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How to Use Metro’s FY23 Organization Chart Book

This book provides charts showing the organization of staffing for every cost center throughout the entire Los Angeles County Metropolitan Transportation
Authority. The book is organized as follows:

- First, by each of Metro’s Cabinets;

- Second, by function within each Department (Dept); and,

- Third, by cost center within each function within each Department.
Each Cabinet’s section in this book opens with a summary of all functions and all positions.

The number of positions and position titles shown in this Organization Chart Book tie directly to the Metro Board of Directors-approved FY23 Budget. Also, any
specific positions that appear in more than one cost center in this book have their “home” budgeted cost center indicated in the position title box, in order to avoid
double-counting.

We invite you to refer to the Table of Contents to quickly find your desired cabinet, department function, and cost center. Should you have any questions about
the content of this book or need additional information, you can email Jeffrey Lopez at LopezJef@metro.net.

Finally, for your reference, positions are labeled as shown below.

Symbol Description
Named Positions

> Personnel names are provided for any persons in management positions, regardless of their job classification or title.

[Name]/Vacant > Vacant management positions are shown as "Vacant"
Job Title

All Other Positions

> The number in parentheses (#) indicates the total number of FTEs for that job classification.

(#) > Non-management vacancies are not separately noted in the organizational charts
Job Title

Double Lined Boxes

> Managers with direct reports, or of Director level and above are displayed with a double-lined border
Name
Title

Org Hierarchy/Function Boxes
> Grey boxes indicate a division by organizational hierarchy and/or function

CC/Dept Name
CC/Dept #







Cabinet Executive Office Department Cost Center
LACMTA Overview

Agency Board Authorized FTE's
BOARD OF DIRECTORS
1000 OFFICE OF THE BOARD ADMINISTRATION
1100 OFFICE OF BOARD ADMINISTRATION

1010 BOARD OFFICE 6
1110 OFFICE OF BOARD ADMINISTRATION 6
1130 LEGAL SERVICES 6
2411 POLICY, RESEARCH & LIBRARY SERVICE (PRLS) 6
6440 RESEARCH & RECORDS INFORMATION MANAGEMENT 6
1111 ETHICS OFFICE
1101 ETHICS OFFICE
1120 ETHICS 7
1299 COUNTY COUNSEL
1200 COUNTY COUNSEL
1210 COUNTY COUNSEL 8
1399 INSPECTOR GENERAL
1300 INSPECTOR GENERAL
1310 INSPECTOR GENERAL 9
1311 TRANSIT COURT ADMINISTRATION 9

CHIEF EXECUTIVE OFFICE

2000 CHIEF EXECUTIVE OFFICE
2001 CHIEF EXECUTIVE OFFICE

2010 CHIEF EXECUTIVE OFFICE 13

2614 HOMELESS OUTREACH AND STRATEGIC PLANNING 14
2500 MANAGEMENT AUDIT SERVICES

2510 MANAGEMENT AUDIT 15

CHIEF OF STAFF

2800 BOARD RELATIONS
2401 Board Relation, Policy & Research Service
2410 BOARD RELATIONS, POLICY & RESEARCH 19
2810 SUSTAINABILITY POLICY
2840 SUSTAINABILITY POLICY
2150 SUSTAINABILITY POLICY 20
2820 GOVERNMENT RELATIONS
7102 GOVERNMENT RELATIONS



Cabinet

Executive Office

Department Cost Center
7130 GOVERNMENT RELATIONS

2830 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION

2406 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION
2011 EQUITY AND RACE
2413 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION

2850 CHIEF OF STAFF ADMINSTRATION

2403 CHIEF OF STAFF ADMINISTRATION
2015 CHIEF OF STAFF ADMINISTRATIVE

2450 HUMAN CAPITAL & DEVELOPMENT

2321 HEAR & WELLNESS PROGRAM
2311 HEAR AND WELLNESS PROGRAM
2322 TALENT ACQUISITION
2314 STRATEGIC HIRING
6240 TALENT ACQUISITION
2405 LABOR/EMPLOYEE RELATIONS AND PENSION & BENEFITS
2420 EMPLOYEE & LABOR RELATIONS
5211 PENSION & BENEFITS
2460 EO, CPO
2465 EO, CPO
6001 ADMINISTRATION SUPPORT & WORKFORCE DATA
6010 WORKFORCE SERVICES
6415 MAIL SERVICES
6420 COPY SERVICES
6200 TALENT DEVELOPMENT
6220 TALENT DEVELOPMENT/NEXTGEN

9299 INFORMATION TECHNOLOGY SERVICES

9200 INFORMATION TECHNOLOGY SERVICES
3198 INFORMATION SECURITY
9220 OPERATIONS AND SERVICE DELIVERY
3961 TRANSIT OPERATION SYSTEMS
9210 INFORMATION MANAGEMENT
9230 SYSTEMS ARCHITECTURE AND TECHNOLOGY INTEGRATION
9240 ITS PROJECT OFFICE & ADMINISTRATION
9250 DIGITAL STRATEGY AND INNOVATION GROUP

Page #
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22

23
25

27

28
28

29
30

31

32
33
34

35

36
36
37
37
38
39
39
41



Cabinet Executive Office Department Cost Center Page #
3109 SYSTEM SECURITY AND LAW ENFORCEMENT
3009 SYSTEM SECURITY AND LAW ENFORCEMENT

2610 SYSTEM SECURITY & LAW ENFORCEMENT 43
2611 EMERGENCY MANAGEMENT 44
2612 TRANSIT SECURITY 45
2613 PHYSICAL SECURITY 46

9925 RISK/SAFETY AND ASSET MANAGEMENT
5300 RISK MANAGEMENT

5310 RISK MANAGEMENT 47
6800 SAFETY
6810 CORPORATE SAFETY 48
6820 ENTERPRISE TRANSIT ASSET MANAGEMENT (ETAM)
6821 ASSET MANAGEMENT (AM) 49
51

7000 COMMUNICATIONS
6600 MARKETING

7140 MARKETING 53
7007 ART & COMMUNITY ENRICHMENT

7119 ART ASSET MANAGEMENT & CULTURAL PROGRAMMING 54

7120 ARTS AND DESIGN PROJECT DELIVERY 54

7121 SIGNAGE AND ENVIRONMENTAL GRAPHIC DESIGN 54

7122 COMMUNITY EDUCATION AND MOBILITY PROGRAMS 54
7100 PUBLIC RELATIONS

7110 PUBLIC RELATIONS 55
7161 COMMUNITY RELATIONS

7160 COMMUNITY RELATIONS 56

7020 CUSTOMER CARE
7003 CUSTOMER RELATIONS

7170 CUSTOMER RELATIONS 57
7006 CUSTOMER PROGRAMS & SERVICES
5420 CUSTOMER PROGRAMS & SERVICES 58

7030 CUSTOMER EXPERIENCE
7025 CUSTOMER EXPERIENCE
2012 CUSTOMER EXPERIENCE 59
7010 EXECUTIVE OFFICE, COMMUNICATIONS 59
7015 EXECUTIVE OFFICE CUSTOMER EXPERIENCE 59



Cabinet Executive Office Department Cost Center Page #

61
2035 OFFICE OF EXTRAORDINARY INNOVATION
2030 OFFICE OF EXTRAORDINARY INNOVATION
2031 OFFICE OF EXTRAORDINARY INNOVATION 61
64
SHARED MOBILITY
2003 CONGESTION REDUCTION DEMONSTRATION PROJECT
2220 EXPRESSLANES 68
4540 TDM POLICY & REGIONAL SHARED MOBILITY 69
4740 INTELLIGENT TRANSPORTATION SYSTEMS 70
3014 MICROTRANSIT OPERATIONS
3595 MICROTRANSIT 71
3355 MOTORIST SERVICES
3351 SAFE 72
3352 FREEWAY SERVICE PATROL / MIR 73
INFRASTRUCTURE MAINTENANCE AND ENGINEERING
3045 EXECUTIVE DIRECTOR, MAINTENANCE AND ENGINEERING
3910 MAINTENANCE AND ENGINEERING ADMINISTRATION 76
3929 OPERATIONS ENGINEERING 77
3300 FACILITIES
3367 FACILITIES/PROPERTY MAINTENANCE 79
3630 STOPS & ZONES 80
3924 RAIL TRANSIT FACILITIES MAINTENANCE 81
3925 RAIL TRANSIT CUSTODIAL SERVICES 82
6430 BUILDING SERVICES 83
3333 FACILITIES CONTRACTED MAINTENANCE SERVICES
8370 FACILITIES CONTRACTED MAINTENANCE SERVICES 84
3902 RAIL MAINTENANCE OF WAY & MOW ENGINEERING
3920 RAIL MOW ADMINISTRATION 86
3922 COMMUNICATIONS SYSTEMS 87
3926 RAIL MOW SIGNAL SYSTEMS 88
3927 RAIL MOW TRACK SYSTEMS 89
3928 RAIL MOW TRACTION POWER SYSTEMS 90
3962 SCADA SYSTEMS ENGINEERING & MAINTENANCE 91

VEHICLE MAINTENANCE AND ENGINEERING
3041 VEHICLE ENGINEERING & ACQUISITION



Cabinet

Executive Office

Department Cost Center
3042 VEHICLE ENGINEERING & ACQUISITION

3043
3044

RAIL VEHICLE ACQUISITION
RAIL VEHICLE WARRANTY

3047 TRANSIT VEHICLE ENGINEERING
3048 ZEB INFRASTRUCTURE

3320
3321

BUS ACQUISITION
BUS WARRANTY

3364 EXECUTIVE DIRECTOR, MAINTENANCE

3250
3306

MAINTENANCE INSTRUCTION
EXECUTIVE DIRECTOR, MAINTENANCE

3365 DIVISION MAINTENANCE

3503
3508
3513
3515
3601
3609
3707
3802
3805
3818

MAINTENANCE DIVISION 3
MAINTENANCE DIVISION 8
MAINTENANCE DIVISION 13
MAINTENANCE DIVISION 15
MAINTENANCE DIVISION 1
MAINTENANCE DIVISION 9
MAINTENANCE DIVISION 7
MAINTENANCE DIVISION 2
MAINTENANCE DIVISION 5
MAINTENANCE DIVISION 18

3500 CENTRAL MAINTENANCE

3110
3120
3366
3790
5430

FLEET MGMT & SUPPORT SVCS

QUALITY ASSURANCE

CMS

MAINTENANCE ADMINISTRATION

CENTRAL ELECTRONIC MAINTENANCE SHOPS

3903 RAIL FLEET SERVICES MAINTENANCE

3941
3942
3943
3944
3947
3948
3949

RAIL FLEET SERVICES MAINTENANCE BLUE LINE
RAIL FLEET SERVICES MAINTENANCE RED LINE
RAIL FLEET SERVICES MAINTENANCE GREEN LINE
RAIL FLEET SERVICES MAINTENANCE GOLD LINE
RAIL FLEET SERVICES MAINTENANCE EXPO LINE
RAIL FLEET SERVICES MONROVIA

RAIL FLEET SERVICES CRENSHAW

3938 EXECUTIVE DIRECTOR, RAIL MAINTENANCE
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Cabinet

Executive Office Department Cost Center

3940 EXECUTIVE DIRECTOR, RAIL MAINTENANCE

3945
TRANSIT SERVICE DELIVERY

RAIL FLEET SERVICES INSTRUCTION

3905 RAIL TRANSIT OPS OPERATIONS

3952
3953
3954
3955
3958
3959
3970

RAIL TRANSIT OPS BLUE LINE

RAIL TRANSIT OPS GREEN LINE

RAIL TRANSIT OPS RED LINE

RAIL TRANSIT OPS GOLD DIVISION 21

RAIL TRANSIT OPS GOLD LINE DIVISION 24
RAIL TRANSIT OPS EXPO LINE DIVISION 14
RAIL TRANSIT OPS CRENSHAW LINE

3906 EXECUTIVE DIRECTOR, RAIL TRANSPORTATION

3950 EXECUTIVE DIRECTOR, RAIL TRANSPORTATION

3932
3936

RAIL OPERATIONS CONTROL
RAIL TRANSIT OPS INSTRUCTION

3231 EXECUTIVE DIRECTOR, TRANSPORTATION

3230
3232
3234
3240

BUS OPERATIONS CONTROL

EXECUTIVE DIRECTOR, TRANSPORTATION
VEHICLE OPERATIONS

OPERATIONS CENTRAL INSTRUCTION

3233 DIVISION TRANSPORTATION

3201
3202
3203
3205
3207
3208
3209
3213
3215
3218

ADMINISTRATION AND DEVELOPMENT

TRANSPORTATION DIVISION 1
TRANSPORTATION DIVISION 2
TRANSPORTATION DIVISION 3
TRANSPORTATION DIVISION 5
TRANSPORTATION DIVISION 7
TRANSPORTATION DIVISION 8
TRANSPORTATION DIVISION 9
TRANSPORTATION DIVISION 13
TRANSPORTATION DIVISION 15
TRANSPORTATION DIVISION 18

