONIPPE JO 138} 000L
520z edos poob Jo alelS ‘Alsjes oN 000008'} 6602 0Baiq Ues uBisaq / Buiueld oVaNVS 6602 i\ 12 S8BpLIq Aemie asas) Jaquu saiy) 10 juatisoeiday sBpug ©602  ponunun | ee
B i " 7| eBpug) syuawaoe|day sabpug aijouQ ueg
bpuq 9'80Z 86puq Busixe
le PU28S JO UoNElfE)s! y 0} Jusdelpe 8Bpuq [leJ PUODaS € JO UoNE|e}Sul PuE ‘9Bpuq 0B} 3IgNop € UM 8'0Z
lse0z Buiuue)d| pue ‘ebpuq Jaquiy Buibe pue oN l000'0EL 0% o K3 mowmm, - ubiseq / Buielg QLON a6puiq Jaqui Buie Jo uawaoeidal *;° 0z 9BpUg J0 Ueds Jaquin € Jo Juaweoe|del oeiy . . (1@ %9210 i 8¢
96pLIq ueds Jequuy seoeides dNioL 220z obela ues sapnjour 10sloid sIyL “(Z'602dN) SBUOS 0D Bunsix3 0} (2 202d) SBUOS dO Mau wouy 4jouQ ues Auauioy) oel| 2anoa SONOS
“fOeJ} pUoes JO BliW G'| 50BJ) UIBL PUOD8S JO Sajiw G'| Ajejewixoidde Jo uonejieisul sepnjaul 1oafoid sty |
“Soexn apurs
B U0 sjuapioul Aousbiowe
1o SeNSs| GoUBUBIUIEW
03 8np UMOP-inys suogeado “pUB yLiou 8y} Uo BUIpIS BLIBS 84} PUSIX® [IIM ) “8}0Z Ul WeBold juswenoiduw]
QgL ssauboid oN 10 st ) SZIWIUIL pue oN 007'092°0L 1861 - 261 9BUBIO uiseq / Buuueld Aued payL ! oeu | popunun 18
10pLL00 auf 10 Ayoedeo g de9 ey jo QVLOO 8yl ol puE 410 Aq uanup sem 10sfoid
9SEaIoUl SE ||oM SE Wa)sAs
2] Je)nwiwod 8y} Jo Aiqerjas
pue Ajejes oy enoiduwy
S)e)s 10 Fyoeded aur o 002" b8} - £°68), 9bues ubisaq / Buuue) fuedt pan seur NOPINEL gy
ceoe POEISION ioeded eun N 000'00z'est cvBL-eest o Q/Bueld HEPAL 1 5031 pue 50 uo seonses Buisealou o oud peanbes ‘auny 98} 9oUBUSIUIEL MON |In4 - Aoeg soueusyurey Aunog sbuesg| PPN %
‘awn [AeJ) Buronpas ‘ydw
06 0} dn spaeds Bunesedo|
lsz0z Butpun 10} Jobuassed 1oyl pue oN 000006'7 2261 - p'zLl 9buelo uisaq / Buluueld fued payL sjeuBys ajeipauLisiul Bupsixe eoedsey| Jeubis| mojos 0} ajdeyy :Bupdedsay eubig|  papunjun o€

uopejdwo

Buueyd yuonspy

snjejg Jusing

suonesado ures) ssaudxa 1oj
smojje SieuBis sleipawLIBILl
Jo Buroedsai oy |

sjyauag paloid

ejewsy

1509 eyded

(W ‘voisiipans)
uopeso Joafoid

(21and
0) uedQ ‘uogoNASUOD
‘uBisa@/Buiuueld)
aseyd joafoid

Japean joafold

309f0ad jo adk |

aweN j09foid

papung

42



April 2023

Capital Improvement Projects List — Planned/Unfunded

Buiuue, SIS Ulel 210)S pug o ubisaq / Buiuuey foueBy Aunog obeiq ues ul Auioe 4 Jenoke: Aoed epunjuy
aslL id uiejurew o) Ayoedeo asealou N aslL aal a/ id NvSSO1 90118 JBUING DY19ed BY) 10} A}j1oe) 8oUBUSUIEW PUE JaA0AE| JYBILIBAO MaU B JanIjsuo) 4 i 19A0Ae] pue asueusjuiely obaiq ueg popunun i
0502 Buuueid Kieges ON 00L'¥S5'2EY $ | 1'v9z ‘L6tz obeig ues uBisaq / Buluueld OVANVS 1S Jojfe ] pue ‘pAig As|jeA ojuaLIoS Je Buissoud [1el 8y} Jo uofeedes apeld) BTN suonesedag apelo JayiQ| papunjun €9
“SI55N JISUEl} 10} BUbed PUE ‘BUDEd BIBUSIED 'SIN00]
|ies leuoibai 0) sse00e ' ot . R K -
050z Buuueld oN l00v*262°08 $ |6z oBaiq ues ubiseq / Buuueld OVaNVS Asonjep [921ed “sauoz Buypeol 1eBuassed ‘aimonusexu; Buibieyo A3 ‘Syson [eres)| uopeis anH Kugow Aelep owerios|  pspunun | 29
PUE SUON9BULOD BA0IdWY| )
aAoeselul ‘Buibieyo-e pue Bupped Ayigowoioiw aindes Buipnjoul sepiuawe gny Aligop
“s1asn Jisued) Joj Bunyied pue ‘Bunyied aseysieo ‘siexo0|
1 [euoiBai 0) ssa00e
0502 BuLUEI] 1 cuonomunos exordn oN 1001°085'29 $ 1162 0Baiq ueg. uBiseq / Buluuely OVANYS Aianjep posed ‘sauoz Buipeo| JeBusssed ‘ainjoniselul Bulbeyo AJ ‘SHsop [eres)| uonels qnH Aunigo uonels seyuous|  papunjun 19
B @Apoeselul ‘Buibieyo-e pue Bupped Ayigowoioiw aindes Buipnjoul sepiuawe gny Aligop
“slasn Jisuel} Joj Bupped pue ‘Bupyed aieysied ‘siexoo)
|tes [euoiBa. 0} ssaooe)| N . . B N
050z Buiuueld oN 00 210°0p $ £'gez 0Baiq ues uBisaq / Buuueld OVANYS Auonjep o0sed ‘seuoz Buipeo) JeBuassed ‘ainjoniselul Buibieyo A3 ‘$isop joex] uoners| anH AuIGo emesuiod peqgsies|  pepunyun 09
PUE SUOR9BULD BA0IdW]
aAorIalUl ‘BuiBIEYD-0 pUE Bupjied AJIGOWOIDIW 31n98s Buipn|oul SeRUBLIE qny ALIGON
“slosn Jisuel} Joj Bupped pue ‘Bupyed aieysies 'siaxoo)
Iie feuoibal o) sseooe S y . . )
0502 BULURIE| [ suonoeunos enoidu oN looc'gee'LL $ §'62z 0Balq ues. uBisaq / Buuueld OVANYS ionpep posed ‘seuo0z Buipeo] JeBuassed ‘ainonnselul BuiBeyo A 'SHSoN [oAes)| uonerg| Aunqow sBejiA pegsies|  pepunun 65
4 aAoeIalUl ‘BuiBIEyD-0 puE Bupjied AJIGOWOIDIW 31n98S Buipn|oul SeRUBLIE qny ANIGON
se0z Buuuelg funaixey feuonesedo oN 1002'758'SL $ 692 0BaIq Ues OVANVS | Aajion [eLaduu) g Uiz} 0 JUSOEIpE Paleso] PIEA SN JE YOBL) pIek JoAoAE| JO UORONISUOD Auioe senoke Sjuewenoidw| pieA S1W oBeig ues|  papunjun 85
(8AUQ pjewalsay) pue pJeasinog 1seo) 19allS [eineT!
520z Bujuueld| aiedas poob jo ajels “Aisjes| oN 1000°009°9L $ | 10z- 19z oBaiq ues OVANVS BUIpN|oXa) 10PLIOD (e NYSSO'] U} INOYBNOIL) PaYSIIGeISa 84 0} PIaUPINOM SBUOZ Jainb leubis seuozjend|  pepunun 15
‘SeSS0UISNq PUE SJUBPISAI AQJEaU Joj SBUISSOIO [12] apeiB-le 0z PUNOJE 8SI0U 89Npal 0
P ~S1o5N JISUEl 10} BUped PUE ‘BUpEd BIEBUSIES 'SIaN00]
0502 Buiuuelq I J ON 1005 00%'0F $ 8’1z 0beiq ueg OVANVS Kianyep [9o.ed ‘sauoz Buipeol JeBuassed ‘ainjonuisesur BuiBieyo A3 ‘sysopj [ore. | uonels qnH Aypqoy yoeag euejog papunjun 9g
an PUE SUOR9BUL0D BA0IdW] ) i
aAorIalUl ‘BuiBIEYD-0 pUE Bupjied AJIGOWOIDIW 31n98S Buipn|oul SeRUBLE qny ANIGON
"SI55N JISUEl} 10} BUDed PUE ‘BUDEd BIBUSIED 'SI00]
1 [euoiBai 0) ss800e et . . . N
050z Buuelg oN 00562+ 12 $ g2z 0baiq ues OVaNYS Auonjep o0sed ‘sauoz Buipeo) JeBusssed ‘ainjoniselul Buibieyo A3 ‘sysop e uoneg| anH ANiiqo episueaog|  pepuniun 55
PUE SUOR2BULD BA0IdW] ) g
eAnoeIBlUl ‘BuiBieyo-e pue Bupyied AIGOWOIOIL 21n98s Buipnjou! SeniUBLE qny ANIGON
Buue Aoy feuopesed o 099 g obelq ue: unogisem pue punogises mar jeus Swamarodll
5202 Id I} [euonelado N 000°099°9L $ | 6'992 - 86T q ues OVANVS punogy; pue punoqy N [eubis | uonezundo pue Buioedsay [eubig| Ppapunjun S

e ‘Woispng) 0} uadQ “UoRINSUO:
UORRIAUWOD gy o Juaning sweusg psfoid ESLLER) QI perl pans, e o1t sopeatjoslod uodioseq joefoid 13foud jo adhy sweNjoloid  pepuny

pajedionuy Buipuny 1500 [enden uopeao 0sfoid ‘uBisaq/BulIe|d)
aseyd paloid

Table 5.3

—am%— | OSSAN Business Plan

43



LOSSAN Business Plan April 2023

Chapter 6: Fare Policy

Two classes of service are currently offered for
travel on the Pacific Surfliner, consisting of
unreserved coach class and reserved business
class. If traveling in unreserved coach class,
passengers normally are not required to make
an advanced reservation for a specific train and
may choose to ride a different train up to one
year after the date indicated on their ticket.
Exceptions apply during designated peak travel
periods for holidays and special events, when
advanced reservations are required to travel in
coach class as a means of managing capacity
onboard trains. Meanwhile, business class
requires an advanced reservation for a specific
train and is offered at a 50 percent upgrade fee,
with a minimum upgrade fee of $10. In addition
to a guaranteed seat, passengers traveling in
business class enjoy additional benefits such as additional legroom, refreshed seat upholstery
and carpeting, complimentary snacks and beverages, and a dedicated business class attendant
on most trains.

Pacific Surfliner fares are largely static year-
round and do not vary by day of the week, with
nominal increases only during select peak travel
periods. Ticket types available on the
Pacific Surfliner include one-way and round-trip
options, as well as 10-trip and monthly pass
options for unreserved coach. Roundtrip tickets
are priced at twice the one-way fare between a
station pair. The 10-trip ticket is valid for ten
one-way trips between a specific station pair
within a 60-day period from date of first use and
can be used by more than one passenger. Ten-
trip tickets are discounted below one-way and
roundtrip tickets, with all station pairs priced at
a consistent 40 percent off the equivalent total
of single ride fares for the station pair. Monthly
tickets are valid for unlimited travel for an entire
month for the passenger named on the ticket.

The last fare adjustment the LOSSAN Agency implemented was a fare restructuring in
March 2018, which is the only fare adjustment to take place since the ITA was executed in 2015.
The history of fare adjustments for the Pacific Surfliner is provided in Table 6.1.