3001 EXECUTIVE OFFICE, TRANSIT OPERATIONS

3010
3196

EXECUTIVE OFFICE, TRANSIT OPERATIONS
CENTRAL OVERSIGHT AND ANALYSIS

3011 CONTRACT SERVICES
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Cabinet

Executive Office Department Cost Center
3590 CONTRACT SERVICES
3101 WORKFORCE MANAGEMENT
3160 WORKFORCE STAFFING
3161 RETURN TO WORK
3100 SERVICE DEVELOPMENT & SCHEDULING
3151 SERVICE PLANNING & SCHEDULING
3402 TRANSIT MANAGEMENT SYSTEMS
3103 OPERATIONS LIAISON
3140 OPERATIONS LIAISON AND PLANNING

4000 OFFICE OF CHIEF PLANNING OFFICER
4001 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT

4010 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT

4002 REAL ESTATE & TRANSIT ORIENTED COMMUNITIES
4800 REAL ESTATE
4520 UNION STATION OPERATING AND MANAGEMENT
6510 RIGHT-OF-WAY
6520 REAL PROPERTY AND ASSET MANAGEMENT
4801 TRANSIT ORIENTED COMMUNITIES
2210 JOINT DEVELOPMENT

4510 EXECUTIVE OFFICE REAL ESTATE, TRANSIT ORIENTED COM

4530 TRANSIT ORIENTED COMMUNITIES
4003 MOBILITY CORRIDORS & TECHNICAL SERVICES

4200 LONG RANGE TRANSPORTATION PLAN
4210 LONG RANGE PLANNING ADMINISTRATION
4230 TECHNICAL SERVICES TEAM 1

4300 CONNECTIVITY PROGRAMS
4240 MOBILITY CORRIDORS TEAM 4
4330 SYSTEMWIDE DESIGN
4340 FIRST/LAST MILE PLANNING
4360 MOBILITY CORRIDORS TEAM 3

4301 MOBILITY CORRIDORS
4310 MOBILITY CORRIDORS TEAM 1
4315 EXEC OFFICE, LONG RANGE AND MOBILITY CORRIDORS
4350 SPECIAL PROJECTS
4370 MOBILITY CORRIDORS TEAM 2
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Cabinet Executive Office Department Cost Center Page #
4004 FINANCIAL PLANNING, PROGRAMMING, & GRANTS
4400 GRANTS MANAGEMENT & OVERSIGHT

4440 GRANTS MANAGEMENT & OVERSIGHT 178
4401 FEDERAL/STATE POLICY AND PROGRAMMING

4420 FEDERAL/STATE POLICY AND PROGRAMMING 179
4402 STRATEGIC FINANCIAL PLANNING

4410 STRATEGIC FINANCIAL PLANNING 180

4006 MULTIMODAL INTEGRATED PLANNING
4500 TRANSPORTATION DEMAND MANAGEMENT

3046 PARKING MANAGEMENT 181
4320 TDM POLICY & INITIATIVES 181
4600 MIP — LRTP, GOODS MOVEMENT, REGIONAL RAIL
4220 LONG RANGE TRANSPORTATION PLAN TEAM 1 182
4611 MULTIMODAL INTEGRATED PLANNING 182
4701 COMPLETE STREETS & HIGHWAYS
4710 HIGHWAY CAPITAL 183
4720 HIGHWAY PROGRAMS A 183
4730 HIGHWAY PROGRAMS B 183
185

8000 QUALITY MANAGEMENT
8100 QUALITY MANAGEMENT
8110 QUALITY ASSURANCE/COMPLIANCE 187
8020 THIRD PARTY
8025 THIRD PARTY
8430 THIRD PARTY ADMINISTRATION 188
8030 ENGINEERING
8300 ENGINEERING
8320 MAJOR CAPITAL PROJECT ENGINEERING 189
8330 SYSTEMS ENGINEERING 190
8050 ENVIRONMENT COMPLIANCE
8400 ENVIRONMENT
8420 ENVIRONMENT COMPLIANCE 191
8801 PROGRAM ADMINISTRATION
8800 EXECUTIVE OFFICE & FINANCE/ADMINISTRATION
8810 EXECUTIVE OFFICE FINANCE/ADMINISTRATION 192
8040 PROJECT MANAGEMENT



Cabinet

Executive Office

Department Cost Center
8080 CONSTRUCTION MANAGEMENT
8010 PROGRAM MANAGEMENT, CONSTRUCTION/ENG
8410 ALTERNATIVE DELIVERY/ CONSTRUCTION MGMT
2402 REGIONAL RAIL
2415 REGIONAL RAIL

8601 PROGRAM CONTROL

8600 PROGRAM CONTROL
8610 PROGRAM CONTROL

5602 FINANCE AND BUDGET

2004 TAP OPERATIONS
3020 TAP
5440 REVENUE COLLECTION
5100 ACCOUNTING
5110 ACCOUNTING
5200 TREASURY
5210 TREASURY
5600 OFFICE OF MANAGEMENT & BUDGET
5610 OFFICE OF MANAGEMENT & BUDGET
4430 LOCAL PROGRAMMING

6900 PROCUREMENT & SUPPLY CHAIN MANAGEMENT

6300 SUPPLY CHAIN MANAGEMENT
6320 ACQUISITION MANAGEMENT SERVICES
6330 INVENTORY MANAGEMENT
6350 LOGISTICS
6715 PROCUREMENT
6940 CONTRACT ADMINISTRATION
6906 ADMINISTRATIVE SERVICES
6915 EXECUTIVE ADMINISTRATION
6905 EXECUTIVE OFC., PROCUREMENT
6925 ADMINISTRATION AND POLICY
6950 CONTRACT SUPPORT/CLIENT SERVICES
2514 CONTRACTOR PRE-QUALIFICATION OFFICE
6951 ADMINISTRATIVE BUSINESS SERVICES
6955 DIVERSITY & ECONOMIC OPPORTUNITY
2130 DIVERSITY & ECONOMIC OPPORTUNITY
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Metro Organization Chart

Metro Board of Directors

Charles M. Safer
Assistant County
Counsel

Karen Gorman
Inspector General

Stephanie N. Wiggins
Chief Executive Officer

Paul Solis
Chief Ethics Officer

Collette Langston
Board Clerk

Sharon Gookin
Deputy CEO

Nicole Englund
Chief of Staff

Chief People Office

Robert Bonner
Chief People Officer

Chief Safety Office

Gina Osborn
Chief Safety Officer

Customer Experience
Office

Jennifer Vides
Chief Customer
Experience Officer

Office of Strategic
Innovation

Seleta Reynolds
Chief Innovation Officer

Operations

Conan Cheung
Chief Operations
Officer

Planning and
Development

Jim De La Loza
Chief Planning Officer

Program Management

Bryan Pennington
Chief Program
Management Officer

Strategic Financial
Management

Nalini Ahuja
Chief Financial Officer




FTEs by Union

Board Of Directors

County Counsel

Ethics Office

Inspector General

Office of Board Administration
Board of Directors Total
Chief Executive Office & Chief of Staff
Chief People Office
Chief Safety Office
Customer Experience Office
Office of Strategic Innovation
Operations
Planning and Development

Program Management

Strategic Financial Management

Grand Total

FY23 Metro Board Authorized FTE's

Non

Contract ATU TCU AFSCME TEAMS SMART Grand Total
3 - - - - - 3

7 - - - - - 7

23 - - - - - 23

23 - 3 - - - 26

56 - 3 - - - 59
76 - - - - - 76
188 29 35 4 256
127 - 2 22 191 - 342
164 - 183 12 - - 359
16 - - - - - 16
376 2,492 504 806 - 4,259 8,437
192 - - - - - 192
283 - - - - - 283
340 3 215 18 - - 576
1,818 2,524 942 862 191 4,259 10,596

* This table reflects the FY23 Adopted Budget FTEs as Adopted by the Board in June 2022. The total FTEs reflected in this book for each Cabinet may not add up due to recent

organizational realignment.

Unions:

1. Amalgamated Transit Union (ATU): Represents Metro’s specialized technicians, mechanics, service attendants and other similar positions

2. Transportation Communications Union (TCU): Represents Metro’s clerical and custodial staff

3. American Federation of State, County and Municipal Employees (AFSCME): Represents Metro’s contract position supervisors
4. Teamsters: Represents Metro’s Transit Security Officers
5. Sheet Metal/Air/Rail/Transportation (SMART): Represents Metro’s Bus and Rail operators and schedule makers/checkers
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Board of Directors

Overview

LACMTA
Board of Directors

County Counsel
Dept 1200

Board Chair Office of Board
Dept 1100 Administration
CC 1010 Dept 1100
Leticia Licon
Asst To The Board Chair| Co:_lpzt;? dL:(a;rllegriton
CcCc1010

Charles M. Safer
Assistant County
Counsel

Ethics Office
Dept 1101

Inspector General
Dept 1300

Paul Solis
Chief Ethics Officer

Karen Gorman
Inspector General

BOARD OF DIRECTORS

Overview




FTEs by Union

COUNTY COUNSEL

Board of Directors FTE's

ETHICS OFFICE

INSPECTOR

OFFICE OF BOARD

Non-Contract

GENERAL

ADMINISTRATION

Union Total

23 23 56
TCU 3 3
Department Total 3 23 26 59




(1)
Administrative
Aide

Office of Board Administration

CC 1110

Collette Langston
Board Clerk

Deanna Philips

Chief Admin Analyst
CC 1110

Department 1100 — Cost Centers 1010, 1110, 1130, 2411, 6440

Matthew Barrett
Director, Library Svcs &
Records Mgmt

CC 2411
[ ]
Kenneth Bicknell David Lor Omar Camacho
Mgr, Policy Research | Manager, Info Sr. Mgr, Systems
& Library Services Governance Projects
CC 2411 CC 6440 CC 6440
(1) (3) Shelly Ray
Digital Resources — Rec & Info Principal Transp
Librarian Mgmt Analyst Planner
2 (M (1
Librarian — Administrative Sr. Departmental
Analyst Systems Analyst
(1) L ®)
Archivist Records Clerk

BOARD OF DIRECTORS
Office of Board Administration

Christina Goins
Deputy Board Clerk
CC 1110

2)
Rec & Info
Mgmt Analyst
CC 1130

(2)
Administrative
Analyst
CC 1110




Ethics

Department 1101 - Cost Center 1120

Paul Solis
Chief Ethics Officer

(1) Vacant
DEO, Administration

(1) @) @)
Administrative Principal Ethics Senior Ethics
Analyst Officer Officer

BOARD OF DIRECTORS
Ethics Office



County Counsel

Department 1200 - Cost Center 1210

*Charles M. Safer
Assistant County Counsel

(1 .
1) . . (1) Principal Deputy
Legal Secretary ChA(ZfaAlfsTln Admin Analyst County Counsel

* Legal staff are contracted LA County employees,
not included in FY23 Budgeted FTEs

BOARD OF DIRECTORS
County Counsel



Inspector General

Department 1300 - Cost Centers 1310, 1311

Karen Gorman
Inspector General

CC 1310
Thomas Puchalski George Maycott Sr M(1r) 0IG (1) Vacant (1) Julie Chang
Chief Administrative Sr. Dir, Special Cc;ns?rtjction Sr. Dir, Inspector OIG Legal Research Sr. Mgr, Transit Court
Analyst Projects Investigation General Investigations Specialist CC 1311
[ ] [ ]
(1)
Q) 1) Vacant 1) Vacant itati (1)
Administrative ) : Yvonne Zheng || () Citation Program Prncpl Hearing Officer,
Mgr, Forensic Info . Magr, Inv Insp & S Ad
Anal Sr. Mgr, Audit upport Admin CC 1310
nalyst Tech B Reviews CC 1311
(1)
Forensic Computer M (ZK di - John Noonen
Administrator gr, Audit Supyv, Investigations
Sr. Auditor - Sr. Inspector Gen
: Investigator

BOARD OF DIRECTORS
Inspector General



CHIEF EXECUTIVE OFFICE



Chief Executive Office

Equal Employment
Opportunity

Teyanna Williams
Deputy Civil Rights
Officer (Interim)

CHIEF EXECUTIVE OFFICE

Overview

Stephanie N. Wiggins
Chief Executive Officer
Dept 2001

Chief Executive Office
Dept 2001

Sharon Gookin
Deputy Chief Executive
Officer

Management Audit
Services
Dept 2500

Shalonda Baldwin
EO, Administration

Overview



Chief Executive Office FTE's
CHIEF EXECUTIVE MANAGEMENT

FTEs by Union OFFICE AUDIT SERVICES Union Total

Non-Contract 10 24 34

* This organization chart reflects an overstatement of three (3) FTEs from the FY23 Adopted Book due
to recent organizational realignment.



Chief Executive Office

Department 2001 — Cost Center 2010

Stephanie N. Wiggins
Chief Executive Officer

Sharon Gookin
Deputy Chief Executive
Officer

(1) (1) (1)
Executive Communications, Executive
Administrator Mgr. Adminstator

(1)

Executive Assistant

CHIEF EXECUTIVE OFFICE



Homeless Outreach and Strategic Planning

Department 2001 — Cost Center 2614

Stephanie N. Wiggins
Chief Executive Officer

Nicole Englund
Chief Of Staff
CC 2015

Desarae Jones
Senior Director, Special

Projects
CC 2510
1) Vacant
(1) Vacant ( . (1) Vacant
Sr Director, Special Sr-Mgr, Traqsportahon DEO, Community
- Planning ]
Projects Relations

(1)
Manager, Community
Relations

CHIEF EXECUTIVE OFFICE
Homeless Outreach and Strategic Planning



Management Audit Services

Department 2500 — Cost Center 2510

Sharon Gookin
Deputy Chief Executive
Officer
CC 2010

Shalonda Baldwin
Executive Officer,
Administration

Monica Del Toro
Mgr, Audit Support

(1)
Supv Audit Support

Alfred Rodas
Sr. Dir, Audit

(1) Vacant Lauren Choi
Sr. Mgr, Audit Sr. Dir, Audit
I
Sr Su)ditor Fumi Sotozono Monique Stevenson
’ Mgr, Audit Sr. Mgr, Audit
3) 4)
Sr. Auditor Sr. Auditor

CHIEF EXECUTIVE OFFICE
Management Audit Services

Randall Cameron Lizzette Espinoza Mimi Htut
Mgr, Audit Mgr, Audit Mgr, Audit
(2) 3)
Sr. Auditor Sr. Auditor




CHIEF OF STAFF



Chief of Staff

Overview

Nicole Englund
Chief of Staff
Dept 2403

Elba Higueros

Deputy Chief of Staff
Board Relation, Policy & Chief of Staff Office of Civil Rights, L . .
Research Service Administration Racial Equity & Inclusion Sust?:;r;atbglg/dfgohcy Govergr:etn; 1Rz)ezlat|ons
Dept 2401 Dept 2403 Dept 2406 P P
Teyanna Williams Cris Liban Michael Turner
Depty Chief Civil Rights Deputy Chief EO, Government
Officer (Interim) Sustainability Officer Relations

CHIEF OF STAFF
Overview



Chief of Staff FTE's

OFFICE OF CIVIL
CHIEF OF STAFF GOVERNMENT RIGHTS, RACIAL SUSTAINABILITY
ADMINISTRATION RELATIONS EQUITY & POLICY
INCLUSION

Board Relation,

FTEs by Union Policy & Research
Service

Union Total

Non-Contract 1 10 8 22

46

* This organization chart reflects an overstatement of one (1) FTE from the FY23 Adopted Book due to recent organizational realignment.



Board Relations

Department 2401 — Cost Center 2410

Elba Higueros
Deputy Chief Of Staff
CC 2015

(1)
Principal
Transportation
Planner

CHIEF OF STAFF
Board Relations



Sustainability Policy

Department 2840 — Cost Center 2150

Cris Liban
Deputy Chief Sustainability
Officer

Heather Repenning
EO, Projects Engnrg

Craig Reiter (1) Vacant
Sr Dir, Env Sr Dir, Env
Compl/Sustain Compl/Sustain

(1) Vacant
Magr, Transp
Sustainability

CHIEF OF STAFF
Sustainability Policy



Government Relations
Department 7102 — Cost Center 7130

Michael Turner (1)
EO, Government Relations Admin Analyst

[ 1

2)
Raffi Hamparian Sr Mgr, Govt

DEO, Govt Relations Relations

7

(1
| S(: ?D\i/ra(gg\tt Govt Relations Officer

Relations

(1
— Sr Mgr, Govt
Relations

CHIEF OF STAFF
Government Relations



Office of Civil Rights, Racial Equity & Inclusion

Department 2406 — Cost Centers 2413, 2011

Teyanna Williams
Deputy Chief Civil Rights
Officer (Interim)

Benjamin Alcazar
Dir, Civil Rights
Programs
(Accessibility & Title VI)

Pamela Christian
Dir, Civil Rights
Programs
(Diversity & Inclusion)

(1) Vacant
Dir, Civil Rights
Programs
(EEO & Investigations)

S

(1)
Chief Administrative
Analyst

(1) Sr. Mgr., Civil
Rights Programs
(Diversity & Inclusion)

@) (1)

Principal EEO Administrative Analyst

Program Investigator

(1) Sr. Mgr., Civil
H Rights Programs
(Accessibility)

(1) Sr. Mgr., Civil
H Rights Programs
(Title VI)

@)
4 Accessibility
Program Mgr.

CC 2011

KeAndra Cylear Dodds
Executive Officer,
Equity and Race

Naomi lwasaki

Sr. Director, Special

Projects
CC 2011
[
I
(1) Vacant
Principal Transp.
Planner
CC 2011

(2) Cinthya Lupian
Sr. EEO Program Sr. Mgr. Civil Rights |—
Investigator Programs (EEQ)
[
(1
Civil Rights
Compliance
Administrator

CHIEF OF STAFF
Office of Civil Rights, Racial Equity & Inclusion

(1)
Sr. Mgr, Transp.
Planning
CC 2011

22



(1
Management
Analyst

Chief of Staff

Department 2403 — Cost Center 2015

Nicole Englund
Chief Of Staff

Elba Higueros

Deputy Chief Of Staff

Devon Deming
Deputy EO,
Program Mgmt

Desarae Jones
Sr. Director,
Special Projects

(1) Vacant
Senior Director,
Special Projects

M
Assistant
Administrative
Analyst

CHIEF OF STAFF

(1) Principal
Transportation
Planner

(1)
Senior Manager,
Transp Planning

(1
Departmental
Systems Analyst

Chief of Staff Administrative

23



CHIEF PEOPLE OFFICE
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Chief People Office

Overview

Robert Bonner
Chief People Officer

Talent Development Talent Acquisition eSO e Es [Re Elisng EO, CPO
Dept 6200 Dept 2322 and Pension & Benefits Dept 2460
Eo P Dept 2405 P
I |
(1) Vacant Cristian Leiva
Deputy Chief People Deputy Chief People Ch:-\;?t;’ir(t) E;Znonfiircer
Officer Officer P
Administration Support & Hear & Wellness Information Technology
Workforce Data Program Services
Dept 6001 Dept 2321 Dept 9200
Don Howe Dawn Jackson-Perkins Bryan Sastokas
. y DEO, Human Deputy Chief Information
EO, Adminstration )
Resources Technology Officer

CHIEF PEOPLE OFFICE
Overview



Chief People Office FTE's

ADMINISTRATION INFORMATION LABOR/EMPLOYEE
FTEs by Union SUPI§ORT &o HEAR & WELLNESS TEC?-INOLOZY RELATIONS AND TALENT TALENT Union Total
WORKFORCE DATA PROGRAM SERVICES PENSION & ACQUISITION DEVELOPMENT
BENEFITS
Non-Contract 19 2 15 78 26 35 13 188
AFSCME 2 - - 2 - - - 4
ATU - - - 29 - - - 29
TCU 15 - - 8 1 11 - 35
Department Total 36 2 15 117 27 46 13 256
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HEAR and Wellness Program

Robert Bonner
Chief People Officer
CC 2465

Dawn Jackson-Perkins
DEO, Human Resources

Lindsay Mason
Sr. Director, Special
Projects

Department 2321 — Cost Center 2311

(5)
Principal HR Analyst

(2)
Sr. HR Analyst

Marylynn K. Ahumada
Manager, Human
Resources

(2)
Principal Disability
Compliance Admin

(1)
Human Resources
Assistant

(2)
Sr. HR Analyst

CHIEF PEOPLE OFFICE
HEAR & Wellness Program
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Talent Acquisition

Department 2322 — Cost Centers 2314, 6240

Robert Bonner
Chief People Officer
CC 2465
|
(1) (1) Vacant (1)
Manager, Talent Deputy Chief People Administrative
Development Officer Analyst

Dennis Tucker

Director, Human Resources

CC 2314

(1) Principal Div. & Econ.
Opp. Representative
CC 2314

(1)
Sr. HR Analyst
CC 2314

Sandra Blanco-Sanchez
DEO, Human Resources

(1) Vacant
Manager, Human H
Resources

3)
Sr. HR Analyst

Gabriela De Leon
Principal HR Analyst

(1)
Lead EMP Processing
Specialist

(10)
EMP Processing
Specialist

_ (1) Vacant (1) Vacant
Director, Human Sr. Director, Special
Resources Projects
| |
Monica Untalan (1) Vacant
Manager, Human Director, Human
Resources Resources
[ I| ! |
o Wendy Gerhardt
Kandee Forbes Teresa Sy David Diaz Manager, Human
Principal HR Analyst Principal HR Analyst Principal HR Analyst Resources
Leon Huang

(1) (3)
Sr.HR Analyst || H”mi”nzizf“me

(2)
Sr. HR Analyst

) (1)

Human Resource -

Analyst Principal HR Analyst

(1)

Principal HR Analyst

Human Resource |-
Analyst

CHIEF PEOPLE OFFICE
Talent Acquisition

(2)
Sr. HR Analyst

(1)
Human Resource
Analyst
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Employee & Labor Relations

Department 2405 — Cost Center 2420

Robert Bonner
Chief People Officer
CC 2465

Cristian Leiva
Deputy Chief People Officer

Kimberlee Vandenakker
EO, Labor & Employee
Relations

Director, Employee & Labor

Esther Reed

Relations

Judith Baxter
Director, Employee & Labor
Relations

(1) Vacant
Sr. Manager, Employee &
Labor Relations

(1)
Labor Relations
Arbitration Specialist

Robert Chavez
Sr. Manager, Employee &

(1)

Labor Relations

(1) Vacant
Sr. Manager, Employee &
Labor Relations

(1) Vacant
Sr. Manager, Employee &
Labor Relations

(1)

Sr. Manager, Employee &
Labor Relations

(1)

Administrative Analyst

(1
Sr. Employee & Labor
Relations Representative

M
Sr. Employee & Labor
Relations Representative

1M
Sr. Employee & Labor
Relations Representative

Sr. Employee & Labor
Relations Representative

CHIEF PEOPLE OFFICE

Labor/Employee Relations and Pension & Benefits
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Pension & Benefits