44



LOSSAN Business Plan April 2023
Table 6.1: Historic Pacific Surfliner Fare Adjustments
Date Increase
June 2003 3 percent
June 2004 3 percent
June 2005 5 percent
December 2005 5 percent
June 2006 5 percent
October 2006 5 percent
February 2009 N/A -- fare restructuring
February 2010 2 percent
June 2010 3 percent
June 2011 2 percent
September 2011 Seasonal fare change eliminated
August 2012 2 percent
June 2013 2 percent
March 2018 N/A — fare restructuring

California Everyday Discounts Program

The Pacific Surfliner, along with the Capitol
Corridor and San Joaquins, offers the
California Everyday Discounts Program in
addition to discounted multi-ride tickets. Under
the program, seniors aged 62 and older,
passengers with disabilities, active U.S.
military personnel, and U.S. military veterans
are eligible to receive a 15 percent discount off
fares. The 15 percent discount provided through
the program offers increased savings compared to
Amtrak’s national 10 percent discount programs
for each of the passenger types. Through the
program, the Pacific Surfliner also expanded the
eligible age range of the student discount from
13 to 25 years old, compared to the age range
of 17 to 24 years old for Amtrak’s national
student discount of 15 percent.

Discounts for Children and Infants

The Pacific Surfliner offers Amtrak’s national discount of 50 percent off the fare of children ages
2 to 12 who are accompanied by a fare-paying adult aged 18 and older. In addition, the Pacific
Surfliner also offers Amtrak’s national “Infants Ride Free” program, where infants under the age
of two, not occupying a seat, may ride free with a fare-paying adult aged 18 and older.

45



& | OSSAN Business Plan April 2023

Other Discount Programs

The LOSSAN Agency and Amtrak occasionally partner with local destinations and/or convention
and visitors bureaus to offer special discounts for travel to a specific location. For example, the
Santa Barbara and San Luis Obispo Car Free programs offer a 20 percent discount off
Pacific Surfliner tickets for travel to stations in those counties. Meanwhile, SBCAG is currently
subsidizing a limited-term discount on 10-trip and monthly passes between stations in
Ventura County and Santa Barbara/Goleta to help encourage ridership between Ventura and
Santa Barbara Counties. For one-time events or other promotional needs, the LOSSAN Agency
has the ability to request for Amtrak to create special promotional codes which customers can
redeem during the checkout process for discounted fares.

Groups of at least 15 passengers traveling together on the Pacific Surfliner can be eligible for a
discount of 20 percent off regular fares. The group discount program is offered on select trains
based on projected seat inventory and season of travel. For school and youth groups, the
Kids ‘n’ Trains Program provides reduced fares for travel on select mid-week trains between
October and June.

An additional option offered by Amtrak is the California Rail Pass, which offers travel for up to
seven days over a period of 21 consecutive days on all three state-supported intercity routes
in California, as well as on the Coast Starlight within California. Travel on most connecting
Thruway bus services associated with these rail services is also eligible with the
California Rail Pass. The pass is offered at flat rates for both adults and children, requires an
advanced reservation before use on a train, and entitles the passholder to travel in regular coach.
Passengers have the ability to upgrade to business class or sleeping accommodations by paying
the applicable accommodation fees.

Rail 2 Rail Programs

The Rail 2 Rail programs are joint efforts between the Pacific Surfliner and Southern California
commuter rail operators Metrolink and NCTD to expand the departure options for traveling by
train along the LOSSAN Rail Corridor. Rail 2 Rail programs allow for designated Metrolink and
NCTD passholders to travel on Pacific Surfliner trains, within the station pairs of their pass, at no
additional charge. Similarly, Pacific Surfliner monthly passholders may also ride Metrolink or
COASTER trains, within the station pairs of their pass, at no additional charge. Rail 2 Rail
programs are subject to blackout dates to manage capacity during peak travel periods due to
holidays and special events. Additional details of the Rail 2 Rail Program with each commuter
rail operator are as follows:

Metrolink: This Rail 2 Rail program allows Metrolink monthly pass holders who travel on
Metrolink’s Orange and Ventura County lines to travel on Pacific Surfliner trains within the limits
of the station pairs of their pass at no additional charge, including on Saturday and Sunday. The
Rail 2 Rail program does not apply to Metrolink one-way, roundtrip, and seven-day passes,
except on Pacific Surfliner trains between Los Angeles and Burbank Airport and select
“code share” or shared use trains operating between Los Angeles and Oxnard. Pacific Surfliner
monthly pass holders may also ride any Metrolink train within the station pairs on their Amtrak
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monthly pass. Amtrak conductors scan the Metrolink passes and Metrolink is billed for each Rail
2 Rail boarding at a reimbursement rate of $7.00 per boarding.

COASTER: NCTD currently has a modified Rail 2 Rail program agreement whereby COASTER
passengers may travel on any Pacific Surfliner trains using a valid COASTER Regional day or
monthly pass. As of the current FY, NCTD reimburses Amtrak $4.03 per Rail 2 Rail rider, which
is the approximate average fare collected per passenger boarding on the COASTER service.
Pacific Surfliner monthly pass holders and one-way and roundtrip ticket holders may also ride any
COASTER train within the station pairs on their Amtrak ticket at no additional charge.

Future of Rail 2 Rail

As the LOSSAN Agency continues working with Metrolink and NCTD to plan for the future of
Rail 2 Rail programs, opportunities for integration between the different fare systems used by each
operator are currently being explored. Integration has the potential to offer new opportunities such
as a regional pass on fare media that can be validated by all three rail operators, expanding
codeshare arrangements, or even implementing another mutually agreed upon and beneficial
program in place of existing Rail 2 Rail Programs. Over the course of the next fiscal year, the
LOSSAN Agency will continue working with Metrolink and NCTD to revise the Rail 2 Rail programs
to achieve a more equitable distribution of both revenue and expenses.
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Opportunities for Enhanced Mobile Ticketing Solutions

Per the operating and maintenance agreement
for the Pacific Surfliner, Amtrak currently is
responsible for all ticket sales and fare collection
activities. This includes offering mobile ticketing
for the Pacific Surfliner through the Amtrak
mobile application used throughout its national
system. As Amtrak has exclusive rights over its
mobile application, the LOSSAN Agency does
not have the ability to control available features
or user experience for passengers who use the
mobile application to travel on the Pacific
Surfliner. Passengers requiring route-specific
information such as multimodal connections,
destination information, or promotions outside of
Amtrak’s national discount programs must rely
on a secondary source for information in addition
to the Amtrak mobile application. Furthermore,
the LOSSAN Agency receives only limited passenger demographic and travel behavior data from
Amtrak, making it challenging to segment the Pacific Surfliner passenger base for creating targeted
marketing campaigns to encourage ridership.

In FY 2022-23, the LOSSAN Agency developed a draft scope of work and released a
Request for Information for a project concept to provide a front-end mobile ticketing platform
designed and branded specifically for the Pacific Surfliner. The strategy for initial implementation
would include Amtrak continuing to provide the back-office system for handling ticket sales and
fare revenue collection, while the LOSSAN Agency would manage the customer experience while
using the front-end mobile application. In addition, during FY 2022-23 the LOSSAN Agency also
began participating in discussions with Metrolink and NCTD regarding a potential regional rail
mobile ticketing application concept. This concept proposes for passengers to have the ability to
get information about and purchase mobile tickets for each of the three passenger rail operators
within a single mobile application. Over the course of the next fiscal year, the LOSSAN Agency
will carefully evaluate each concept in determining the best approach for providing an enhanced
mobile ticketing solution for the Pacific Surfliner.

Caltrans Fare Policy Study

Over the course of several workshops in the fall of 2022, LOSSAN Agency staff participated in a
fare study lead by Caltrans DRMT. The intent of the effort was to gather details on the existing fare
structures in place for the California intercity rail services, determine the methodology each agency
uses to adjust fares, and what potential fare adjustments could positively impact ridership and
revenue recovery for each service. This effort has helped to ensure that the fare structures in place
align with the State Rail Plan and support the overall goal of equitable and inclusive services.

The end result of the study was the Fares Elasticity Model. This is a customized tool that LOSSAN
can use to quickly and easily model the impacts to ridership and revenue that would arise from
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any proposed adjustments to the existing fare structure. As modifications to the fare structure are
considered, both to improve ridership and revenue as well as to support integration initiatives, the
model will be a valuable tool in these discussions.

Additional Fare Enhancement Opportunities

In FY 2023-24, as the LOSSAN Agency works with Amtrak to restore service and rebuild
ridership, appropriate opportunities will be explored that increase fare revenue while also
continuing to ensure passenger health and safety. These include:

Implement fare promotions as appropriate to encourage riders to return, with a focus on
encouraging midweek travel and travel between underutilized station pairs.

Implement marketing campaigns as appropriate to ensure riders confidence in the safety
and cleanliness of the Pacific Surfliner.

Increasing public awareness of existing everyday discount programs, especially student
and group discounts.

Continue partnerships with sports, concert, and other venues as these locations begin
holding events once the ongoing pandemic makes it safe to do so. These include
partnerships with the San Diego Padres, Del Mar Racetrack, Anaheim Ducks, Disneyland,
the San Diego Zoo, and other event organizers. Attempts will be made to promote taking
the Pacific Surfliner to sporting events, concerts, and other special events as appropriate
for passenger safety.

Enhance customer loyalty and referral programs, including the Amtrak Guest Rewards
program, to retain existing customers and attract new riders.

Explore innovative solutions for first mile and last mile connections, including integration

with the fare systems of connecting public transit agencies, to ensure passengers have a
convenient means of connecting from the Pacific Surfliner to their final destination.
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Chapter 7: Network Integration, Coordination and High-Speed Rail

An integrated passenger rail network is a key initiative included in draft 2022 California State Rail
Plan, with the goal to plan and implement a statewide passenger rail system that maximizes the
performance potential of intercity passenger rail as a time- and cost-competitive travel option for
meeting the state’s transportation needs. Several opportunities exist for better integrating the
Pacific Surfliner service with the existing, planned and proposed transit and rail network along
the 351-mile LOSSAN rail corridor.

Statewide and Regional Coordination

The LOSSAN Agency works in close
coordination with CalSTA, Caltrans DRMT,
transit and rail operators along the LOSSAN rail
corridor, as well as other stakeholders on efforts
to improve rail and transit connections. This
includes working to create an integrated
passenger rail and transit network with
coordinated schedules, which will provide
additional travel options throughout the state,
allowing passengers to seamlessly transfer
from service to service to reach their desired
destinations.

Specifically, the LOSSAN Agency has worked
with rail operators and stakeholders along the
LOSSAN rail corridor to establish a corridor
improvement team to guide coordinated
planning efforts to identify and address on-time performance and operating issues that impact
the ability to better integrate the services. The group includes participation from the LOSSAN
Agency, NCTD, Metrolink, BNSF, SJJPA, Amtrak and UPRR. Together the members are
working collaboratively to improve rail service through service optimization efforts and
coordinated analysis of the root causes of delay.

The LOSSAN corridor optimization study has identified a number of integrated operating
strategies that can help define optimized service concepts for existing and planned services that
provide repeatable hourly “anywhere to anywhere” connectivity between rail and transit providers
throughout southern California. The operating strategies identified as part of the study can be
especially beneficial now as we continue the phased restoration of, not only the Pacific Surfliner,
but all of the collective services along the rail corridor that were reduced during the COVID-19
pandemic.

In October 2021 a pulsed or clockface schedule was implemented. This is just the first step in
the implementation of the optimization study recommendations. The LOSSAN Agency continues
to work our partners at LA Metro, Metrolink, NCTD and SDMTS to align the schedules for the
maximum connection and service enhancement opportunities.
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Transit Connections

The LOSSAN Agency continues to work well
with the regional transit operators along the rail
corridor. The LOSSAN Agency implemented the
Pacific Surfliner Transit Transfer Program,
which continues to provide seamless transfers
to 11 local public transit services along the
LOSSAN rail corridor. This is just one element
of the LOSSAN Agency’s efforts to improve first-
and last-mile connections.

In the fall of 2022, the LOSSAN Agency began
pursuing relationships with Uber and Lyft, the
locally available rideshare services, to
investigate the feasibility of including a
discounted ride program for use in areas that
have no access the Transit Transfer program.
An RFI was released and vendor participation
was good. LOSSAN Agency staff is currently in
the process of developing an RFP with the intent to implement the program during FY 2023-24.

The LOSSAN Agency managed Amtrak Thruway bus service is a key element to the overall
statewide integration efforts. is coordinated with the San Joaquins and Capitol Corridor intercity
rail services, providing connectivity to the statewide rail system. While the ridership and revenue
losses incurred as a result of the COVID-19 pandemic have required a reduction in the Thruway
bus services provided by the LOSSAN Agency, SJJPA and CCJPA, the passage of Senate Bill
742 in 2019 will allow greater flexibility in the planning and scheduling of thruway bus routes
once this service is restored. The LOSSAN Agency will work with Amtrak, CCJPA, SJJPA and
Caltrans DRMT to review operations of the Thruway bus service and look for opportunities to
improve connectivity and efficiency as part of the service restoration effort. Pacific Surfliner
trains also provide timed connections in Los Angeles to three Amtrak long-distance trains serving
destinations including Chicago, New Orleans, Portland, and Seattle.