Department 2405 - Cost Center 5211

Robert Bonner
Chief People Officer
CC 2465

Cristian Leiva
Deputy Chief People Officer
CC 2420

Janice Olsen
DEO, Employee & Labor

Relations
I
(1) Yvette Nixon-Thompson
H Sr. Pension & Benefits — Manager, Pension &
Analyst Benefits

@ (2)

| Pension & Benefits H Sr. Pension & Benefits

Analyst Analyst
1M
H  EMP Processing n (M
Specialist Sr. Accountant

1 (1)
Sr. Departmental L{ Pension & Benefits
System Analyst Analyst

(1)
Assistant Administrative
Analyst

CHIEF PEOPLE OFFICE
Labor/Employee Relations and Pension & Benefits



EO, CPO

Department 2460 — Cost Center 2465

Robert Bonner
Chief People Officer

(1)
Administrative Analyst

CHIEF PEOPLE OFFICE
EO, CPO
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Workforce Services

Department 6001 — Cost Center 6010

Robert Bonner
Chief People Officer
CC 2465

Don Howey
EO, Administration

Melinda Perrier
Manager, Administration &
Financial Services

I

(1)
Chief Admin Analyst

(1
Sr. Admin Analyst

(1)
Sr. Manager,
Transportation Planning

Bill Balter
DEO, Enterprise Info
Management

(1
Principal Transportation
Planner

Van Duong
Sr. Manager, System &
Analytics

Yolanda Limon
Manager, General
Services

(1)

Administrative Analyst |

Joseph Hernandez
Director, Finance &
Administration
Management Services

I

(1)

Sr Engineer

Q)
Supvg Engineer

0

Sr. Secretary

CHIEF PEOPLE OFFICE
Administration Support & Workforce Data

(2)
Principal Dept Systems
Analyst

(1)

Transportation Planner

(1)
Travel Program
Administrator

(1)
Rideshare Program
Administrator




Mail Services

Department 6001 — Cost Center 6415

Robert Bonner
Chief People Officer
CC 2465

Don Howey
EO, Administration
CC 6010

Yolanda Limon
Manager, General
Services
CC 6010

Tashinea Woodard
Mail Services
Supervisor

(1)
Lead Mail
Clerk

)

Messenger Clerk

@)
Messenger Clerk/Relief
Mail Carrier

(®)

Mail Carrier

CHIEF PEOPLE OFFICE
Administration Support & Workforce Data
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Copy Services

Department 6001 — Cost Center 6420

Robert Bonner
Chief People Officer
CC 2465

Don Howey
EO, Administration
CC 6010

Yolanda Limon
Manager, General
Services
CC 6010

Raul Gomez
Printing Services
Supervisor

“4)
Photocopying Machine
Operator

CHIEF PEOPLE OFFICE
Administration Support & Workforce Data



Talent Development/NextGen

Department 6200 — Cost Center 6220

Robert Bonner
Chief People Officer
CC 2465

(1) Vacant
Deputy Chief People
Officer

(1) Vacant
DEO, Human
Resources

(1) Vacant
Manager, Transportation
Planning

(1) Vacant
Manager, Talent
Development

—_— T

(2)
Sr. Talent Developmental
Specialist

1

Q)
Principal Talent
Development Specialist

M
Talent Developmental
Specialist

M
Sr. Developmental
System Analyst

()
Sr. Talent
Developmental
Specialist

Maria G. Meleandez
DEO, Human Resources

Marion Colston
Sr. Director, Strategic
Organizational Planning

(1)

Project Manager

M
Principal Talent
Development Specialist

CHIEF PEOPLE OFFICE
Talent Development
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Operations and Service Delivery & Information Security

Department 9200 — Cost Center 3198, 9220

Bryan M. Sastokas
Chief Information

Ops & Service Delivery

)
Systems Maint
Supv

(1)
Sr Software
Engineer

Technology Officer
CC 9240
Joe Giba
EO, Info Technology
CC 9220
I [ ]
Operations & Service
Delivery Help Desk Information Security
CC 9220 CC 9220 CC 3198
Roger. Largaespada Steven Montano Janice Lim
Sr. Dir, st & Sve Sr Deptmntl Sys DEO, Enterprise
Delivery Analyst Information Mgmt
I
1
[
IT Activation (1)
Word Processor S(: L\éa?naenetr
Operator 9
[ 1
(1) ol B (1)
Sr Programmer S?JaUIEI}EInBI%ZZr Sr Mgr, Info
Analyst P 9 Security

(1)
Master Sys Elec
Comm Tech Ldr

(1)
Sys Electro Comm
Tech Ldr

4)
Digital Systems
Tech Ldr

(6)
Master Sys Elec
Comm Tech

(8)
Sys Electro Comm
Tech

©)
Digital Systems
Tech

CHIEF PEOPLE OFFICE
Information Technology Services
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Information Management
Department 9200 — Cost Centers 9210, 3961

Patrick Astredo
DEO, Enterprise Information
Management
CC 9210

Transit Operations
Systems
CC 3961

Business Application
Services

Regina Lim
Sr Dir, Info Tech

Ted Rose
Prncpl Software
Engineer

)

Software Engineer

(1)
Sr Software
Engineer

Kathy Phung
Prncpl Software
Engineer

)

Software Engineer

CC 9210

Norman Haddock
Sr. Mgr, Systems
Projects

(3)
Sr. Software
Engineer

CHIEF PEOPLE OFFICE
Information Technology Services

Murali Kadambala
DEO, Enterprise
Info Management

1

(1)
Dir, Systems
Projects

3)
Prncpl Software
Engineer

(2)
Sr. Software
Engineer

(1)

Software Engineer

(1)
IT Architect
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Systems Architecture and Technology Integration

Department 9200 — Cost Center 9230

Vincent Tee
EO, Information Technology

I
(1) Vacant
DEO, Enterprise
Information
Management

Platform Services
CC 9230

Han Tsay
Sr Mgr, Systems
Projects

Network Services
CC 9230

Database Services
CC 9230

Dhaneel Bodinayake
Sr Mgr, Systems
Projects (O)

Fannie Wong
Sr. Dir, Info Tech

Configuration Mgmt

Services
CC 9230

Chi Chik
Mgr, Network
Support Mgr

(1)

Software Engineer

(1)

Sr Engineer

M

Sr Engineer

M
Prncpl Software
Engineer

(1 M
Mgr Network  (—— Prncpl Software
Support Engineer
(1) Vacant 1)
Sr Network 1 .
: Sofware Engineer
Engineer

Jeff Alvarez
Supv Engineer

(1) Vacant

Software Engineer

(1) Vacant
IT Architect

(1)
Sr Network
Engineer

M
Prncpl Software
Engineer

(1)

Engineer

(1)
Network
Administrator

(1)
Sr Mgr Systems

Data Center

Data Center

Data Center

Projects Shift 1 Shift 1 Shift 1
(1)
. (3) (2) (2)
Database Admin Computer Ops Computer Ops Computer Ops
Specialists Specialists Specialists

(2) Vacant
IT Architect

(1) Vacant
Sr Engineer

CHIEF PEOPLE OFFICE
Information Technology Services
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Center of Excellence
Department 9200 — Cost Center 9240, 9250

Bryan M. Sastokas
Chief Information
Technology Officer
CC 9240

Medik Ghazikhanian,
EO, Info Technology
CC 9240

Digital Strategies

GIS
CC 9240

Anika Smart
Dir, Systems Projects

CC 9250
(1) Vacant
DEO, Entrprs Info Mgmf]
CC 9250
M 1)

Sr Software .
Engineer Software Engineer
CC 9250 CC 9250

Karl Markis
Sr Mgr, Systems &
Analytics
CC 9240

Sharadamani Nataraj
Prncpl Software

Engineer
CC 9250
M )
Sr Mgr Database .
. Software Engineer
Admin CC 9250
CC 9250

(1
Sr Programmer
Analyst

Governance
CC 9240

Herve Busidan
Sr Dir, Info Tech

I

Javier Hernandez
Sr Dir, Systems |
Projects

(1) Vacant

Dir, Systems
Projects

PMO
CC 9240

Michael Kek

Sr Dir, Special Projects

Network Engineer

(1)

Systems Analyst

(1) Vacant
Prncpl Dept

(1)

— Sr Mgr, Systems
Projects
[ |
Tom Vu Tina Machi (1) Vacant
Dir, Systems Dir, Systems Sr Mgr, Systems
Projects Projects Projects

CHIEF PEOPLE OFFICE
Information Technology Services
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CHIEF SAFETY OFFICE
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Chief Safety Office

Overview

Gina Osborn
Chief Safety Officer

Kenneth Hernandez
Deputy Chief Risk,
Safety & Asset
Management Officer

Risk, Safety & Asset
Management

Risk Management
Dept 5300

Corporate Safety
Dept 6800

Enterprise Transit Asset
Management (ETAM)
Dept 6820

Andrew Black
Deputy Chief System
Security & Law
Enforcement Officer

System Security and
Law Enforcement

System Security and
Law Enforcement
Dept 3009

CHIEF SAFETY OFFICE

Overview
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Chief Safety Office FTE's

T:::I-EEI'PESI}SSEET SYSTEM SECURITY
FTEs by Union RISK MANAGEMENT SAFETY AND LAW Union Total
MANAGEMENT ENFORCEMENT
()]

Non-Contract 1 49 36 30 126
AFSCME - - - 22 22
TCU - 2 - - 2
TEAMS - - - 191 191
Department Total 11 51 36 243 341

* This organization chart reflects an understatement of one (1) FTE from the FY23 Adopted Book due to recent organizational realignment.



System Security & Law Enforcement

Department 3009 — Cost Center 2610

™M

Sr. Mgr,
Transportation
Planning

Gina Osborn
Chief Safety Officer

(1)

(1) Vacant

DEO, Administration

Andrew Black
Deputy Chief, System
Security & Law
Enforcement Officer

Executive Secretary

M
Sr. Safety Specialist

Jackie Bobo-Fabre

Mgr, Administration &
Financial Services

(3) Vacant
Chief Admin Analyst

(1) Vacant
Sr. Admin Analyst

@)
Sr. Admin Analyst

(1) Vacant
Transit Security
Community Liaison

CHIEF SAFETY OFFICE

Aston Greene
EO, System Security
& Law Enforcement

(1) Vacant
DEO, Project
Management

Nancy Felix
Sr. Dir, Special
Projects

(1)
Transportation
Planner

System Security and Law Enforcement
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Emergency Management

Department 3009 — Cost Center 2611

Imelda Hernandez
Sr. Mgr, Transportation
Planning
CC 2610

M
Mgr, Emergency &
Homeland Security
Preparedness

Aldon Bordenave

Sr. Dir, Emergency Services

& Homeland Security

(1
Mgr, Emergency &
Homeland Security
Preparedness

(1)
Assistant
Administrative Analyst

M
Principal Transit
Security Training

Specialist

CHIEF SAFETY OFFICE
Emergency Management
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Transit Security

Department 3009 — Cost Center 2612

(1) Vacant
DEO, Project Management
CC 2610
Nancy Felix
Sr. Dir, Special Jose Ortiz
Projects Dir, Transit Security
CC 2610
' |
| | [ |
(5) (1) (1) Transit Security
. (.1) V?Ca”t Transit Security Mgr, Community Internal Affairs
Administrative Analyst . . .
Lieutenant Relations Investigator
(15) (17) (15)
— Sr. Transit Security Transit Security Security Control
Officer Sergeant Specialist
(74)
—  Transit Security
Officer Il
(87)
—  Transit Security
Officer |

CHIEF SAFETY OFFICE
Transit Security



Physical Security

Department 3009 - Cost Center 2613

Susan Walker
Dir, Physical Security

Karen Parks
Mgr, Physical Security
Programs

(1)

Project Manager

CHIEF SAFETY OFFICE
Physical Security
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Risk Management

Department 5300 — Cost Center 5310

Gina Osborn
Chief Safety Officer
CC 2610

Kenneth Hernandez

Deputy Chief Risk, Safety (1)
& Asset Management Sr. Admin Analyst
Officer

(1) Vacant
EO, Risk
Management

Juanita Welch
Dir., Risk
Management

— T

M
Sr. Risk Analyst

L Q)
Sr. PL/PD Analyst

(1)

| Administrative Aide

O

Case Mgmt. Nurse

) ) @)

Administrative Aide Administrative Aide Administrative Aide

(2)
WC Mail & File
Clerk

CHIEF SAFETY OFFICE
Risk Management

Cathy Yates (1) Vacant Tim Rosevear
Dir., Risk Dir., Risk Magr., Risk
Management Management Financing
I | I | R R
- - oy Romero
() (1) Vacant Richard Martin Flerida Astacio Mgr., WC 2) 3)
Sr. Workers' Comp Del Campo . Collision Principal Risk
Analvst Supv, Wrkrs Comp Suov. Wrkrs Com Supv, Wrkrs Comp Investigation e rincipal Ris H
Y pv, P | Investigations Analyst
— Specialist
1) ) (4) (2) H sr (1) we ()
Workers' Comp H Sr. Workers' Comp| H Sr. Workers' Comp| H Sr. Workers' Comp r. invsigr, Principal L
Analyst Analyst Analyst Analyst Investigations Investigator
Q)
3) @) .
| (3) || ; | (1 L Workers' Com L Investigator, WC
Administrative Aide Wor;i:ygto mp Sr. Risk Analyst Analyst P Investigations



Corporate Safety

Department 6800 — Cost Center 6810

Gina Osborn
Chief Safety Officer
CC 2610

Kenneth Hernandez

Deputy Chief Risk, Safety &
Asset Management Officer

CC 5310

M

Mgr., Transportation
Planning

Vijay Khawani
EO, Corporate Safety

(1)
Sr. Secretary

Thomas Eng
Sr. Dir., Safety Cert
& Ops Mgmt

]

(1) Vacant
DEO, Corporate
Safety

(1)
Mgr., Sys Safety

Ed Boghossian
Sr. Dir., Corp Safety

Pat Chism
Dir., Construction
Safety

(1)
— Supervising
Engineer

©)
Mgr., Systems
Safety

—

@)

Magr., Construction

Safety

——

(4)
Sr. Safety Spclst

M

Safety

Magr., Construction

)
Sr. Safety Spclst

CHIEF SAFETY OFFICE
Corporate Safety

Safety

Raymond Lopez
DEO, Corporate

Collins Kalu
Sr. Dir., Safety Cert
& Ops Mgmt

(1)

Principal Safety
Spclst

(6)
Sr. Safety Spclst

M
Mgr. Sys Safety

(1)
Admin Analyst

(1)

Sr. Engineer

M
Sr. Safety Spclst

()
Sr. Indust Hygnist




Enterprise Transit Asset Management

Department 6820 — Cost Center 6821

Gina Osborn
Chief Safety Officer
CC 2610

Kenneth Hernandez
Deputy Chief Risk, Safety &
Asset Management Officer

CC 5310

Denise Longley
Deputy Executive Officer,
Strategic Development

Projesciel\p/)lgir;g;reorm:ransit Martin Batistelli Randall Lamm (1) Vacant
Asset Management Supervising Engineer Director, ETAM Director, ETAM
1 —1
(1) M
Assistant Project u (1) HProject Manager, Transit

Manager Senior Engineer Asset Management

(1 (1
Prncpl. Transportation Sr. Mgr., Transportation
Planner Planning

1
Magr., Transportation
Planning

CHIEF SAFETY OFFICE
Enterprise Transit Asset Management
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Customer Experience Office

Overview

Jennifer Vides
Chief Customer Experience

Officer
Public Relations ArtE8;1 :i::h%n:]?lty Community Relations Customer Experience Marketing Customer Relations CustomSe;nlj’i::oeg;rams &
Dept 7100 Dept 7007 Dept 7161 Dept 7025 Dept 6600 Dept 7003 Dept 7006
ngt;e iR gsip;?se (1) Vacant Glen Becerra Vanessa Smith
puty ) EO, Customer Care EO, Marketing EO, Customer Care
Communications Officer

Customer Experience Office
Overview



FTEs by Union

ART & COMMUNITY
ENRICHMENT

COMMUNITY
RELATIONS

Customer Experience Office FTE's

CUSTOMER
PROGRAMS &
SERVICES

CUSTOMER
RELATIONS

8

CUSTOMER
EXPERIENCE

MARKETING

47

PUBLIC RELATIONS

Union Total

155

Non-Contract 29 35

AFSCME - - - 11 - 1 - 12
TCU - - 58 111 - 14 - 183
Department Total 29 35 64 130 12 62 18 350

* This organization chart reflects an understatement of nine (9) FTEs from the FY23 Adopted Book due to recent organizational realignment.
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Department 6600 — Cost Center 7140

Marketing

Glen Becerra
EO, Marketing

(1)
Sr. Administrative
Analyst

Sharleen McLaughlin

Jocelyn Feliciano

Bernadette Mindiola John Gordon Michael Lejeune Sr. Mar. Sianage & Sr. Mar Robert Hartert Lan-Chi Lam
DEO, Sr. Dir, Dir, Creative - Vigr, sighag - Van Printing Services Dir,
o : . . Environmental Communications : o
Communications Special Projects Services . . . Supervisor Communications
Graphic Design Customer Information
[ — — | — — —
1
(1) Vacant Tiffany Srisook (1) (1) .(1) (1) (1)
. . . Sr. Signage & Lead TAP Annual L (1)
Dir, Dir, H Web Systems H Sr. Creative . H H Lead Printing H .
S S ) Environmental Pass Program ) Project Manager
Communications Communications Developer Designer ) . Services Operator
Graphic Designer Agent
—
(2)
(1) (1) (1) (1) Lance Glover (4) . (1)
Magr, H Mgr, Marketing & H Magr, H  Sr. Creative — Sr'E'\:\%’Oﬁr'gZ:?j & H TAP Annual Pass H Phs:gglh;?;aph H Magr,
Communications Communications Communications Photographer Graphic Design Program Agent Operatorg Communications
[ —
Carolyn Clifford (1) (1) Vacant (1) (3)
. Sr. Marketing & (1) Sr. Signage & (3)
Sr. Mgr, Creative S H Magr, H . . H . H  Sr. Account H .
: Communications - Creative Designer Environmental - Printer Il
Design ) Communications ) . Executive
Officer Graphic Designer
2) M - )
. (1) Vacant S Melissa Rosen ) (1) (3)
ST Mark_etln_g & H Mgr, TAP Annual H D'g'j[al . H Sr. Mgr, 4 Mgr,_ Signage & — Sr. Administrative H Bindery
Communications Pass Proaram Communications Creative Desian Environmental Analvst Overator Il
Officer 9 Administrator 9 Graphic Design Y P
[ I
(1) .
(1) Vacant Sr. Marketing & Alejandro Cr_‘naparro (1) )
Mgr, Communications 4 Production Mgr Creative
Communications ! Manager Services
Officer
' ; Di(2it)al (1)
(3) (1) c g i - Sr. Creative
Sr. Marketing & Marketing & ommunications Designer
Communications Communications Administrator
Officer Officer [
(1) Vacant

Creative Designer|

CUSTOMER EXPERIENCE OFFICE
Marketing
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Art & Community Enrichment

Department 7007 — Cost Centers 7119, 7120, 7121, 7122

Yvette ZR Rapose
Deputy Chief
Communications Officer
CC 7010

(1) Vacant
EO, Communications
CC 7119

(1)

Sr. Administrative
Analyst
CC 7122

Angelene Campuzano
Project Mgr, Transit

Maya Emsden
DEO, Creative Services

M
Sr Mgr, Transp Planning

Asset Management Relations Administrative Analyst
cC 7119 ceri1e cc 7119 cC 7122
| I | 1
(1) Zipporah Yamamoto Letitia Ivins [ I I I )
Mgr, Creative Sr Dir, Special Dir, Public Arts & : —
Services Projects Design (1) Vacant Jacqueline Gonzalez ValangoHZI;nson Lilly Ortiz Tania Taylor
CC 7119 CC 7120 CC 7120 Mgr, Community Mgr, Community Mar Co?lnmunit Mgr, Community Mgr, Community
Relations Relations 9 Ié{elations y Relations Relations
— ——
2) (1) Sr. Mgr, |
| |Sr. Mgr, Transportation || Transportation
Planning Planning 2) (1 (2)
CC 7120 CC 7119 H Principal Community Communications Principal Community H
Relations Officer Coordinator Relations Officer
(1) (1) Vacant
Sr. Art Program | | Sr. Mgr, Transportation
Specialist Planning (1) (1)
CC7120 CC 7120 L Communications Community Relations|-

Jennifer Mendoza
Dir, Community

(1) Vacant

(1)
Magr, Creative
Services
CC7120

M

L Principal
Transportation Planner
CC7121

Coordinator

CUSTOMER EXPERIENCE OFFICE
Art & Community Enrichment

Officer




Public Relations

Department 7100 — Cost Center 7110

(1)

Assistant Public

Officer

CC 7010

Yvette ZR Rapose
Deputy Chief
Communications Officer

Joni Honor

EO, Communications

Communications

(1) Vacant

Dir, Communications

(1) Vacant

Mgr, Communications

I
(1)
Public
Communications
Officer

(1)
Mgr,
Communications

Dave Sotero
Dir, Communications

(1) Vacant
Dir, Communications

(1) Vacant
Sr. Public
Communications
Officer

(3)
Magr,
Communications

Steve Hymon
Dir, Communications

Aurea Adao
Mgr, Communications

)

Public Sr.

Communications
Officer

|
(1)
Public

Communications
Officer

(1)
Sr. Public
Communications
Officer

CUSTOMER EXPERIENCE OFFICE

Public Relations

55



Community Relations

Department 7161 — Cost Center 7160

Yvette ZR Rapose
Deputy Chief
Communications Officer
CC 7010

(1) Vacant
EO, Communications

Anthony Crump
DEO, Community
Relations

(1) Vacant (1) Vacant
Sr. Dir Government Sr. Dir, Government
Relations Relations
I
| ' . |
. Lilian De Loza
Patti Soto. Gutierrez Kasey Jury (1) Vacant Julia Brown
Dlr,RCT)erunlty Sr. Dir, Government Dir, Community Sr. Mgr, Government Sr. Mgr, Government
elations Relations Relations Relations Relations
2) (1) Vacant ) (4) QR )
—— Mgr, Community —{ Dir, Community Mgr, Community Principal Community| | Mgr, Community H  Mgr, Community
Rels Relations Relations Relations Officer Relations Relations
(2) Vacant (2) (1) ) (3) (1) Vacant
— Mgr, Community F— Mgr, Community Community Communications '—Principal Community ' Sr. Transportation
Relations Relations Relations Officer Coordinator Relations Officer Planner
(1M (2)
— Community —Principal Community|

Rel

lations Officer

Relations Officer

CUSTOMER EXPERIENCE OFFICE
Community Relations
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Customer Relations

Department 7003 — Cost Center 7170

Vanessa Smith
EO, Customer Care

Ryan Montoya
Sr. Dir,
Communications

Customer Information

(1) Vacant
Mg,
Communications

(1)

Customer Relations

Officer

(7)
Lead Customer
Information Agent

)

TAP Information
Supervisor

(1)
Sr. Customer
Information
Supervisor

[
(1)
Manpower/Payroll
Customer Care
Clerk

(8)
Customer
Information
Supervisor

(67)
Customer
Information Agent
FIT

M
Lead Manpower/
Payroll Customer
Care Clerk

(M
Sr. Departmental
Systems Analyst

(3)
Lead TAP
Information Agent

(1)
Bike Program
Customer Care

Agent

CUSTOMER EXPERIENCE OFFICE

Customer Relations

Anthony Roman
Mgr, Customer
Communications

(1
Sr. Departmental
Systems Analyst

(1
Lead Passenger
Relations
Representative

(6)
Passenger
Relations
Representative

(20)
TAP Information
Agent F/T

(1)

Lead Customer

(1)

Sr. Customer Care

(1)

Customer Care

Care . Representative Representative P/T
Representative
(1 )
Manpower/Payroll Administrative
Customer Care Analvst
Clerk Y
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Customer Programs & Services