Integrated Fare Structure and Ticketing

There are several short- and long-term efforts being evaluated or undertaken by the State to
introduce a more integrated and seamless ticketing system for passenger rail and connecting
transit services. In addition to the ongoing state efforts, the LOSSAN Agency is continuing to
pursue a number of efforts to increase the integration of the various LOSSAN service providers.
The LOSSAN Agency manages the R2R programs with both Metrolink and NCTD. When first
implemented, the R2R Program was intended to leverage available capacity on the Pacific
Surfliner trains for the mutual benefit of Metrolink, NCTD and Pacific Surfliner passengers.
However, as ridership has grown on the Pacific Surfliner, the intent of the program has had to
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be reevaluated, now primarily focusing on providing flexibility and additional transit options for
passengers traveling along the corridor.

LOSSAN Agency staff, with the assistance of the State, has been working with Metrolink, Amtrak,
NCTD, as well as Metro and MTS, on solutions that provide easier integration for passengers
between services. Preliminary discussions with the State and Metrolink have focused on
expansion of shared use or “code share” trains to include some trains traveling south of Los
Angeles. Currently, the existing four (4) shared use trains only operate north of Los Angeles. The
expansion south of Los Angeles would potentially begin with “off peak” trains that routinely have
capacity. A number of elements need to be addressed, such as the rate of reimbursement, a
technology fix to allow Metrolink fare media validation, and a potential additional subsidy from
the State. Some discussion has also centered around a possible regional fare media that would
be good on any service. Discussions will continue through summer 2023, with the goal of
incorporating any adjustments into the October 2023 schedule change.

LOSSAN Agency staff will also continue to coordinate with our partners and member agencies
to work toward the goal of expanded passenger rail services on the north end of the LOSSAN
corridor. Programs such as R2R and shared use or “codeshare” trains will be valuable tools to
help ensure that train options are maximized throughout Ventura, Santa Barbara and San Luis
Obispo counties.

As part of the corridorwide optimization study that was recently completed by the LOSSAN
Agency, various cost sharing methodologies that exist nationally and internationally were
evaluated to assist with identifying potential solutions for sharing the revenue and costs between
agencies that are associated with a more integrated ticketing strategy. Also, with the 2018 TIRCP
grant award, the LOSSAN Agency received $250,000 in network integration funding that can be
applied towards the design or implementation of a pilot program for a more integrated ticketing
system once a preferred solution is identified.

Regional and Sub-Regional Transit and Rail Integration Studies

Beyond the corridorwide and statewide efforts and strategies noted above, several LOSSAN
member agencies have studied more localized passenger rail service alternatives along the
LOSSAN rail corridor. These local efforts are listed below and will join the Optimization study in
being the groundwork for future network integration.

e Freight Pathing Study between Atwood-San Diego and Passenger Service extensions
south of San Diego

e San Bernardino Pathing Study
e SBCAG Regional Transit and Rail Planning and Integration Study
e Coast Rail Corridor Service Implementation Plan and Passenger Rail Improvement Study

e Transportation Agency of Monterey County (TAMC) Rail Network Integration Study

52



= LOSSAN Business Plan April 2023

e San Diego Regional Rail Higher Speed and Enhanced Safety Alternatives Advanced
Planning Study

e Coachella Valley Rail Corridor Service Development Plan

Link Union Station

The Link Union Station (Link US) project, which is being managed by Metro, will transform LAUS
from a “stub-end” station, to a “run-through” station by extending tracks south over the US 101
freeway, resulting in reduced travel times, particularly for Pacific Surfliner passengers traveling
through Los Angeles. Link US will also reconfigure station entry tracks and station boarding
platforms to improve efficiency, and create a new passenger concourse with improved retail,
food and passenger waiting areas. Metro is also working with CHSRA to explore options to
incorporate future HSR service at LAUS. The Environmental Impact Report for the Link US
Project was certified and approved by the Metro Board of Directors in June 2019 with the draft
Environmental Impact Statement being released for public comment in December 2022.

SCORE Program

The SCORE program is a multi-year, $10 billion program managed by Metrolink to upgrade the
regional rail system in Ventura, Los Angeles, Orange, San Bernardino, and Riverside Counties
to meet the current and future needs of the traveling public. The SCORE program is more than
just adding tracks, grade separations and upgrading signal systems across the Metrolink system.
The vision is to provide the infrastructure necessary to operate more trains with greater frequency
and reliability, making regional rail travel easier and more convenient.

The LOSSAN Agency is an important partner in this program, working with Metrolink, BNSF,
Caltrans DRMT, CHSRA, and CalSTA in the development of a phased implementation strategy
for the program that begins the integration of the regional passenger rail services, aligning with
the operating strategies identified as part of the LOSSAN optimization study, and allows for the
eventual introduction of high-speed rail as part of the regional rail network.

High-Speed Rail Connection

The HSR system is planned to be an integral component of the statewide passenger rail system,
and key to the statewide network integration effort. The passenger rail services along the
LOSSAN rail corridor serve as a backbone for transportation throughout the central and southern
California coastal regions. As such, the LOSSAN rail corridor will provide critical connections to
support and compliment the HSR system in whatever form it eventually takes. Integration
between the LOSSAN rail corridor and HSR system will provide mutual benefits to each service.

The CHSRA'’s most recent Business Plan continues to recognize the interregional importance of
the Burbank to Anaheim segment of the HSR system and the need to make strategic investments
that will help link rail systems together over time. In FY 2023-24, the CHSRA and the LOSSAN
Agency will continue efforts to coordinate efforts in the LOSSAN rail corridor.
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As originally planned, Phase 2 of the CHSRA
project will extend HSR from Los Angeles to
San Diego via an inland route. This would
change the role of the Pacific Surfliner into more
of a feeder route to HSR, particularly for coastal
communities in Orange and San Diego
counties.

Figure 7.1: California High-Speed Rail
Statewide System
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Chapter 8: Passenger Amenities

The LOSSAN Agency has worked with Amtrak to implement initiatives designed to improve the
overall passenger experience. This chapter focuses specifically on enhancements to passenger
services and amenities that have been prioritized by the LOSSAN Agency for the Pacific Surfliner
service in FY 2023-24 and FY 2024-25.

Onboard Amenities

Bicycle Storage: Each Pacific Surfliner train has
storage space for seven bicycles in the cab car.
Passengers can reserve a spot for their bicycle free
of charge when they book a train ticket. The
LOSSAN Agency is leading efforts to expand
onboard bicycle storage by creating space for three
additional bicycles. The expansion would make it
possible to accommodate larger bicycles, such as
tandem bikes, which have not been previously
allowed onboard. Amtrak is also taking steps to
increase bicycle capacity on Thruway Buses,
which connect to other destinations from Pacific
Surfliner stations. The LOSSAN Agency continues to work with Amtrak to evaluate ways to
improve the bicycle reservation process for Amtrak multi-ride ticket holders, and potentially open
bicycle reservations to Metrolink Rail 2 Rail passengers.

Business Class: Business Class is a popular
amenity on the Pacific Surfliner. The reserved
service provides a guaranteed seat for passengers,
onboard assistance from a dedicated attendant,
bonus Amtrak Guest Rewards points, and other
benefits. Self-serve coffee, tea, and pastries are
offered in the morning, and at-seat snack and
beverage service are provided in the afternoon.
Passengers also receive priority boarding at the
Santa Fe Depot in San Diego. To maintain the
quality of the Business Class experience, the
LOSSAN Agency worked with Amtrak on a refresh
of the Business Class cars, which included leather reupholstery for the seats, new carpeting,
and new curtains. The LOSSAN Agency will explore updates to the Business Class food and
beverage offerings, which may include the addition of new items, a broadened selection, and at-
seat ordering.

Checked Baggage: Pacific Surfliner trains offer checked baggage service at select stations. Up
to two items can be checked at no charge, including specialty items such as surfboards and golf
clubs. Passengers may also bring two personal items and two carry-on bags onboard at no cost.
Checked baggage was temporarily suspended at the height of the COVID-19 pandemic due to
Amtrak ticket window closures and reduced travel demand, but was restored to select stations
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in the third quarter of FY 2021-2022. Customers traveling from and to stations that offer the
service may check two pieces of luggage free of charge. Staff continues to monitor ridership
trends to determine if further adjustments should be made to the checked baggage service.

Comfortable Seating: All Pacific Surfliner trains
offer reclining seats in both Business Class and
Unreserved Coach. In FY 2021-2022, the LOSSAN
Agency unveiled new leather reupholstery for
Business Class seats that enhanced comfort and
modernized the look of the train interior. The
LOSSAN Agency continues to work closely with
Amtrak to upgrade the seat cushions in a majority
of Unreserved Coach cars as well, utilizing
repurposed equipment from Amtrak’s Acela
service. It is anticipated that the upgrades will be
complete in FY 2023-2024. Most seats have a leg
rest and drop-down tray table, as well as overhead lights and access to power outlets. The
LOSSAN Agency is looking into the feasibility and impact of upgrading the power outlets to
include USB ports for simpler charging of mobile devices. Group seating is available for parties
of three or four.

Food and Beverage: Packaged snacks, light
meals, soft drinks, and alcoholic beverages are
available for sale in the onboard Market Café. The
LOSSAN Agency, in partnership with Amtrak,
regularly introduces new food items and local craft
beers through menu “refreshes”. The seasonal
menu updates have led to a net increase in food
and beverage revenue, as well as overall customer
satisfaction. In FY 2021-2022 and FY 2022-2023,
the LOSSAN Agency collected food and drink
preferences from current riders via a survey. The
results indicate a strong preference for menu items
to accommodate a range of dietary restrictions, as well as items that are locally sourced and
organic. Throughout FY 2024-2025, the LOSSAN Agency will continue to update and expand
the Market Café menu, as well as explore sustainable and branded packaging for fresh food products.

Pet Reservations: In the last quarter of FY 2021-
2022, a pet program was introduced for Pacific
Surfliner trains. Passengers may now include a
paid reservation for their small dog or cat when
booking a ticket. There is a limit of five pet
reservations per train (coach seating only), not
counting service animals. In addition, pets must be
in a carrier and weigh less than 20 pounds. The
program has been positively received by Pacific
Surfliner customers, with strong sales numbers
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since the program was introduced. Staff will continue to analyze performance of the program and
identify opportunities to increase usage.

Restrooms: Pacific Surfliner train cars have restrooms that feature electric hand dryers, soap
dispensers, handrails, flushing toilets, running water, and infant diaper changing tables. There is
a large, handicap-accessible restroom on the lower level as well as smaller restrooms on the
upper level.

Sanitizer and Wipes: At the height of the pandemic, the LOSSAN Agency worked with Amtrak
to install sanitizing stations onboard all Pacific Surfliner trains. At key locations throughout the
train, passengers have access to a variety of protective products including alcohol-based hand
sanitizer and antibacterial surface wipes. Packaged cleansing towelettes, which were available
previously, are also stocked in the café car. These items will continue to be available onboard.

Wi-Fi: All Pacific Surfliner trains offer complimentary
Wi-Fi service, which is a popular passenger amenity
that distinguishes the Pacific Surfliner from other
train services that operate along the corridor.
Previously, the Wi-Fi service was unreliable at times,
and speeds were slower than ideal. The LOSSAN
Agency worked with Amtrak and Caltrans DRMT
during FY 2020-21 and FY 2021-22 to install new
hardware on Pacific Surfliner trains that made the
onboard Wi-Fi faster, more reliable, and capable of
handling high-bandwidth  activities. Additional
options are being explored to further improve the
quality of onboard Wi-Fi service.

Service Amenities

Accessibility: Pacific Surfliner trains are accessible to passengers with disabilities. The lower
level of each train car is reserved for passengers with disabilities, as this level has space for
wheelchairs and a wheelchair-accessible restroom. Passengers can specify during the booking
process if they will need assistance in boarding or detraining. Service animals that are trained to
perform a specific task for the benefit of a person with a disability are permitted in all areas where
passengers are allowed.

Customer Communication: The LOSSAN Agency
continues to have an active presence on social
media and has seen a consistent growth in
followers on all Pacific Surfliner social media
pages. Through these channels, LOSSAN Agency
staff highlights service adjustment details, travel
tips, safety updates, and inspiration for travel using
the Pacific Surfliner. Through an ongoing
collaboration between the LOSSAN Agency and
Amtrak, real-time service alerts are shared on the
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@PacSurfliners Twitter channel to inform customers of delays, cancellations, and other issues
that may affect their trip. This complements other channels used by Amtrak to provide train status
information, including announcements at staffed stations, Passenger Information Display
System signs on station platforms, and online through the “train status” feature on Amtrak.com
and the Amtrak mobile app. The LOSSAN Agency will continue to collaborate with Amtrak to
enhance the availability of information to passengers through push notifications, emails, and
other channels. The LOSSAN Agency will also explore options to use passenger data retained
by Amtrak to send follow-up correspondence to passengers after major delays that explains the
cause of the delay and acknowledges the inconvenience they experienced.