Department 7006 — Cost Center 5420

Vanessa Smith

EO, Customer Care

CC 7170

(1) Vacant
Sr. Dir, Special Projects

(1) Vacant
Sr. Admin Analyst

M

Manpower/Payroll
Customer Care

Clerk

(1) Vacant
Dir, Customer Programs
& Services
[ |
Veronica Lozano Alberto Sian Patrick Diaz
Mgr, TAP Magr, Mgr, TAP

Communications

Communications

— 1

(2)
H Lead Customer
Service Agent

4)
Sr. Customer
Service Agent I

(14)

TAP Customer
Service Agent

(25)
Customer Service
Agent |

(1) Vacant
Customer Service H
Agent |

(2) Vacant
TAP Customer
Service Agent

CUSTOMER EXPERIENCE OFFICE

Customer Programs & Services

Communications

I

(1
Sr. Customer
Service Agent Il

(2)
Lead Customer
Service Agent

(1)
Customer Service
Agent Il

(2)
Customer Service
Agent |

3)

TAP Customer
Service Agent
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Customer Experience Office

Department 7025 — Cost Centers 2012, 7010 & 7015

Jennifer Vides
Chief Customer Experience
Officer
CC 7015

M
Administrative Analyst
CC 7010

Yvette ZR Rapose (1) Vacant
Dep Chief
L ) EO, Customer Care
Communications Officer| CC 2012
CC 7010
. 1) Vacant
Denise Charles . (. .
Mgr, Finance Administrative Analyst
[ 1
(1) Jeff Boberg Michael Dixon (1) Vacant
Chief Administrative M Sr Dir, Special Sr Dir, Special Sr Dir, Special
Analyst Projects Projects Projects

(1) Principal
H Transportation
Planner

(1) Vacant
- Transportation
Planner

CUSTOMER EXPERIENCE OFFICE
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OFFICE OF STRATEGIC
INNOVATION
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Office of Extraordinary Innovation

Department 2030 — Cost Center 2031

Seleta Reynolds
Chief Innovation Officer

Mark Vallianatos Andrew Quinn (1) Vacant
EO, Innovation DEO, Innovation Deputy Chief
Office Office Innovation Officer
I |
(1) Vacant (1) Vacant (1) Vacant (1) Vacant
Sr Director, DEO, Strategic Sr Director, Sr Director,
Special Projects Projects Special Projects Special Projects
I I
(1) Vacant Avital Shavit (1) Vacant 1V t
Sr Mgr, Transp Sr Mgr, Transp Sr Director, Sr I\/(Igz Ir?r(m:g\r/]ation
Planning Planning Special Projects '
Ryan W. Wolfe Nolan Borgman
Sr Mgr, Transp Mgr, Transp
Planning Planning
Eileen Hsu Shaun Miller
Principal Transp Sr Transp Planner
Planner

OFFICE OF INNOVATION
Office of Extraordinary Innovation
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Office of Innovation FTE's

FTEs by Union

Non-Contract

OFFICE OF
EXTRAORDINARY
INNOVATION
16
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OPERATIONS
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Operations

Overview

Conan Cheung

Chief Operations
Officer
I I I |
L Errol Taylor (1) Vacant -
Shahrzad Amiri . Edna Stanley Lilia Montoya
DCOO Shared DCOO Infrastructure DCOO Vehicle DCOO Transit DCOO Administration
" Maintenance and Maintenance and : .
Mobility ) ) . . Service Delivery and Development
Engineering Engineering
I I I I I
Dept 3906 Dept 3001
Dept 2003 Dept 3045 _ Dept 3041 Executive Office, Executive Office,
. . Exec Dir, Maint & Vehicle Engineering & . . - .
Congestion Reduction . . o, Transit Service Administration &
Engineering Acquisition ’
Delivery Development
I I [ [ I
Dept 3231
Dept 3364 . Dept 3101
Motgﬁztt ngr)vsices F D$?t 33!\20' t Exec Director, Bus Ceﬁrt;ilsft)ge;r:tif; > Workforce
aciiities Main Maintenance ; Management
Delivery
I [ I I I
Dept 3014 Dept 3365 Dept 3233
Microtransit Dept 3902 Bus Division Bus Transit Dept 301 1.
: Rail MOW ) . Contract Services
Operations Maintenance Operations
I I I I
Dept 3333 Dept 3905
Facilities Contracted Dept :.3500 Rail Transit . Dept 3100
) Central Maintenance : Service Development
Maint Srvcs Operations

Dept 3938
Exec Director, Rail
Maintenance

Dept 3903
Rail Fleet Service

OPERATIONS
Overview

Dept
3103
Operations Liaison
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Operations FTE's

INFRASTRUCTURE VEHICLE ADMINISTRATION
FTEs by Union SSQ:EETDY MAINTENANCE AND MAINTENANCE AND TRASEHVSEER?”CE AND Union Total
ENGINEERING ENGINEERING DEVELOPMENT
Non-Contract 51 64 101 84 79 379
AFSCME 16 111 165 501 13 806
TCU - 335 84 65 20 504
ATU - 564 1,928 2,492
SMART 174 - 4,038 47 4,259
EO Total 241 1,074 2,278 4,688 159 8,440

* This organization chart reflects an overstatement of three (3) FTEs from the FY23 Adopted Book due to recent organizational realignment.
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SHARED MOBILITY
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Shared Mobility

Department EO Overview 2103

Shahrzad Amiri

Deputy Chief Operations
Officer
[ 1
Congestion Reduction Motorist Services Microtransit Ops
Dept 2003 Dept 3355 Dept 3014
ExpressLanes Freeway Service Patrol/MIR Microtransit
CC 2220 CC 3352 CC 3595
TDM Policy & Regional
Shared Mobility C?:A?,ZEM
CC 4540
Intelligent Transportation
Systems
CC 4740
OPERATIONS

EO Department Overview



ExpressLanes

Department 2003 — Cost Center 2220

Shahrzad Amiri
Deputy Chief Operations
Officer

(2) Vacant
EO, Congestion

(1

Sr Administrative

Philbert Wong

Sr Director, Countywide

Planning & Dev

[
2)
Sr Manager,
Transportation
Planning

Reduction Initiative Analyst
Mark Linsenmayer,
DEO, Congestion
Reduction
| ]
Timothy Lew
Sr Director, Countywide
Planning & Dev
1 [ 1
(2) 4) (1) )
Sr Manager, Sr Manager, ; Manager,
Transportation Transportation Mgr, Maint Ops Transportation
Planning Planning Planning
(1 (1
Manager, Sr Engineer
Transportation Ops

OPERATIONS

Congestion Reduction
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TDM Policy & Regional Shared Mobility

Department 2003 — Cost Center 4540

(1)
Sr Director, Countywide
Planning & Dev

(1 1
Sr Manager, Manager,
Transportation Planning Transportation Planning

(1)
. . (1)
Principal Transportation Transportation Planner
Planner

OPERATIONS
Congestion Reduction



Intelligent Transportation Systems

Department 2003 — Cost Center 4740

Steven Gota,
EO, Highway Programs

(1)
DEO, Project
Management

@)
Sr. Mgr Transp
Planning

(2) Vacant
Sr. Transp Planning

(1)
Sr. Highway Ops Prog
Admin

OPERATIONS
Congestion Reduction
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MicroTransit

Department 3014 — Cost Center 3595

Rani Narula-Woods,
Sr. Dir Special Projects

M
Sr Manager,
Transportation Planning

@)
Manager, Transportation
Operations

(16)
Transit Operations
Supervisor

(174)
MicroTransit Operator

OPERATIONS
MicroTransit Operations



SAFE

Department 3355 — Cost Center 3351

Shahrzad Amiri
Deputy Chief Operations
Officer
CC 2220

(1) Vacant
EO, Congestion
Reduction Initiative

Kenneth Coleman,
DEO, Highway
Programs

(2) Vacant
Sr Director, Countywide|
Planning & Dev

(1) (1) Vacant
Sr Manager, Highway Sr Manager, Highway
Ops Prog Admin Ops Prog Admin
(1)
Manager, (1) Vacant .
T ; Sr Transportation
ransportation
) Planner
Planning
OPERATIONS

Motorist Services
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Freeway Service Patrol

Department 3355 — Cost Center 3352

(1)
Sr Manager, Highway
Program Ops Program

(1)

Principal Transportation

Planner

(1

Sr Administrative Analyst

(1)
Sr Transportation
Planner

(1)
Administrative Analyst

OPERATIONS

Motorist Services

(1)
Field Equipment Tech




INFRASTRUCTURE MAINT. AND
ENGRNG
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Maintenance & Engineering

EO 3900 Overview

Errol Taylor
Deputy Chief Operations
Officer
Theresa Arslanian
Sr. Mgr, Transp Planning
I |
Kelvin Zan

Chris Limon
Deputy Executive
Officer, Facilities

Maintenance

EO, Operations
Administration

Leticia Solis
Deputy Executive
Officer, Wayside

Systems Eng & Maint

OPERATIONS

EO 3900 MAINTENANCE & ENGINEERING
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Maintenance and Engineering Administration

Department 3045 — Cost Center 3910

Errol Taylor
Deputy Chief Operations
Officer

(1) Vacant
DEO, General Services

Theresa Arslanian
Sr. Mgr, Transp Planning

(1 (1)
Mgr. Transp Sr. Transportation
Planning Planner

(1)
Chief Administrative
Analyst

(1) Vacant
Administrative Analyst

(1) (1)

Project Engineer Office Supervisor

OPERATIONS
Executive Director, Maintenance and Engineering



Operations Engineering

Department 3045 — Cost Center 3929

Kelvin Zan

EO, Ops Administration

Mechanical/Structural/
Civil/Plumbing

Rudy Loera
Sr. Director, Project

Engineering

(1
Sr. Mgr,
Systems Projects

(1)
Andre Shamalian
Supv Engineer

(1) Vacant
Proj Mgr, General
Services

M

Engineering Associate

M

Drafting Technician

Communications Traction Power/ e o)
Track ) Management/M3/ Train Control
Systems Electrical )
Documentation
I I I I I
Wyman Jones ) (1) Vacant (1) Remi Omotayo
Sr. Director, Project Sr. Engineer Sr. Director, Project |+ Mar. Transp Plannin DEO, Wayside Syst
Engineering -Eng Engineering or. P 9 Engrg & Maint
| (1) Vacant (1) Vacant
Sr. Engineer Supervising Engineer
| (1) Vacant
Engineer
| (1) |
Software Engineer
OPERATIONS

Executive Director, Maintenance and Engineering
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Facilities

Department 3300 Overview

Kevin Sechler

Director, Facilities
Maintenance

Chris Limon

Deputy Executive Officer,
Facilities Maintenance

Eladio Salas

Sr. Director, Facilities

Maintenance

David Daniels
Sr. Manager, Facilities
Maintenance

Elvis South
Sr. Mgr, Wayside
Systems

(1) Vacant
Director, Facilities
Maintenance

Merrilu Alfaro
Director, Facilities
Maintenance

Facilities/Property
Maintenance
CC3367

Stops & Zones
CC3630

Rail Facilities
Maintenance
CC3924

OPERATIONS

Rail Custodial
Services
CC3925

USG General
Services
CC6430

Department 3300 Overview
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Facilities/Property Maintenance

Department 3300 — Cost Centers 3367

Kevin Sechler
Director, Facilities
Maintenance

Office Supervisor

Chris Limon
Deputy Executive Officer,
Facilities Maintenance

(1) Vacant

Eladio Salas

Sr. Mgr, Facilities
Maintenance

(M

Facilities

CC 3910 Sr. Dlrgctor Facilities Maintenance
Maintenance
Instructor
[ 1
) (1)
Help Desk General Clerk Ill
Coordinator CC 3924 Thomas Haire
Sr. Manager, Fac
Maint
[ |
®) 4
Facilities Maint General Svcs
Supervisor Supervisor
I I I : I I I I ] |
(1) (6) (1)
M 3) (12) (1) (1) 2) (4)
Camera Op/Scm | |Property Maintainer Painter Ldr Power Yard Fac. Sys Tech Ldr Plumber Ldr Locksmith Ldr A/C Tech Ldr Lead Custodian
Proc Tech Ldr Ldr Sweeper Ldr
(5) @)
(13) (14) (37) (5) 4) (10) (48)
Camera Op/Scrn Property Maintainer| Painter Power Yard Fac. Sys Tech Plumber Locksmith A/C Tech Custodian
Proc Tech Sweeper
) L (8) (5)
Laborer A Electrician Mopper Waxer
OPERATIONS

Facilities




Stops & Zones

Department 3300 — Cost Center 3630

David Daniels

Sr. Manager, Fac Maint

(1
Departmental
Systems Analyst

(1
Stops and Zones
Clerk

(4)
Equipment Service
Supervisors

(10)
Laborer A (Stops
and Zones)

(1)

Roving Janitor Ldr

)

Roving Janitor

OPERATIONS
Facilities

4)
Stops & Zones
Supv

(13)
Laborer A (Stops
and Zones)
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Rail Transit Facilities Maintenance

Department 3300 — Cost Centers 3924

General Clerk 11l

()

Elvis South

Sr. Mgr, Wayside Systems

(M

Facilities

(8)
Facilities Maint
Supervisors

Maintenance
Instructor

(1)
Property Maintainer|
“A” Leader

@)

Electrician Leader

3)
Facilities System
Tech Leader

(6)
Property Maintainer|
“p?