Flexible Fares: To give passengers more options in managing their travel plans, the LOSSAN
Agency moved to adjust Pacific Surfliner fares to the “Flexible Fares” category in the Amtrak
booking system. As “Flexible Fares”, Pacific Surfliner tickets can be cancelled with a full refund
to original form of payment with no fees if canceled before departure. There are also no change
fees. Under the previous “Value Fares” category, there was a 25 percent fee charged if a trip
was cancelled more than one hour after purchase. Amtrak has been waiving cancellation fees
on a temporary basis during the ongoing pandemic, but this change will ensure that the flexibility
will remain into the future.

Joint Promotions: The LOSSAN Agency .  aan 0 e |
continues to foster relationships with partners
across Southern California to provide additional
incentives to ride the Pacific Surfliner. Special ticket
offers are available to Pacific Surfliner riders at
attractions such as the Disneyland Resort and the
San Diego Zoo. There are also regional discounts
in Santa Barbara and San Luis Obispo Counties for
visitors who arrive by train. In FY 23-24 and FY 24-
25, the LOSSAN Agency will grow existing
partnerships and identify opportunities to establish
new partnerships with relevant destinations and
organizations along the rail corridor.

Loyalty Program: Amtrak currently offers the Amtrak Guest Rewards (AGR) program that
provides a mechanism for customers to earn points on travel that can be redeemed for reward
train travel, hotels, car rentals, gift cards, and more. The LOSSAN Agency intends to explore the
feasibility and practicality of implementing a directly managed customer loyalty program that
complements the AGR program. Enhanced incentives would encourage first-time passengers to
continue riding the Pacific Surfliner and promote the train as a viable transportation option to key
destinations throughout Southern California. A directly managed program would also improve
the quality of data collected by the LOSSAN Agency related to passenger demographics and
travel behavior.

Rail 2 Rail Program: The LOSSAN Agency will continue to work with Amtrak, Metrolink, and
NCTD to offer a Rail 2 Rail program benefit to customers that provides an equitable
reimbursement rate to the Pacific Surfliner for carrying Metrolink and COASTER pass holders
on state-funded intercity trains. The program provides more departure options for customers
traveling along the rail corridor. In FY 2021-2022, the Rail 2 Rail program with Metrolink was
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expanded to include shared service trains between Los Angeles and Oxnard. All Metrolink tickets
are accepted on four Pacific Surfliner trains traveling between those stations. This provides more
opportunities for ridership north of Los Angeles and increases options for travelers in
Los Angeles and Ventura Counties.

Special Event Service: The LOSSAN Agency will work with Amtrak to expand Pacific Surfliner
service to special events that draw large crowds including the Del Mar Racing Season, San
Diego Comic-Con, and major sporting events and festivals. To accommodate anticipated
demand, the LOSSAN Agency will also ensure that appropriate resources (rolling stock, staffing,
etc.) are available.

Transit Transfer Program: The Pacific Surfliner
Transit Transfer Program was implemented in 2016
as a result of a successful Transit and Intercity Rail
Capital Program (TIRCP) grant, and offers seamless
connectivity to local public transit services along the
LOSSAN rail corridor. Originally intended as a one-
year pilot program, this program was extended
using remaining TIRCP funds. Although the grant
funds have now expired, the LOSSAN Agency
intends to continue the program using annual
operating funds. The LOSSAN Agency is working
with local transit providers to refine and possibly expand the program as well as increase
marketing efforts.

Station Amenities

Station Host Program: The LOSSAN Agency will investigate the feasibility of launching a pilot
program to provide station ambassadors at select Pacific Surfliner stations, including best
practices from other state-supported Amtrak routes with similar programs. The station host
program would assign trained volunteers to provide service-related information at select Pacific
Surfliner stations. A pilot program could also be launched at stations shared with Metrolink and/or
COASTER to help direct passengers to their trains and correct platforms.

Station Improvements: Using previous studies and input from member agencies and station
owners, the LOSSAN Agency prepared a Capital Improvements Program (CIP) that includes
several station-related improvements that are candidates for minor capital program funds, as
well as state and federal safety and security funds, State Rail Assistance (SRA) Program funds,
and future Transit and Intercity Rail Capital Program (TIRCP) funds. The CIP (as detailed in
Chapter 5) prioritizes funding for station and platform improvements, including enhanced
wayfinding signage at Pacific Surfliner stations and safety upgrades.
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Chapter 9: Equipment

The cars primarily used on the Pacific Surfliner were purchased by Amtrak and have been in
service since 2000. Additional cars were purchased by the State of California in 2002 to
supplement the Amtrak owned fleet by adding seating capacity and additional Pacific Surfliner
service. To further support service growth and demand, several Superliner cars from Amtrak’s
long-distance fleet have also been leased over the years.

As a result of the COVID Pandemic, service has been reduced from 26 daily Pacific Surfliner
trips using 10 train sets, to 20 daily Pacific Surfliner trips using 8 train sets. A typical train set
consists of one locomotive and six passenger cars, including one business class car, one
Superliner flex car for additional business class or coach seating, one Café car with coach
seating, two coach cars, and one cab/baggage car with additional coach seating. This typical
train set provides approximately 485 passenger seats. Additional passenger cars are added to
accommodate anticipated increases in demand associated with holidays and special events.

A description and schematic layout of the types of bi-level cars that are used most often in Pacific
Surfliner service are provided in Table 9.1 and associated Exhibits.

Table 9.1: Pacific Surfliner Fleet Description

Type Car Description Seating Capacity’

Surfliner Reserved seating on upper and lower levels with 74
Business Class dedicated attendant; complimentary at-seat snack
and beverage service

Superliner Flex Upper level used for business class or coach 74 to 96
Business Class seating. Additional seating on the lower level that
or Coach can also be used for business class or coach ADA
Superliner Lounge and booth seating on upper level and 70
Sightseer Café Café area with food and beverage service on

lower level
Surfliner Café Unreserved coach seating on upper level; booth 83

seating and Café area with food and beverage
service on lower level

Surfliner Coach Unreserved seating on upper level with limited 90
seating for seniors/disabled on lower level

Surfliner Unreserved seating on upper level and cab area 76

Cab/Baggage for engineer to operate train; limited

senior/disabled seating, bike rack accommodating
seven bikes, and secured area for storage of
checked baggage on lower level

1 Some Superliner cars used as either the second business class car or coach have 96 seats.
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Exhibit 9.1: Pacific Surfliner Business Class Car
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Note: Business class cars have been reconfigured to add a lower level luggage rack and improved lower-level seating, resulting in a net reduction of five seats, for a total of 72.

Exhibit 9.2: Pacific Surfliner Café Car
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Exhibit 9.3: Pacific Surfliner Coach Car

SURFLIHER COACH | Eqpt. Code: 0c] 125 MPH| Car Nos:6400-6414, CalTrans 6451-6453

— EXT. SPERKER # ¥ ALL WINDDWS ARE EMERGEHCY WIHDOWS ¥ ¥ "E" EHD

UPPER
LEVEL | o T i i e el o e e W R R L LTI
i 1
EMERE. :
ERAKE
T FLIP- UP SERT/ TOILET EMERG.
A" EHD EMERG. EOPT. WEHR. SPALE ERANE
i u
TTT EE - 1|i |ﬂ| EMERE.
TN o E"E r-ERHKE
LOWER EGQUIFMENT STRIRS LOWER LEVEL: 1B SEATS e, WEHR 4] i EQUIFMENT
LEVEL SPACE EIKE LIFT STHIRS SPACE
T
RACH JUF_IIH »
-+ 1
T e
L-CONDUCTOR'S COMSOLE B EHE
452 - MISSION BERCH
453 - PALIFIC BERCH
Durimy
CWHITE
g EIDE DOORWAY WIDTH (G2
SIDE DOORWAY HEIGHT: 76" SEATS: 90
B0V (REDY [ 2003 HATIONAL RAILROAD PRESENGER CORPORATION

Exhibit 9.4: Pacific Surfliner Cab/Baggage Car
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SURFLINER

Exhibit 9.5: Pacific Surfliner Superliner Coach Car
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The locomotives and passenger cars used to provide the Pacific Surfliner service have
historically been primarily owned by Amtrak and leased by Caltrans DRMT for use on the service.
The lease fees and capital equipment charges associated with the Amtrak-owned equipment are
included in a separate agreement between Caltrans DRMT and Amtrak.

Included in the Pacific Surfliner fleet are 52 bi-
level Surfliner passenger cars, 13 of which are
owned by the State of California and the
remaining 39 by Amtrak. In addition to the 52
Pacific Surfliner or California-branded bi-level
cars, the State of California, through Caltrans
DRMT, leases (11) eleven Amtrak-owned bi-
level Superliner coach cars, and one Superliner
Sightseer Café car for the California State
Supported Services. Currently nine of the bi-
level Superliner coach cars and the Superliner
Sightseer Café car are utilized for Pacific
Surfliner service. These cars are typically used
on Amtrak’s long-distance trains but have been
modified to run in “push-pull” operation and have
also been equipped to support the Wi-Fi service
offered on Pacific Surfliner trains. Eight of these Siemens Charger Locomotive, Source: LOSSAN
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Superliner cars are regularly used on the Pacific Surfliner service as a flex car for additional
business class or coach seating with the remaining two being used to rotate the eight regular
cars out for maintenance.

Beginning in 2018, Caltrans DRMT and the LOSSAN Agency started to phase out the older
Amtrak-owned Electro-Motive F-59PHI locomotives that had provided power on the
Pacific Surfliner service since 1998 and replace them with new 4,400 HP state-owned
Siemens Charger SC-44 locomotives. Amtrak also routinely positions a spare “protect”
locomotive in San Diego and Los Angeles that is available to assist in the event a train
encounters a mechanical issue. A summary of the equipment currently used to provide daily
Pacific Surfliner service, and its ownership, is provided in Table 9.2.

Table 9.2: Pacific Surfliner Equipment Breakdown for FY2022-23

FY2022-23
State-Owned Leased from Amtrak

Surfliner Cab Car 3 8

Surfliner Coach 6 15
Surfliner Business Class 2 8
Surfliner Café Car 2 8
Superliner Coach 0 9
Superliner Sightseer Café Car 0 1

Total Rolling Stock 13 49
Siemens Charger SC-44 14 0
Total Locomotives 14 0

Source: Caltrans and LOSSAN, 2021

Purchase and Overhaul of Equipment

Nearly 80 percent of the bi-level passenger cars used on the Pacific Surfliner are owned by
Amtrak. This makes it difficult at times to implement in an expeditious manner any improvements
or overhaul programs to the passenger cars desired and expected of our passengers (such as
installation of more current and informative passenger information systems). By comparison, the
fleets used on the Capital Corridor and San Joaquins are more than 90 percent owned by the
State of California already. The LOSSAN Agency, in coordination with Caltrans DRMT, is
evaluating the possibility of purchasing the remaining 39 Surfliner bi-level cars and some
additional Superliner bi-level cars currently owned by a private third-party. Purchasing the
equipment, will allow for the cars being used on the Pacific Surfliner to better integrate into the
statewide fleet management plan and allow for the sharing of resources more easily and
efficiently with the other two state-supported corridors.
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New Equipment

Caltrans DRMT, along with the lllinois Department of Transportation, received federal funds
through the High-Speed Intercity and Passenger Rail competitive grant program to procure new
rolling stock for California’s three state-supported intercity rail services. In December 2011, the
California Transportation Commission approved the allocation of $42 million of Prop 1B funds as
a local match to $168 million in federal funds for both railcars and locomotives. In November
2012, Caltrans DRMT awarded a $352 million contract to Sumitomo Corporation of America to
build new railcars that meet the federal standards required of the Next Generation Equipment
Committee. Design and testing issues led to delays in the production of the new railcars, and
ultimately the transfer of the railcar contract from Sumitomo Corporation to Siemens. In
November 2017, Caltrans DRMT awarded a contract to Siemens through Sumitomo Corporation
to manufacture a total of 137 single-level passenger railcars with 49 for use in California, with
acceptance of the cars for revenue service expected to begin in mid-2023. These railcars meet
Buy America provisions and are being manufactured in Sacramento and will be operated on the
San Joaquins route, freeing up the existing bi-level passenger car equipment used on the San
Joaquins for use to expand service on the Capitol Corridor and Pacific Surfliner routes.

Fleet Redeployment Plan

In June and December of 2022, a working group comprised of staff representing the LOSSAN
Agency, CCJPA, SJJPA, and Caltrans DRMT met to discuss how best to redeploy the bi-level
fleet as the Siemens Venture car trainsets were put into revenue service on the San Joaquins.
The fleet redeployment plan developed by the working group identifies the number and
classification of bi-level cars to be redeployed from northern California to southern California as
each single-level Venture car set is put into revenue service on the San Joaquins.

Once all the Venture car trainsets are placed into revenue service, the fleet redeployment plan
identifies 16 additional bi-level cars to be added to the Pacific Surfliner fleet, for a new total of 29
state-owned and 49 Amtrak-owned cars. These additional cars are sufficient to restore Pacific
Surfliner service to pre-COVID service levels.

Equipment Maintenance

The primary maintenance facility for all Pacific
Surfliner rolling stock is currently Amtrak’s
Los Angeles Maintenance Facility located
adjacent to the LOSSAN rail corridor near
downtown Los Angeles. This facility includes
locomotive and vehicle repair shops that
perform safety inspections, servicing, and
maintenance of all Amtrak locomotives and
rolling stock. Amtrak utilizes smaller servicing
facilities in Goleta and San Luis Obispo for
fueling, cleaning, and overnight train
inspections. In San Diego, these services are
performed at the Santa Fe Depot, while in San
Luis Obispo and Goleta, the Pacific Surfliner
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trainset is stored on a designated layover and servicing track separate from the station. The Los
Angeles maintenance facility is owned by Amtrak, while the San Diego, Goleta and San Luis
Obispo facilities are through long-term lease agreements with the right-of-way owners.

Expansion of the facilities in San Diego, Goleta and San Luis Obispo is currently under the
planning or design phase. The expansion or relocation of these facilities is necessary to support
additional service growth on the Pacific Surfliner and allow for a more flexible and robust
maintenance program that does not require all trainsets to rotate into the Los Angeles
Maintenance Facility once every four days, which limits the flexibility of how the existing
equipment can be utilized.

Amtrak is currently responsible for all maintenance activities related to the Pacific Surfliner
service as part of the annual operating agreement with the LOSSAN Agency. The LOSSAN
Agency is responsible for administration and maintenance supervision of the Pacific Surfliner
fleet, particularly the 13 state-owned railcars and 14 Siemens Charger Locomotives. This
relationship is further defined in the Equipment Lease Agreement between Caltrans DRMT and
the LOSSAN Agency, which is included as an appendix to the ITA.

The LOSSAN Agency is also responsible for ensuring the Pacific Surfliner fleet is operated and
maintained to the high standards of reliability, cleanliness, and safety set by Amtrak and the state
on a day-to-day basis. LOSSAN Agency staff continue to participate in weekly meetings with
Amtrak, Caltrans DRMT and the other JPA’s on improving the overall performance and availability
of the fleet. The LOSSAN Agency will continue to work closely with Caltrans DRMT and Amtrak into
FY 2023-24 to refine the maintenance and operations programs to further improve the reliability,
safety, and the cost-effectiveness of the fleet.

Caltrans DRMT is responsible for overseeing wreck repair and also participating in the oversight
of modifications to state-owned equipment. Additionally, Caltrans DRMT is responsible for
statewide fleet planning and deployment of equipment between the three state-supported intercity
rail corridors (Pacific Surfliner, Capitol Corridor, San Joaquins) in consultation with each agency.

Lean Maintenance Management System (LMMS)

The Pacific Surfliner has faced numerous equipment related delays over the past year. As part
of the efforts to improve the overall reliability of the equipment, the LOSSAN Agency has
engaged in with Caltrans DRMT and the other two JPA’s, a Lean Maintenance Management
System handbook (LMMS) has been developed. The LMMS is a governance framework / policy
and quality management system that will enable the JPA’s, in collaboration with Caltrans DRMT
and Amtrak (as the maintenance contractor) to establish the most effective and efficient
maintenance practices. The overall LMMS wills serve as a process manual, maintenance policy,
and self-study guide and will be updated frequently, with the hope that the processes defined in
the LMMS will help improve the overall reliability and efficiency of the California Intercity
Passenger Rail fleet.
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Amtrak Thruway Bus Service

At the request of the LOSSAN Agency, Amtrak
manages the contracts with private bus
companies to provide the state-funded Amtrak
Thruway bus services connecting to the Pacific
Surfliner route, and the private bus operators
provide the vehicles used in the service, which
must comply with specified requirements,
including Wi-Fi accessibility, electronic
destination signs, a restroom, and power outlets.
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Chapter 10: Marketing

The LOSSAN Agency’s marketing efforts are designed to grow ridership and revenue by
increasing awareness of the Pacific Surfliner brand among target audiences and influencing their
travel behavior. The FY 2023-24 and FY 2024-25 Marketing Plan is focused on prioritizing
measurable and trackable marketing initiatives to maximize return on investment and recover
ridership after steep declines due to the COVID-19 pandemic and the San Clemente track
closure.

In FY 2022-23, the LOSSAN Agency revamped the marketing program after a pandemic-related
reduction in activities. The following marketing initiatives were implemented:

- Added Spanish language translation of the PacificSurfliner.com website

- Relaunched pay-per-click advertising

- Launched a TikTok account to reach younger audiences, and grew Facebook, Twitter,
and Instagram accounts

- Launched a customer-facing email marketing program

- Set up cross-domain conversion tracking to track travel bookings and associated revenue
on Amtrak.com from pay-per-click advertisements

- Began leveraging dedicated landing pages for individual marketing campaigns to track
clicks and conversions for each

- Launched a series of onboard surveys to understand passenger needs and challenges

- Promoted the newly upgraded business class

- Established strategic partnerships with local visitors’ bureaus, Los Angeles Kings, and
others

- Strengthened strategic partnerships with Disneyland, San Diego Zoo, and the Los
Angeles Angels of Anaheim

- Partnered with Caltrans and the other joint powers authorities to launch a transportation
demand management pilot program to encourage train travel for families

- Enhanced customer communications and updated passengers on service adjustments for
the San Clemente track closure and other disruptions.
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The marketing plan for FY 2023-24 and 2024-25 will continue to measure and optimize the
initiatives of the FY 22-23 plan as well as introduce new targeted marketing efforts to recover
ridership and revenue.

Marketing efforts for FY 2023-24 and 2024-25 will be built on data-driven targeted initiatives that
prioritize programs that are measurable and can be optimized. The LOSSAN Agency will create
processes for continuous data collection and evaluation, refine target audiences, and work to
build Pacific Surfliner brand awareness.

The LOSSAN Agency will create targeted
marketing campaigns, pilot programs, and
digital campaigns as needed to reach the
identified target segments:

- Leisure travelers interested in domestic
travel

- Families living near Pacific Surfliner
stations

- Seniors

- Spanish-speaking households

- Students

- Business travelers who are commuting
several times per month

- Business travelers attending
conferences at key destinations
accessible by the Pacific Surfliner

For each of the marketing campaigns in place, the LOSSAN Agency will review data on a monthly
basis and adjust programs for continuous improvement on return on investment, trip bookings,
and other desired key performance indicators (KPIs).

A list of the marketing goals for FY 2023-24 and FY 2024-25 and the tactics planned to
accomplish them are outlined below:

Marketing Goals and Tactics

Increase ridership among new and returning riders:
Grow the number of new riders through targeted advertising to key audiences with high ridership
potential. Incentivize existing customers to ride more often. Ensure high-quality customer service
and passenger experience to encourage repeat usage.
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Tactics:

Create short- and long-term integrated advertising and outreach campaigns to interest
potential new customers within target audiences

Develop a loyalty and rewards program for Pacific Surfliner to encourage repeat ridership.
This will also help create a measurable database of customers and their interests

Utilize targeted email campaigns, social media, and advertising to encourage repeat use
and grow affinity for the service

Provide a high-quality onboard experience and customer service to spur word of mouth
publicity

Maintain a focus on equity and identify opportunities to expand accessibility of the Pacific
Surfliner service to all members of the community

Increase awareness of the Pacific Surfliner brand:
Rebuild and expand awareness of the Pacific Surfliner brand to regain ridership that was lost
during the prolonged pandemic and months-long track closure in San Clemente.

Tactics:

Generate media interest. The LOSSAN Agency will develop and implement targeted
public relations campaigns to generate featured stories and related publicity to boost
awareness of the Pacific Surfliner service and enhance the brand’s credibility. Utilize
media monitoring tools to track earned media and identify opportunities to enhance the
Pacific Surfliner brand

Maintain a robust media contacts list particularly in the travel, tourism, and transportation
industries. Distribute press releases to print, online, and broadcast media regularly.
Work with bloggers and online influencers to promote visibility and awareness of Pacific
Surfliner

Leverage advertising and partnerships to build brand awareness with target audiences
Expand brand awareness through partnerships with Convention and Visitors Bureaus,
cities, sports teams, attractions, event venues, and others

Refine social media channels to offer expanded and more creative content that engages
potential customers and grow brand affinity

Leverage all available marketing channels to boost brand awareness, build trust, and
generate interest in the Pacific Surfliner service. The campaigns will focus on target
audience motivations and barriers while highlighting key selling points, such as power
outlets, free Wi-Fi, scenic views, relaxing travel, the onboard Market Café, and other
onboard amenities. The LOSSAN Agency will regularly measure and evaluate
performance metrics to assess campaign and channel success to ensure a positive return
on investment. New marketing channels will be tested to more effectively reach both
existing audiences and new markets

Grow paid and owned marketing efforts:
Maximize digital platforms for paid and owned media by focusing on measurable marketing
efforts that lead to increased sales and referrals to Amtrak.com.
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Tactics:

One of the key metrics that the LOSSAN Agency uses to measure the impact of marketing

activities on ridership and revenue is Amtrak referral sales reports. These reports track

the number of visits to PacificSurfliner.com that ultimately result in successful bookings

on Amtrak.com. The LOSSAN Agency will use a combination of broad reach and targeted

marketing efforts to ensure that high quality sales leads are directed to

PacificSurfliner.com

Expand pay-per-click advertising to reach larger audiences. PPC advertising provides a

wealth of data and facilitates the testing of messaging and audiences to effectively

improve marketing efforts

Refine email marketing efforts to build direct relationships with customers and improve

customer retention

Expand website reach by creating content that focuses on keywords and search engine

optimization. This could include destination-specific messaging, education on the service,

planning tools, travel tips, promotions, and more

o Many of the bookings on PacificSurfliner.com are assumed to be from new or latent

riders, as frequent passengers tend to book directly through Amtrak.com or the
Amtrak mobile app. This illustrates how the LOSSAN Agency’s marketing efforts
are crucial not only for maintaining current customers, but also for reaching new
and distinct markets that present opportunities to grow ridership and revenue. It is
especially important to capture new market segments, as new passengers on the
Pacific Surfliner can become return customers through Amtrak’s national sales and
promotional efforts, retargeting activities using transactional data, and loyalty
incentives like Amtrak Guest Rewards that drive customers back to Amtrak points
of sale for future trips.

Develop strategic campaigns that address any consumer concerns and motivate target

audiences to take action.

Expand reach though social media channels such as Instagram, TikTok, Facebook,

YouTube, and Twitter
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Grow statewide rail ridership:
Continue to collaborate with the other joint powers authorities (JPAs) in California to develop
coordinated marketing efforts that promote rail travel throughout the state.

Tactics:

Collaborate with the other JPAs on blog articles, webinars, social media posts, and
advertising partnerships. Continue to promote the year-round savings available through
the California Everyday Discounts program, which provides an incentive to book travel on
each of the three JPA routes, including the Pacific Surfliner, Capitol Corridor, and San
Joaquins.

Remain engaged with the State Amtrak Intercity Passenger Rail Committee (SAIPRC)
Marketing Working Group to collaborate with other managing agencies for state-
supported Amtrak routes across the country. Elevate concerns, share marketing
successes and ideas, and brainstorm ways to improve marketing at a foundational level
through initiatives such as pursuing improved data support from Amtrak.

Enhance passenger communications:
Continue to communicate service updates with customers in a timely manner.

Tactics:

Regularly share informational messages and critical passenger updates regarding service
impacts to both customers planning trips and passengers in transit via the Pacific Surfliner
website, social media accounts, and other relevant channels.