(10)
Electrician

(38)
Facilities System
Tech.

@)

Electrician Helper

OPERATIONS

Facilities
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Rail Transit Custodial Services

Department 3300 — Cost Centers 3925

(1) Vacant

Director, Facilities
Maintenance

©)
General Service
Supervisors

(10)
Lead Custodian

Custodian (98)

(1)
Asst Mgr, Custodial
Svcs

(10)

General Service
Supervisors

M

Facilities Maint
Supervisor

(10)
Lead Custodian

Custodian (98)

OPERATIONS

Facilitie

S
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USG Building Services

Department 3300 — Cost Centers 6430

1

General Clerk Il

(2)
General Services
Supervisor

(3)
Ld Custodians

(36) F/T Custodians|

. Liz Palacios
Merrilu Alfaro ] .
Director, General Services Ol Sillz iy
’ CC 3910 (2)
Help Desk
Coordinator
[ |
)
Facilities Maint
Supervisor
I
)
(1 (1) (1) (1) (1) (1)
Ld Maintainer A/C Leader Master Faciliies Ld Painter Ld Custodian Plumber Locksmith
Syst Tech
(6) (2) Fac'l't'es(zs) st Tech (1) (6) F/T Custodians
Maintainer/TCU A/C Tech i Y Painter
Leader
(17)
Facilities Systems
Tech
OPERATIONS

Facilities




Facilities Contracted Maintenance Services

Department 3333 — Cost Center 8370

Lena Babayan

Deputy Executive Officer,
Facilities Maintenance

(1)

Project Engineer
CC 3910

Carlos Martinez
Director, Wayside
Systems

(1)

Sr. Facilities Maint

(1)

Sr. Facilities Maint

Miral Minasian
Sr. Manager, Fac

(1)

Ruben Cardenas (1) Vacant
Sr. Manager, Fac
) Sr. Manager, Fac
Maint )
Maint
I | . | .
1) (1) (1) (1) Vacant
Sr. Facilities Maint Sr. Facilities Maint Sr. Facilities Maint Facilities Maint

Supervisor

Supervisor

Facilities Maint
Supervisor

Supervisor Supervisor Maint Supervisor Supervisor
I
(1) (1) Vacant (1) Vacant (1) (1)
Facilities Maint Sr. Facilities Maint Sr. Facilities Maint Facilities Maint Facilities Maint
Supervisor Supervisor Supervisor Supervisor Supervisor
(1 (1
Facilities Maint Facilities Maint
Supervisor Supervisor
OPERATIONS

Facilities Contracted Maintenance Services

84



Rail Maintenance of Way

Dept 3902 Overview

Leticia Solis
Deputy Executive Officer,
Wayside Systems Engrg &

Maint
. . Rail

Signals Track Traction Power Communications SCADA

CC3926 CC3927 CC3928 CC3922 CC3962
Ricardo Moran Paul Squires Darryl Lewis (1) Vacant David Chu

Director, Wayside Director, Wayside Director, Wayside Director, Wayside Director, Wayside
Systems Systems Systems Systems Systems
OPERATIONS

Department 3902 Overview



Rail MOW Administration

Department 3902 — Cost Center 3920

Leticia Solis
Deputy Executive Officer,
Wayside Systems Engrg &
Maint

General Clerk 11l

(1)

Steve Soghomonian
Sr. Mgr, Wayside
Systems
(MOW Training)

(1)
Sr Rail Equip. Maint

(M (2)
Sr. Rail Equip. Maint Sr. Rail Equip. Maint

(2)
Sr. Rail Equip. Maint

Instructor, Instructor, Instructor, Instructor,
Track Rail Comm Signals Traction Power
(1) (1)
Rail Equip. Maint Rail Equip. Maint
Instructor, Instructor,
Track Traction Power
OPERATIONS

Rail Maintenance of Way & MOW Engineering




Rail Communications Systems

Department 3902 — Cost Center 3922

(1) Vacant
Director, Wayside Systems

Claire Reyes (1)
Sr. Mgr, Wayside — Sr. Service
Systems Attendant

(8)

Rail Comm Supv

[ |
(12) @)
Rail Electro Comm Sys Electro Comm
Insp Ldr Tech Ldr
(56) )
Rail Electro Comm Sys Electro Comm
Insp Tech
OPERATIONS

Rail Maintenance of Way & MOW Engineering
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Rail MOW Signal Systems

Department 3902 — Cost Center 3926

Ricardo Moran
Director, Wayside

Systems
Alfred Weeks Seneca Osorio
Sr. Mgr, Wayside Sr. Mgr, Wayside
Systems Systems
(1
Rail Warranty Equip
Specialist
(6) (4)
Rail Signal Rail Signal
Supervisors Supervisors
(5) (5)
Signal Inspector Signal Inspector
Leader Leader
(32) (32)
Signal Inspector Signal Inspector
OPERATIONS

Rail Maintenance of Way & MOW Engineering




Rail MOW Track Systems

Department 3902 — Cost Center 3927

Paul Squires
Director, Wayside
Systems

Robert Takushi
Sr. Mgr, Wayside
Systems

(2) Vacant
Rail Track Supv

)

Rail Track Supv

(6)
Track Inspector
Leader

(24)
Track Inspector

OPERATIONS
Rail Maintenance of Way & MOW Engineering

Mark McKendrick
Sr. Mgr, Wayside
Systems

@)
Rail Track Supv

(6)
Track Inspector
Leader

(25)
Track Inspector




Department 3902 — Cost Center 3928

Darryl Lewis

Director, Wayside Systems

Winston Dixon
Sr. Mgr. Wayside
Systems

Rail MOW Traction Power Systems

(5)
Rail Traction
Supervisors

Mazhar Chaudhry (1)
Sr. Mgr, Wayside Sr. Service
Systems Attendant
|
(%) M
Rail Traction Rail Warranty Equip
Supervisors Spclst

(6)
Traction Power
Inspector Ldr

(6)
Traction Power
Inspector Ldr

(45)
Traction Power
Inspector

(45)
Traction Power
Inspector

OPERATIONS

Rail Maintenance of Way & MOW Engineering
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SCADA Systems Engineering & Maintenance

Department 3902 — Cost Center 3962

David Chu
Director, Wayside Systems

Danh Duong (1)
Project Mgr, Wayside Communication &
Systems Control Engineer Il

()
Communication &
Control Engineer I

Derek Jurykovsky
Sr. Engineer

Rick Mean
Communication &
Control Engineer I

OPERATIONS

Ha Le

Supervising Engineer|

Andrew Phung
Project Engineer

Jerry Whelan
Sr. Engineer

Rail Maintenance of Way & MOW Engineering

Aram Manukyan
Communication &
Control Engr Il




VEHICLE MAINTENANCE AND 92
ENGINEERING



Venhicle Engineering & Acquisition
EO 3040 Overview

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

Vehicle Engineering and
Acquisition
Dept 3041

Vehicle Engineering &
Acquisition
CC 3042
I I [ |
Bus Acquisition Rail V.e.h'lcle Rail Vehicle Tranglt Vehlcle ZEB Infrastructure
CC 3320 Acquisition Warranty Engineering CC 3048
CC 3043 CC 3044 CC 3047
Bus Warranty
CC 3321
OPERATIONS

Vehicle Engineering & Acquisition
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Venhicle Engineering & Acquisition

Department 3041 — Cost Center 3042

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

(1)

Sr. Engineer

OPERATIONS
Vehicle Engineering & Acquisition
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Rail Vehicle Acquisition

Department 3041 — Cost Center 3043

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Annie Yang
Sr. Dir, Veh Eng &
Acquisition

(5)
Sr. Manager,
Project Control

OPERATIONS

(1)

Sr. Engineer

Vehicle Engineering & Acquisition
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Rail Vehicle Warranty

Department 3041 — Cost Center 3044

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Lorenzo Lopez
Sr. Mgr, Rail Fleet

Services Wrnty/QA
I |
(1) (1)
Equipment Rail Equipment
Maintenance Maintenance
Supervisor Supervisor

(10)
Rail Warranty Equipment
Specialist

OPERATIONS
Vehicle Engineering & Acquisition
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Rail Vehicle Engineering

Department 3041 — Cost Center 3047

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Nick Madanat
DEO, Operations

1M M

Sr Admin Analyst Mgr, Transp Planning
I |
St. Manager, Supvg Engineer
Equip Eng Pvg ENg

(™) ™1
Sr Mgr, Project Control Sr. Engineer

) M

Sr. Engineer Engineer

(1)

Project Engineer

OPERATIONS
Vehicle Engineering & Acquisition
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ZEB Infrastructure

Department 3041 — Cost Center 3048

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

Quintin Sumabat
DEO, Project Mgmt

(2) Vacant
Sr. Manager, S(r1 )E\;a?:g;r
Project Control =
OPERATIONS

Vehicle Engineering & Acquisition
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Bus Acquisition & Engineering

Department 3041 — Cost Center 3320

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

(1)
DEO, Operations

)
Equipment Engineering
Supervisor

(4)

Sr. Manager,
Project Control

@)

Sr. Engineer

(1)

Dir, Project Control

Vehicle Engineering & Acquisition

OPERATIONS
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Bus Warranty

Department 3041 — Cost Center 3321

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition
CC 3042

(1)
Equipment Engineering
Supervisor

(1)
Warranty & Equipment
Mechanic Leader

2)
General Clerk Il

(6)
Warranty Equipment
Mechanic

(3)
Mechanic A

Vehicle Engineering & Acquisition

OPERATIONS
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Executive Director, Maintenance

Department 3364 — Overview

James Pachan

Senior Executive Officer,

Maintenance

Daniel Ramirez
Div. Maint.
Superintendent,

Equipment Maintenance

Maintenance
Instruction
CC3250

OPERATIONS

Executive Director
Maintenance
CC3306

Bus Maintenance
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Maintenance Instruction
Department 3364 — Cost Center 3250

Daniel Ramirez
Div. Maint. Superintendent,
Equipment Maintenance
CC 3306

M
Maint Inst Sprt
Spclst

(1
Sr. Bus Equip
Maint Instructor

(1
Non Destructive
Technician

(10)
- Bus Equip Maint
Instructor

OPERATIONS
Bus Maintenance
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Executive Director, Bus Maintenance

Department 3364 — Cost Center 3306

James Pachan

Senior Executive Officer,

Maintenance

(M
Chief Administrative
Analyst

(1) Vacant
Sr Admin Analyst

(1) Vacant
Admin Analyst

Daniel Ramirez
Division Maint
Superintendent

Bus Maintenance

Donell Harris (1) Vacant
Division Maint Division Maint
Superintendent Superintendent

(1)
Equip Engineering
Supervisor
OPERATIONS

Harold Torres
Sr. Director,
Central Maintenance
CC 3366

(1) Sr. Mgr.,
Equip. Maint

(1)

Production Planner
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Division Maintenance