Work with Amtrak to explore ways to build on these efforts through integrations with other
channels such as email and the Amtrak app. Clear, timely, and transparent notifications
help improve customer satisfaction.
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Chapter 11: Annual Funding and Separation of Funding

The annual funding process for the three state-
supported intercity passenger rail corridors
begins with the Caltrans DRMT initial request
for funding in the State’s FY budget. Once the
State’s budget is approved and funds have
been included for the service, CalSTA is
responsible for allocating the funds to each of
the three intercity passenger rail corridors
through the approval of the annual business
plans. Simultaneously with this process, the
LOSSAN Agency negotiates with Amtrak
regarding the operating and maintenance
contract, which is managed on a FFY basis
(October — September). The current Amtrak
agreement was executed on an annual basis
covering FFY 2022-23. A new Amtrak operating
agreement is anticipated to be executed for FFY
2023-24.

Annually, the LOSSAN Agency will provide a proposed budget for the continued administration,
marketing, and operations of the Pacific Surfliner to the LOSSAN Board for review and approval.
Consistent with this budget, a funding request will be included in the annual business plan for
submittal to the Secretary of CalSTA by April 1 of each year. The LOSSAN Agency will submit
the annual business plan including a draft funding request by April 1, 2023, and may submit an
updated funding request by June 30, 2023, based on final operating revenue and expense
estimates provided by Amtrak, as well as forecast modeling developed in coordination with
Caltrans DRMT and the two other California JPA’s.

State funding for operations of all three intercity rail corridors is provided through the
Public Transportation Account, which is funded primarily through the state sales tax on diesel fuel.

FFY 2023-24 and FFY 2024-25 Operating Funding Request

The total net State funding request for FY 2023-24 is proposed at $63,024,873 which includes
the net operating subsidy as well as administrative and marketing funding. Total estimated net
Amtrak operating subsidy is $53,601,495, which assumes restoring approximately 85-percent of
the pre-COVID pandemic service levels. New service north of Los Angeles is anticipated in FFY
2024-25, contingent on availability of funding, equipment and crews.

The total net State operating funding request includes $40,000 for transit connectivity and
integration, which includes an estimate for the continuation of the Transit Transfer Program.

The business plan assumes that Caltrans DRMT will continue to have a separate agreement
with Amtrak to directly fund equipment capital charges for Amtrak-owned railcars and
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locomotives used on the three state-supported rail corridors. Therefore, equipment capital
charges are not included in the operating agreement between Amtrak and the LOSSAN Agency.

Additional supplemental funding is requested for minor projects at $500,000. This amount
consists of $500,000 of new FY23 funding, consistent with prior year requests.

FY 2023-24 and FY 2024-25 Administrative and Marketing Funding Request

In addition to the contract costs with Amtrak for the operations and maintenance of equipment for
the Pacific Surfliner service, there is an administrative component that is filled by OCTA as the
LOSSAN managing agency. The LOSSAN Agency utilizes a small number of key staff positions
supported by OCTA staff on an as-needed basis. This way, the LOSSAN Agency and the state
receive maximum benefit for the lowest possible cost and are required to only fund the services
and support actually used and needed for the administration of the Pacific Surfliner service.

OCTA continues to provide a host of services through the support function including:

o Contracting and Procurement

. Financial Management and Budget
. General Administrative Services

. Human Resources

o Legal

o Legislative Advocacy and Government Relations
o Marketing

o Operations

J Planning

o Risk Management

. Stakeholder Outreach

The FY 2023-24 administrative funding is proposed at $7,781,378. Included in this amount is
$6,573,578 for managing agency administrative salaries at fully burdened rates. This includes
staffing of 18 full-time positions. This amount assumes the managing agency overhead at the
current rate, which is calculated on an annual basis based on prior fiscal year actuals. The
administrative budget currently assumes administrative employee performance-based salary
increases consistent with OCTA’s FY 2022-23 budget and personnel and salary resolution. This
assumption may change during OCTA’s FY 2023-24 budget development process and will be
updated in the June 2023 funding request if necessary. The LOSSAN Agency anticipates grant
funding reimbursements will be used to offset direct administrative staff costs and other
administrative costs associated with grant related projects. The LOSSAN Agency proposes that
any grant funding reimbursements that reduce the use of administrative funds will be reconciled
on a bi-annual basis and will reduce the next scheduled administrative funds payment to the
LOSSAN Agency.

The dedicated staff positions necessary to support the LOSSAN Agency are included in the
organizational chart in Figure 11.1 on the following page.
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The FY 2023-24 proposed administrative funding request for legal, travel, insurance,
memberships dues and banking fees is $195,000, while the proposed funding level for
professional services is $983,800. This amount includes $950,000 to fund consulting services
for planning, engineering, modeling, grant writing and project and construction management. It
also includes $33,800 for audit and insurance brokerage services. Administrative fees also
include an annual amount of $15,000 for the cost of a vehicle owned and maintained by the
managing agency and fully dedicated for use by the LOSSAN Agency.

The FY 2023-24 marketing funding request is proposed at $1,600,000, consistent with the
operating service assumption of 85% of pre-COVID levels.

The LOSSAN Agency’s funding request for net Amtrak operating costs and administrative and
marketing funding for FY 2023-24 and FY 2024-25 are detailed in Table 11.2. Line item detail on
the administrative funding request for FY 2023-24 and FY 2024-25 are detailed in Table 11.3 on
the next page.

Table 11.2: LOSSAN Rail Corridor Agency Net Operating, Administrative & Marketing
State Funding Requests: FY 2022-23 Approved, FY 2023-24 and FY 2024-25 Proposed

FY 2022-23 FY 2023-24 FY 2024-25
Approved Funding | Proposed Funding | Proposed Funding

Amtrak Operating

Total Amtrak Operating Costs $ 120,450,655 | $ 122,500,252 | $ 131,075,270

Total Amtrak Operating Revenue $ (73,626,750)| $ (68,898,757)| $ (73,032,682)

Net Amtrak Operating Costs (Expenses less Revenues) | $ 46,823,905 | $ 53,601,495 | $ 58,042,587
LOSSAN Funding Requirement

Net Amtrak Operating Costs’ $ 46,823,905 | $ 53,601,495 | $ 58,042,587

Transit Connectivity and Integration? $ 30,000 | $ 40,000 | $ 40,000

LOSSAN Net Operating Funding Request $ 46,853,905 | $ 53,641,495 | $ 58,082,587

Administrative Funding Request $ 7,209,744 | $ 7,781,378 | $ 8,044,321

Marketing Funding Request $ 1,600,000 | $ 1,600,000 | $ 2,000,000
Total LOSSAN Funding Request $ 55,663,649 | $ 63,022,873 | $ 68,126,908
Supplemental Allocations

Minor Projects Funding Request $ 500,000 | $ 500,000 | $ 500,000

" Additional service levels and available funding for additional levels in FY 2023-24 will be evaluated in coordination with the State and JPA working group.
2 Transit Connectivity and Integration includes funding for the continuation of the Transit Transfer Program.
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Table 11.3: LOSSAN Rail Corridor Agency Administrative Funding Request Detail:
FY 2022-23 Approved, FY 2023-24 and FY 2024-25 Proposed

LOSSAN Rail Corridor Agency Administrative Budget Detail
(FY 2022-23 Approved, FY 2023-24 Proposed, FY 2024-25 Proposed)
FY 2022-23 FY 2023-24 FY 2024-25

Expense Category Approved Funding | Proposed Funding |Proposed Funding
Administrative Fees to Managing Agency $ 6,030,444 | $ 6,588,578 | $ 6,851,521
Professional Senices - Legal $ 60,000 | $ 75,000 | $ 75,000
Professional Senices - On Call Program Management | $ 950,000 | $ 950,000 | $ 950,000
Professional Senices - Audit $ 23,800 | $ 23,800 | $ 23,800
Professional Senices - Insurance Brokerage $ 12,000 | $ 10,000 | $ 10,000
Insurance Premiums $ 58,000 | $ 60,000 | $ 60,000
Dues and Memberships $ 14,000 | $ 14,000 | $ 14,000
Banking Fees $ 1,500 | $ - $ -
Travel $ 60,000 | $ 60,000 | $ 60,000
Total LOSSAN Funding Request $ 7,209,744 | $ 7,781,378 | $ 8,044,321

Grant Programs

Separate from the FY 2023-24 State funding request, various grant revenues and expenses are
included in the LOSSAN Agency FY 2023-24 annual budget for various operational programs and
capital projects. Between 2015 and 2021, The LOSSAN Agency received $310.8 million in in Transit
and Intercity Rail Capital Program (TIRCP) grant funds for multiple operational and capital
improvements. Of this, approximately $36.4 million in TIRCP funded projects is budgeted in FY
2023-24. These projects include capitalized track maintenance and incentives programs with
North County Transit District (NCTD) and Union Pacific Railroad (UPRR), the environmental
phase of the San Diego Maintenance and Layover Facility, and other projects identified in the
UPPR Passenger Service Enhancement and Infrastructure Improvements agreement.

The LOSSAN Agency has been awarded two rounds of State Rail Assistance (SRA) formula and
competitive funds that will be used for improvements along the corridor. The first round of funding
totaled $13.9 million in formula funding and $719 thousand in competitive funding. A program of
projects for the second round of formula funding was approved by the LOSSAN Board on
November 16, 2020. This earmarked the expected five years of funding totaling $29.8 million to
four projects that are expected to greatly benefit the entire corridor. For FY 2023-24, the
LOSSAN Agency is anticipating the use of $6.8 million in funding and will budget related project
expenses as needed.

The FY 2023-24 budget for grant funded projects includes $15.7 million in Prop 1B grant funds
for the construction of the Canada Honda Bridge on UPRR territory and well as design and
construction for Camarillo station improvements.

Budget amendments will be brought to the LOSSAN Agency Board relating to grant funded

projects as necessary depending on the timing of projects and the identification of new funding
opportunities.

77



LOSSAN Business Plan April 2023

Separation of Funding

To ensure state funding for the Pacific Surfliner
service is kept separate from funding for OCTA
projects and programs, a separation of funding
has been established within the LOSSAN
managing agency. The funding received from
the state is managed through the treasurer and
controller of OCTA, as the managing agency.
The JPA specifically calls for the treasurer to
be the depository of funds and to have custody
of all funds of the LOSSAN Agency. The
LOSSAN Agency follows OCTA-established
policies and procedures that fully comply with
the generally accepted accounting principles.
The LOSSAN Agency utilizes OCTA’s existing
accounting system, which is built on a robust
platform, and has established a completely
segregated accounting system for LOSSAN
Agency-related business. This system and established policies/procedures, overseen by the
treasurer and controller, as well as the LOSSAN Manager of Finance and Administration, will
ensure the preservation of the state’s investment and a completely accurate accounting for
administration of the Pacific Surfliner service, as well as provide for an accurate and timely
reconciliation and return of any surplus funds.
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Chapter 12: Government Relations and Legislative Advocacy

One of the benefits gained through local governance of the Pacific Surfliner service by the
LOSSAN Agency is added flexibility in advocating for policies at the state and federal level to
improve rail operations, increase funding for operations and capital needs, and allow better
coordination and interoperability with connecting transit and rail services. In addition, the
LOSSAN Agency can conduct targeted outreach to local governments and community
organizations to help expand awareness of the services provided on the LOSSAN rail corridor
and more directly respond to local needs. As the pandemic subsides, the LOSSAN Agency will
continue work to ensure safety and rebuild ridership.

The key to successful advocacy is the ability to partner with stakeholders to jointly advocate for
mutually beneficial policies. The LOSSAN Agency has worked closely with the
California Intercity Passenger Rail Leadership Coalition, consisting of the LOSSAN Agency,
CCJPA, SJJPA, the CRCC, and RCTC, to jointly advocate for common policy positions, a
commitment that the LOSSAN Agency will look to build upon in these difficult times. Additionally,
over the past year, the LOSSAN Agency entered into an agreement with the San Joaquins Joint
Powers Authority (SJJPA) and Capitol Corridor Joint Powers Authority (CCJPA) to establish a
California intercity passenger rail coalition. The California’s Intercity Rail Corridors Linking
Everyone (CIRCLE) advocacy coalition will seek to educate federal policymakers on the unique
nature of Amtrak state-supported services, raise awareness of California’s growing passenger
rail system and proposed investments, and build stronger relationships with intercity rail
stakeholders.

The LOSSAN Agency will, as practical, participate in advocacy trips, either virtual or in-person,
to Sacramento and Washington, D.C. to attend any select committees formed to discuss
passenger rail issues and also participate in the State’s and Amtrak Intercity Passenger Rail
groups. The LOSSAN Agency and Board members will continue participating in meetings with
key legislators representing the LOSSAN rail corridor delegation and Administration officials,
allowing for the specific objectives of the LOSSAN Agency to be discussed in detail. These
meetings are vital to generating a greater understanding of policy impacts on intercity rail and
the need for greater recognition of the importance of the LOSSAN rail corridor in the overall
Amtrak system. The annual legislative program adopted by the LOSSAN Agency Board provides
overall guidance to LOSSAN Agency advocacy activities, and staff will continue to provide
regular legislative updates and bill analyses to the LOSSAN Agency Board consistent with that
program.

From both a national and state perspective, the LOSSAN rail corridor is underinvested, but could
greatly enhance mobility in Southern California with additional funding for capital and operational
improvements. Efforts will be made to pursue resources provided in the recently enacted
Infrastructure Investments and Jobs Act (IIJA), which reauthorizes transportation programs and
makes significant investments in infrastructure. Specifically, it will be important to inform the
implementation of various programs authorized by the IlJA and evaluate which new and existing
programs may be the most beneficial to the LOSSAN Agency and allow for proactive planning to
deliver rail improvements. Alongside maximizing funding available to benefit the LOSSAN rail
corridor in the federal infrastructure package, the LOSSAN Agency will also be engaged in the
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continued implementation of California’s transportation funding package, SB 1 (Chapter 5,
Statutes of 2017).

Staff will continue to provide legislative updates to the LOSSAN Agency Board on policy and
regulatory issues of importance, including those related to implementation of the IIJA, state
budget, and other federal funding or financing opportunities, and intercity rail policy matters. It is
anticipated that the LOSSAN Agency will be focused on numerous policy issues at the state,
federal, and local levels. These efforts fall under these primary categories:

J Secure sustainable funding

o Support the implementation of transportation policies that promote the adequate and
equitable funding of rail transit and capital improvements, while ensuring transparency in
the use of these funds.

o Seek opportunities to support connectivity and integration for the LOSSAN rail corridor,
including with emerging rail corridors, services, and high-speed rail.

o Support efforts to fund infrastructure, service, and safety improvements, with a focus on
resiliency.

The 2023 LOSSAN Legislative Program provides further detail on the LOSSAN Agency’s
legislative priorities, and includes four top priorities for 2023:

. Support efforts to pursue dedicated funding and long-term solutions for resiliency planning
and infrastructure needs along the LOSSAN Corridor, including funding opportunities to
address immediate impacts of sea level rise and coastal erosion.

o Maximize the share of long-term, sustainable funding sources to support passenger ralil
operations and capital projects on the LOSSAN rail corridor, including the continued
eligibility for the LOSSAN Agency to compete for state and federal funding.

o Support policies and programs that encourage efforts to rebuild intercity rail service to
pre-pandemic levels and enable future expansion.
. Support efforts to further enhance connectivity of regional and intercity rail and local transit

services within LOSSAN rail corridor.

At the local level, staff will continue to work with LOSSAN member agencies and local stakeholders
to build awareness of passenger rail services along the LOSSAN rail corridor, developing strategic
partnerships to better evolve the services to meet local needs. Regular communication and outreach
on service improvements and priority projects will foster a better understanding of issues faced along
the LOSSAN rail corridor. Increased awareness of these services by local officials can then be
leveraged to support consensus-based operational improvements and policy activities.

In addition to the specific priorities identified by the LOSSAN Agency Board, the
LOSSAN Agency will continue to monitor policies impacting Amtrak service, including the
development of the California High-Speed Rail project, and commuter rail services in the
LOSSAN rail corridor. The need for cohesive policies to allow for integration of rail services
within the state, and improved access from other transportation modes, has never been more
evident as the state works toward achieving goals related to improved mobility, environmental
sustainability, and safety.
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Chapter 13: Safety and Security

.

Protecting the safety and security of our passengers and passenger rail service on the LOSSAN Rail
Corridor is key to attracting and retaining riders, as well as for ensuring the efficient operation of the
Pacific Surfliner service. A key objective of the LOSSAN Agency’s safety program is to instill a
comprehensive safety culture that governs all the activities associated with the operations and
maintenance of the Pacific Surfliner service, while also efficiently meeting operational performance
goals. The LOSSAN Agency continues to work with Amtrak, host railroads, and other stakeholders
to ensure a detailed program for system safety and security is in place to protect Pacific Surfliner
passengers and crew, as well as the general public.

As part of this effort, the LOSSAN Agency will continue to:

Assess ongoing rail safety and security awareness efforts to identify areas for improvement
Work with host railroads to identify “hot spots” for trespassing and vehicle strikes

Develop outreach programs that meet the needs of the public, as well as stakeholders
Work with Amtrak and stakeholders to ensure a continued safety culture for all who work and
travel on Pacific Surfliner trains and utilize Pacific Surfliner stations

Prioritize rail capital project funding for projects that include a goal of improved safety and
security wherever possible

Work with host railroads and rail operators to coordinate training with local first responders to
help expedite emergency response and accident investigation services in the event of an
incident

Support Operation Lifesaver, a national rail safety program with the goal of improving public
awareness of safety around railroad tracks

Seek out and leverage state and federal grant funds for additional safety and security
improvements
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Requlatory Requirements and Reporting for the Pacific Surfliner

The Pacific Surfliner intercity passenger rail
service is operated by Amtrak and is subject to
federal safety standards and regulations in
accordance with the U.S. Code of Federal
Regulations (Title 49, Subtitle B, Chapter 11).
Responsible regulatory agencies overseeing
general railroad safety along the LOSSAN Rail
Corridor include the Federal Railroad
Administration (FRA) and the California Public
Utilities Commission (CPUC). The FRA Office of
Railroad Safety promotes and regulates safety
throughout the nation’s railroad industry by
issuing, implementing, and enforcing railroad
safety regulations. The CPUC is the state agency
responsible for ensuring the safety of freight,
intercity, and commuter railroads, as well as
highway-railroad crossings throughout the state.
The CPUC performs these railroad responsibilities through the Railroad Operations and Safety
Branch of the Safety & Enforcement Division. The Transportation Security Administration (TSA) also
plays a role in the security of passenger rail service through the TSA-sponsored Visible Intermodal
Prevention and Response Program.

Amtrak is responsible for all required reporting of Pacific Surfliner safety data to federal, state, and
local agencies, including the FRA and CPUC. Operational, track, and other safety inspections are
completed through coordination between the ROW owners, rail operators, and regulatory agencies,
which include Amtrak, Metrolink, NCTD, UPRR, BNSF, CPUS, and FRA. The LOSSAN Agency
coordinates with these stakeholders to ensure that all reporting requirements are fulfilled at the
federal and state levels.

LOSSAN Rail Corridor Safety Coordination and Emergency Response

The LOSSAN Agency coordinates safety and security activities with various stakeholders and ROW
owners along the corridor, including the State of California, LOSSAN member agencies, Amtrak,
UPRR, BNSF, Metrolink, NCTD, Operation Lifesaver, U.S. Department of Homeland Security, and
first responder agencies along the LOSSAN rail corridor. In addition, the LOSSAN Agency is
continuing to pursue new agreements with local transit providers to provide emergency bus bridge
service during major incidents along the LOSSAN Rail Corridor, such as the agreement
implemented with OCTA. This model is similar to the emergency bus bridge programs used by
Metrolink and NCTD that allows for coordinating with local transit agencies for bus bridges when an
emergency incident occurs in their respective territories. In addition, Amtrak, Metrolink, and NCTD
often transport each other’s passengers in the event of service disruptions along the LOSSAN Rail
Corridor.
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Safety and Security Onboard Trains

The LOSSAN Agency primarily serves in an oversight and coordination role regarding safety and
security onboard trains, relying on the extensive onboard safety and security practices already put
in place by Amtrak. LOSSAN Agency staff will continue to attend regularly scheduled safety
meetings hosted by Amtrak for front-line employees, reiterating that safety is the first priority in
delivering Pacific Surfliner service.

Positive Train Control

In accordance with a federal mandate, Positive Train Control (PTC) is fully operational on all Pacific
Surfliner trains. PTC is a predictive collision avoidance technology designed to stop a train in motion
when its continued movement may result in an accident. The safety-enhancing goals of PTC include
preventing train-to-train collisions, speeding and over-speed derailments, incursions into track work
zones, and the movement of a train through a switch left in the wrong position. The primary benefits
of PTC include saving the lives of train crews, passengers, and railroads, improving passenger and
freight train operational efficiency, and providing real-time train location information.

Camera System

All Pacific Surfliner cab cars and locomotives are currently equipped with a “forward-facing” camera
system to assist with accident investigations. This system provides crews and first responders with
a valuable tool to assist with post-accident investigation and can help clear an incident scene more
quickly so that trains can proceed. In addition, Amtrak is currently in the process of installing “inward-
facing” cameras on locomotives and cab cars throughout its nationwide fleet, similar to those
currently used for the Metrolink fleet. The Charger locomotives in use for the Pacific Surfliner are
already equipped with inward-facing cameras. In addition, the Charger locomotives in use for the
Pacific Surfliner meet or exceed the latest federal rail safety regulations, including enhanced carbody
structure safety with crash energy management components like a locomotive cab safety cage and
push-back couplers.

Amtrak Police Department

One part of Amtrak’s existing security program which Pacific Surfliner passengers benefit from is the
Amtrak Police Department, where positions exclusively assigned to the Pacific Surfliner include nine
officers, one detective, one sergeant, and one captain. These officers are based out of three
substations, San Diego Santa Fe Depot, Los Angeles Union Station, and the Santa Barbara Amtrak
station. Of the nine officer positions, six are assigned in the patrol capacity, while three serve with K-
9 units. In addition, there are five positions from the Amtrak Special Operations Unit (SOU) that can
be called upon. The functions of each of the three units are as follows:

) Patrol Units: Officers serving in a patrol capacity fulfill traditional policing functions and act
as a deterrent to crime in stations, on trains, in and around Amtrak facilities, and out on the
railroad ROW. Patrol Officers enforce the law, perform checked baggage screening and
onboard security checks, conduct follow-up investigations on any crimes involving Amtrak
facilities or its passengers, and provide support during special events.

83



LOSSAN Business Plan April 2023

o K-9 Units: The K-9 units provide a psychological and physical deterrent to potential threats
from explosives. The teams undergo intensive training that includes vapor wake training,
which allows the K-9 units to be alert not only to the scents of explosives found in stationary
baggage, but also left in the wake of passing individuals.

o SOU: Members of the SOU support patrol operations by providing rapid response and
enhanced capabilities to assist in keeping Amtrak passengers and employees safe. Although
SOU members are not exclusively assigned to the Pacific Surfliner, the SOU is prepared at
any time to deploy personnel and equipment for tactical response, conduct low-visibility
surveillance, investigations, and provide enhanced support for special events. The SOU also
conducts training on railroad-specific tactical response and procedures for fellow Amtrak
Police Department members and external law enforcement partner agencies.

Amtrak Police Department and LOSSAN Agency Coordination

The LOSSAN Agency has instituted an increased focus on communication and coordination with
Amtrak Police. Quarterly meetings with Amtrak police leadership have been implemented. This
allows for the discussion of any safety hotspots and a discussion of policing priorities along corridor.
In an effort to keep the LOSSAN Board better informed, Amtrak police leadership have assisted staff
in the preparation of a system safety and incident report. This report is prepared for the Board
quarterly and presents system safety and incident information covering reported crimes on Pacific
Surfliner trains or at stations, as well as the response and mitigation measures to these crimes.

Track Safety and Public Outreach

Safety incidents along the railroad ROW can
include injuries and fatalities associated with
incidents at grade crossings and trespassing on
railroad property. The LOSSAN Agency will
continue to support and assist in the coordination
of projects undertaken by host railroads, LOSSAN
member agencies, and other stakeholders that
improve safety at both grade crossings and along
the railroad ROW. Examples of projects to
improve safety include track and signal upgrades,
fencing along the ROW to prevent unauthorized
access, gate and warning systems, and grade
separations that eliminate at-grade crossings.
The LOSSAN Agency also continues to monitor
trespasser strike location data, which has been
used to support efforts such as coordinating with
Amtrak to install additional signage for the national
suicide prevention hotline in areas with a greater
concentration of trespasser strikes.

In addition, the LOSSAN Agency will continue to support public awareness campaigns designed to
educate the public about the risks of trespassing on railroad property and the importance of using
caution around railroad tracks and trains. One campaign which the LOSSAN Agency supports is
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Operation Lifesaver, a national rail safety coalition committed to preventing collisions, injuries, and
fatalities on and around railroad tracks and grade crossings. The coalition is a voluntary effort by
railroads, safety experts, law enforcement, public agencies, and the general public, with several
LOSSAN member agencies and partners participating in Operation Lifesaver. The LOSSAN Agency
will continue seeking new opportunities to further its participation in the program, as well as continue
working with Operation Lifesaver to implement rail safety marketing and outreach campaigns that
promote safe behavior around the tracks used by the Pacific Surfliner.

Safety at Stations

The LOSSAN Agency primarily serves in an oversight, coordination, and funding role regarding the
safety and security of the various station facilities that exist along the LOSSAN Rail Corridor. Many
of the stations served by the Pacific Surfliner are city-owned and operated, with some station owners
electing to contract directly for security guards and long-term parking security services, while other
station owners do not provide such services. Meanwhile, Amtrak currently only contracts directly for
security services for Santa Fe Depot in San Diego, due to this station housing equipment overnight.

Although only some Pacific Surfliner stations have security services contracted directly by the station
owner, most stations are outfitted with security cameras that feed directly to a local sheriff's office or
operations center that can dispatch emergency services. Beginning in 2017, the LOSSAN Agency
as a recipient of CalOES CTSGP funds began constructing improvements to upgrade existing video
surveillance systems (VSS) at six Pacific Surfliner stations, add new VSS at six additional stations,
and establish a central monitoring location in Los Angeles, which is now complete. Local law
enforcement will be provided remote access to the security cameras at the stations within their
jurisdiction.
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Ongoing Health and Safety Practices Onboard Trains

Several measures implemented in the early days of the COVID-19 pandemic continue in place
to promote the health and safety of both passengers and crew while onboard Pacific Surfliner
trains. These efforts help to ensure that our passengers have confidence in riding the Pacific
Surfliner service as the pandemic continues and health guidelines evolve over time. Measures
taken specifically to address public health and safety are as follows:

e Sanitizing stations with alcohol-based hand sanitizer and antibacterial surface wipes are
provided in every train car

o Plexiglass barriers are installed in the Café Car on all Pacific Surfliner trains to separate
the Café Car attendant from customers

e Complimentary face coverings are available for customers who forget their own,
regardless of whether or not Pacific Surfliner passengers are subject to a public health
mandate requiring use of face coverings
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Chapter 14: Emerging Corridors

In addition to managing the Pacific Surfliner rail service, the LOSSAN Agency works with
member agencies to study corridor enhancements and expansion opportunities that provide
connectivity within Southern California and beyond. In addition to the ongoing coordination with
the development of the California HSR system (see Chapter 7), the LOSSAN Agency’s focus
has been on continuing to coordinate connectivity with two developing or emerging corridors and
one corridor enhancement or expansion; 1) the Coast Corridor, connecting the coastal
communities north of San Luis Obispo and the San Francisco Bay Area with the Pacific Surfliner
service area, 2) the Coachella Valley Rail Service, connecting the eastern communities
throughout Riverside County and Coachella Valley, and 3) enhancements and expansion of
service along the Antelope Valley Line between Los Angeles, Santa Clarita and Palmdale. These
connections will provide seamless travel opportunities by rail throughout the region and state.
System improvements on existing and emerging rail corridors will contribute to the success of
the LOSSAN rail corridor, support future statewide and regional rail operations, and provide
enhanced connectivity with local transit systems.

The Coast Corridor (“Coast Route” Service)

The 474-mile Coast Corridor, which runs from San Francisco to Los Angeles, shown in Figure
14.1, currently serves a full complement of urban commuters, as well as regional, intercity, and
interstate travelers. Constructed by the Southern Pacific Railroad between the late 19th and
early 20th centuries, the Coast Corridor was originally built as a one-seat ride that moved
passengers between San Francisco and Los Angeles. While the present adaptation has service
in every region of the Coast Rail Corridor, there is currently no one-seat ride option that serves
the entire length of the corridor.

Current passenger rail services that operate on segments of the Coast Corridor include Caltrain,
Amtrak Pacific Surfliner, Amtrak Coast Starlight, and Metrolink. Freight rail services are operated
by UPRR, which currently operates infrequent service north of Oxnard and limited service of one
or two trains south of Oxnard, with more regular service operated in the San Fernando Valley. For
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the UPRR, the Coast Rail Line is considered a “secondary” or “relief’ line to the much busier
Central Valley Line to the east, which connects Northern and Southern California via the Central
Valley.

Implementing State-supported rail service between San Luis Obispo and San Jose to connect
the State’s two Megaregions by 2027 is a goal in the State Rail Plan. This proposed service
would fill a gap in passenger rail services between Northern and Southern California. One option
for filling this gap in the State rail network is to extend Pacific Surfliner service north of San Luis
Obispo.

The Coast Rail Coordinating Council (CRCC) consists of a technical and policy committee made
up of staff and elected officials representing coastal agencies focused on improving passenger
rail service along the Coast Route. In October 2018, SLOCOG, SBCAG, VCTC, Santa Cruz
County Regional Transportation Commission (SCCRTC), and Transportation Agency for
Monterey County (TAMC) formalized their relationship through a Memorandum of Understanding
establishing themselves as the CRCC, with SLOCOG acting as the managing/administering
agency for meeting coordination, grant submission, and other administrative responsibilities. The
LOSSAN Agency is a participating agency of the CRCC and works with the CRCC member
agencies and the State to help evaluate the options for developing and operating state-supported
intercity rail service between San Luis Obispo and San Jose.

The Amtrak Coast Starlight is a daily long-distance train operating through the Coast Corridor
that serves the needs of long-distance travelers between Seattle, the San Francisco Bay Area,
Los Angeles, and points in between. New Coast Route rail service would operate between Los
Angeles and San Jose and complement the Coast Starlight schedule with a reliable intercity
service to meet the needs of communities between the San Francisco Bay Area and Los
Angeles.

The LOSSAN Agency has been participating as a stakeholder in three separate but related
studies that recently concluded to evaluate options on the feasibility of implementing new or
expanded intercity passenger rail or transit services along the Coast Corridor. These included
the Rail Network Integration Study that is being led by TAMC, the Coast Rail Corridor Study led
by SLOCOG on behalf of the CRCC, and SBCAG’s Regional Transit and Rail Planning and
Integration Study.

Several actions are needed to advance any new or expanded Coast Route rail service, in priority
order:

Secure track access from host railroads

Secure state operating support

Secure equipment

s 0 n -

Secure legislative authority to administer the service (regardless of who the managing agency
will be)
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With respect to Coast Route service, the LOSSAN Agency business plan includes adequate staff
resources to monitor and participate in continued planning efforts led by CRCC staff or other
partner agencies.

Coachella Valley Rail Service

The Coachella Valley Rail Corridor refers to the 140-mile long corridor between Los Angeles and
the City of Indio as illustrated in Figure 14.1. This service would be like the Pacific Surfliner
service, providing intercity passenger rail service that would operate through a wide variety of
settings from the heavily urbanized areas of Los Angeles and Orange Counties to rapidly growing
areas of the Inland Empire, including eastern Riverside County.

As currently envisioned, the service would operate on the BNSF Railway through Los Angeles,
Orange, and western Riverside County and the UPRR from Riverside through Palm Springs to
Indio. Both railroads are currently constrained with heavy freight traffic operating to and from the
Ports of Los Angeles and Long Beach. The only passenger rail service currently operating in the
corridor between Los Angeles and the Coachella Valley is Amtrak’s Sunset Limited, a long-
distance train that operates three times per week between Los Angeles and New Orleans, with
a stop in Palm Springs during overnight hours. There is significant travel demand based on
current travel patterns along nearby freeways. The ridership potential is also demonstrated
regionally by the growth in Metrolink ridership, and locally by the increase in Amtrak Thruway
Bus Route 39 ridership operating between Fullerton, Palm Springs, and Indio. The eastern
portion of the corridor is one of the fastest-growing areas of Southern California due to increasing
residential development and experienced a doubling of population between 1990 and 2010, a
trend that is expected to continue. In addition, the Coachella Valley has many tourist destinations
that attract regional trips from Los Angeles and Orange counties, as well as national and
international visitors.

The Coachella Valley Rail Corridor’s existing travel market is substantial, with 1.5 billion total
annual two-way person trips (all modes) in 2000, and projections for more than 300 million
additional trips by 2030, and another 100 million trips by 2040 (1.82 billion total).

Caltrans DRMT is coordinating with RCTC to complete the planning and environmental review
for passenger service expansion in Coachella Corridor. Caltrans DRMT has completed an FRA-
funded Tier 1 environmental review and Service Development Plan in partnership with RCTC
and intends to submit an application to include the Coachella Valley Rail Corridor in the Corridor
ID Program. The LOSSAN Agency will continue to participate in these planning efforts and
ensure they provide connectivity with the Pacific Surfliner service.

Antelope Valley Line Capacity and Service Improvements Program

The Antelope Valley Line (AVL) is a 76.6-mile rail corridor that connects downtown Los Angeles
and the Antelope Valley cities of Palmdale and Lancaster, serving intermediate cities that include
Glendale, Burbank, San Fernando, Newhall and Santa Clarita. It is owned by LA Metro and used
by Metrolink commuter rail service and Union Pacific freight trains. The AVL Capacity and
Service Improvements Program is intended to enable improved service along the AVL by
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constructing capital improvements at key locations strategically selected along the AVL corridor
that were previously identified as part of the AVL Study, which was completed in 2019.

The Pacific Surfliner currently operates over 11.4 miles of the AVL between Los Angeles and
Burbank Junction, through the Cities of Glendale and Burbank. At Burbank Junction, the Pacific
Surfliner follows the LOSSAN rail corridor towards Ventura County. In addition, the San Joaquins
Joint Powers Authority provides 12 connecting thruway bus routes between Los Angeles and
Bakersfield, linking the Pacific Surfliner and San Joaquins intercity passenger rail services, while
also serving some of the communities along the AVL.

The 2018 California State Rail Plan’s 2040 Vision further identifies as a service goal and
improvement the integration of rail services that connect communities along the North LOSSAN
region with the rest of southern California, including communities along the Antelope Valley Line
and in the Central Valley. The LOSSAN Agency will continue to participate in the process with
LA Metro on potential next steps with implementing the improvements to the AVL to ensure
connectivity with the Pacific Surfliner.

Summary

Moving forward, the LOSSAN Agency will continue to work with member agencies
to participate in planning efforts for passenger rail service in these emerging and expanding
corridors, with a focus on creating seamless connections between the Pacific Surfliner and future
passenger rail services on the Coast, Antelope Valley and Coachella Valley corridors.
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Glossary of Terms

ADA
Agency
ASA
Board
BNSF
CalOES
CalSTA
Caltrans
CCJPA
CHSRA
CIP

CP
CPUC
CRCC
CTSGP
DRMT
FAST Act
FY

FFY
FRA

FY
GHG
HP
HSR
ITA
JPA
LAUS
Link US
LOSSAN
Metro
Metrolink
MP
NCTD
OBIS
OCTA
OTP
Plan
PTC
Prop 1B
RCTC
ROW
SANDAG
SB
SBCAG
SCAG

Americans with Disabilities Act

Rail Corridor Agency

Administrative Support Agreement

Board of Directors

BNSF Railway

California Governor’s Office of Emergency Services
California State Transportation Agency
California Department of Transportation
Capitol Corridor Joint Powers Authority
California High Speed Rail Authority

Capital Improvement Program

Control Point

California Public Utilities Commission

Coast Rail Coordinating Council

California Transit Security Grant Program
Division of Rail and Mass Transportation
Fixing America’s Surface Transportation Act
Fiscal Year

Federal Fiscal Year

Federal Railroad Administration

Fiscal Year

Greenhouse Gas

Horsepower

High-speed rail

Interagency Transfer Agreement

Joint Powers Authority/Agreement

Los Angeles Union Station

Link Union Station

Los Angeles — San Diego — San Luis Obispo
Los Angeles County Metropolitan Transportation Authority
Southern California Regional Rail Authority
Mile Post

North County Transit District

On Board Information System

Orange County Transportation Authority
On-time performance

California State Rail Plan

Positive Train Control

Proposition 1B

Riverside County Transportation Commission
Right-of-way

San Diego Association of Governments
Senate Bill

Santa Barbara County Association of Governments
Southern California Association of Governments
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SCORE
SCRRA
SDMTS
SDP
SJJPA
SLOCOG
SOu
SRA
STIP
TAC
TIRCP
UPRR
UPS
TSA
VCTC
VSS

Southern California Optimized Rail Expansion
Southern California Regional Rail Authority
San Diego Metropolitan Transit System
Service Development Plan

San Joaquin Joint Powers Authority

San Luis Obispo Council of Governments
Special Operations Unit

State Rail Assistance

State Transportation Improvement Program
Technical Advisory Committee

Transit and Intercity Rail Capital Program
Union Pacific Railroad

Uniform Performance Standards
Transportation Security Administration
Ventura County Transportation Commission
Video Surveillance System
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