Department 3365 Overview

James Pachan

Maintenance
CC 3306

Senior Executive Officer,

Division Maintenance

Dept. 3365
I ]
Vacant Donell Harris
Division Maint Division Maint
Superintendent Superintendent
CC3306 CC3306
A | A |
Carlos Saldana Daniel Jones
||| Director, Maintenance Director, Maintenance
Division 3 Division 1
CC3503 CC3601
Anthony Perez
Director, Maintenance . Gary J'oIIy
H L Director, Maintenance
Division 7 ] Division 2
CC‘TW CC3802
Matt Simoni
Director, Maintenance . Jeffrey Rose
H D Director, Maintenance
Division 8 i Division 5
CC3508 CC3805
Michael Gallegos —
||| Director, Maintenance . Emilio Meza
Division 13 | D|rectt|>3ri,vli\22)|:tgnance
£C3613 CC3609
Robert Cavazos =
Director, Maintenance . Andy Rocmguez
- Vo Director, Maintenance
Division 15 ] Division 18
CC3515 cC3818
OCI

Bus Maintenance
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Maintenance Division 3

Department 3365 — Cost Center 3503

Carlos Saldana

Director, Maintenance

Operations

(1)

(1) Vacant

Manager, Maintenance

Operations

General Clerk 11l

®)
Equipment Maint.
Supervisor

(1)

Equipment Service

Supervisor

(6)
Equipment
Records Specialist

(®)

Mechanic A Leader

(7)

Master Mechanic

(44)
Mechanic A

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(1)
Sr Service
Attendant

(26)
Service Attendant

105



Maintenance Division 8

Department 3365 — Cost Center 3508

Matt Simoni
Director, Maintenance
Operations

(1)

Manager, Maintenance
Operations

(1

General Clerk IlI

4)
Equipment Maint
Supervisor

(1
Equipment Service
Supervisor

(6)

Mechanic A Leader

()
Service Attendant
Leader

()
Equipment Records
Specialist

(7)

Master Mechanic

®)

Sr Service Attendant

(47)
Mechanic A

(24)
Service Attendant

OPERATIONS
Bus Maintenance
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Maintenance Division 13

Department 3365 — Cost Center 3513

Mike Gallegos
Director, Maintenance
Operations

(1)

(1)
Manager, Maintenance
Operations

General Clerk Il

®)

Equipment Maint.
Supervisor

Equipment Service
Supervisor

(1)

(5)
Equipment Records
Specialist

(6)

Mechanic A Leader

(3)
Service Attendant
Leader

(11

Master Mechanic

(6)

Sr Service Attendant

(55)

) (28)
Mechanic A Service Attendant

OPERATIONS

Bus Maintenance
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Robert Cavazos
Director, Maintenance
Operations

Maintenance Division 15

Department 3365 — Cost Center 3515

(1)

Manager, Maintenance
Operations

(1)
General Clerk IlI

(6)
Equipment Maint
Supervisor

(1
Equipment Service
Supervisor

(6)

Mechanic A Leader

3)
Service Attendant
Leader

®)
Equipment Records
Specialist

9)

Master Mechanic

(10)
Sr Service Attendant

(61)
Mechanic A

(30)
Service Attendant

OPERATIONS
Bus Maintenance
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Maintenance Division 1
Department 3365 — Cost Center 3601

Daniel Jones
Director, Maintenance
Operations

(1)

Manager, Maintenance

Operations

(1)
General Clerk IlI

6)
Equipment Maint.
Supervisor

Q)
Equipment Service
Supervisor

(6)

Mechanic A Leader

(4)

Service Attendant

Equipment Records
Specialist

®)

Leader
(8) Sr Sve E:t)tendant
Master Mechanic
(50)
, 27)
Mechanic A Service Attendant
OPERATIONS

Bus Maintenance
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Maintenance Division 9

Department 3365 — Cost Center 3609

Emilio Meza
Director, Maintenance
Operations

(1)

(1

Manager, Maintenance

(6)

Equipment Maint.
Supervisor

General Clerk IlI

(1)

Equipment Service
Supervisor

(5)
Equipment Records
Specialist

®)

Mechanic Leader

(3)
Service Attendant
Leader

(8)

Master Mechanic

(8)
Sr Service Attendant

(54) (25)
Mechanic A Service Attendant
OPERATIONS

Bus Maintenance
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Maintenance Division 7

Department 3365 — Cost Center 3707

Anthony Perez
Div. Maint. Superintendent

(1)
General Clerk 11l

(1)
Manager, Maintenance
Operations

(6)
Equipment Maint.
Supervisor

(1)
Equipment Service
Supervisor

(4)

Mechanic A Leader

(4)

Service Attendant

®)
Equipment Records
Specialist

Leader
®) (6)
Master Mechanic Sr Sve Attendant
(58)
Mechanic A (30)
Svc Attendant
OPERATIONS

Bus Maintenance
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Maintenance Division 2

Department 3365 — Cost Center 3802

Gary Jolly
Director, Maintenance
Operations

(1)
Manager, Maintenance|
Operations

®)

Equipment Maint.
Supervisor

(1)
General Clerk Ill

@)

Equipment Service
Supervisor

(5)
Equipment Records
Specialist

(6)

Mechanic A Leader

(6)

Master Mechanic

(43)
Mechanic A

OPERATIONS

Bus Maintenance

(3)
Service Attendant
Leader

(3)
Sr Service
Attendant

(36)
Service Attendant

112



Maintenance Division 5
Department 3365 — Cost Center 3805

(1)
General Clerk llI

®)
Equipment Records
Specialist

Jeffrey Rose
Director, Maintenance
Operations
(1) Vacant
Manager, Maintenance
Operations
(6) (1)
Equipment Maint Equipment Service
Supervisor Supervisor
) - ©)
Mechanic A Leader Service Attendant
Leader
(7) (11)
Master Mechanic Sr Svc Attendant
[ [
(46) (22)
Mechanic A Service Attendant
OPERATIONS

Bus Maintenance
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Maintenance Division 18

Department 3365 — Cost Center 3818

Andy Rodriguez
Director, Maintenance
Operations

(1)

(1)
Manager, Maintenance
Operations

General Clerk Il

Sup!

6)

Equipment Maint

ervisor

Equipment Service
Supervisor

(1)

(5)
Equipment Records
Specialist

@)

Mechanic A Leader

(63) Mechanic A
(10) Master Mechanic

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(6) Sr Service Attendant
(33) Service Attendant




Central Maintenance

Department 3500 Overview

James Pachan
Senior Executive Officer,
Maintenance

Harold Torres Daniel Ramirez
Sr. Director Div. Maint. Superintendent,
Central Maintenance Equipment Maintenance
Central Fleet Mgmt &
Maintenance Shops| Support Svcs
CC 3366 CC 3110

Quality Assurance
CC3120

Maintenance
Instruction
CC3250

Central Electronic
Maintenance Shops|
CC 5430

Maint. Admin./NRV]
CC3790

OPERATIONS
Bus Maintenance



Fleet Management and Support Services

Department 3500 - Cost Center 3110

Daniel Ramirez
Div. Maint. Superintendent,
Equipment Maintenance

CC 3306
(1)
Vehicle Verification
Clerk
CC 3120
(1)
Sr. Mgr.,
Equip. Maint.
CC 3306
(1) (1) (1) )
Sr. Departmental Sr. Departmental Sr. Departmental Bus Equip.
Systems Analyst Systems Analyst Systems Analyst Maint. Instructor
OPERATIONS

Bus Maintenance



Quality Assurance

Department 3500 - Cost Center 3120

Daniel Ramirez

Div. Maint. Superintendent,
Equipment Maintenance

CC 3306

(1)

Vehicle Verification

(1)
Sr. Mgr.,
Environ. Compl & Svc

Clerk

(1)
Equipment Services
Supv.

@)

Sr. Environ Spclst.

)
Equipment
Maintenance Supv.

Field Equip Tech

@)

(Non-Contract)

(3)
Mechanic A
(FET)

(1)
Warranty & Equip
Mechanic Ldr

(9)
Warranty & Equip
Mechanic

OPERATIONS

Bus Maintenance
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Central Maintenance Shops

Department 3500 — Cost Center 3366

Harold Torres
Sr. Director

Central Maintenance

()

General Clerk IlI

O

Sr. Mgr, Equip

Maint

(5)

Equip Maint Supv

(1) (1) Warranty & (2)
Sheet Metal Equipment Master Mechanic

Worker Ldr Mechanic Ldr Ldr

| | |
4) Warranty &

() ( I)Equipmerzlt (5)

Sheet Mtl Wrkr ; Master Mechanic
Mechanic

(1) (1) (5)
Machinist Ldr Welder Ldr Mechanic A Ldr

(5) 9) (53)

Machinist Welder Mechanic A

(1)

Supv

Inventory Control

(1)

Production Plnr

Sr. Mgr, Equip

(1)

Maint

Equip Maint Supv

(4)

()

()

(1)

Q)

(54)
Mechanic A

OPERATIONS
Bus Maintenance

Master Mechanic Body Rpr A Ldr Painter A Ldr Equip Records
Ldr Specialist
| | |
(1)
(5) (33) (15) )
. ) Fabrication
Master Mechanic Body Rpr A Painter A Shops Supv.
(5) (7)
Mechanic A Ldr Sr Service Attd
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Maintenance Administration/Non-Revenue

Department 3500 - Cost Center 3790

Daniel Ramirez
Div. Maint. Superintendent,
Equipment Maintenance
CC 3306

Adam Robertson
Sr. Director, Non-Rev
Fleet Maint

(1)
Mgr, Equip Maint Inst

1) (4) (1) _(1) .
General Clerk Il Equip Maint Non-Rev Maint. Engineering
Supervisor Instr. Associate
I I 1
(1) (3) @
Service Attendant Non-Rev RI Equip Master Mechanic
Ldr Mechanic Ldr

(4) (11 (6)

Sr. Service Non-Rev RI Equip .
Attendant Mech Mechanic A Ldr
4) (27)
Service Attendant Mechanic A
OPERATIONS

Bus Maintenance
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Central Electronics Maintenance Shops

Department 3500 - Cost Center 5430

Daniel Ramirez
Div. Maint. Superintendent,
Equipment Maintenance

CC 3306

(1)

Sr Manager, Equip Maint

(4)

Facilities Maint.
Supervisor

(17)
Elec Comm Tech
Ldr

(78)
Elec Comm Tech

(1)

Equipment Maint.

Supervisor

(1)
Prop Maint A
Leader

— T

(5)
Prop Maint A

(1)
Prop Maint B

OPERATIONS
Bus Maintenance
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Rail Fleet Services

Department 3903 & 3938 Overview

Bob Spadafora
Senior Executive Officer,
Rail Fleet Services
(CC3940)

Michael Ornelas
Senior Director, Rail Vehicle
Maintenance
(CC3940)

Chief Admin Analyst,
Rail Fleet Services
(CC3940)

Richard Lozano
Executive Officer, Rail
Vehicle Maintenance

(CC3940)

Admin Analyst,
Rail Fleet Services
(CC3940)

Rail Warranty
Equipment
(CC 3940)

Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services
Maintenance- MBL Maintenance- MRL Maintenance- MGL Maintenance- Maintenance- Maintenance- Maintenance- Maintenance-
CC3941 CC3942 CC3943 Gold Line CC3944 Admin CC3945 Expo CC3947 Monrovia CC3948 Crenshaw CC3949
I I I I | | | |
Rick Wurtele Brian McNeeley (1) Vacant Andrew Chier (1) Vacant Ted McAuley Matt Hampton Victor Obi
Director, Rail Fleet Director, Rail Director, Rail Fleet Director, Rail Fleet Mgr, Equip Maint Director, Rail D|recstor, ,Ra"*Fleet Director, Rail
Services Fleet Services Services Services Instruction Fleet Services oG 3044 Fleet Services
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Blue Line

Department 3903 — Cost Center 3941

Richard Wurtele
Director, Rail Fleet Services

(1)
Manager, Rail Fleet
Services

(1)
Rail Equip Maint Supv

(1)
General Clerk 11l

(1)
Rail Body/Paint
Repairer Ldr

(5)
Rail Body/Paint
Repairer

%)
Maint Specialist
Ldr

®)

Service Attendant

Ldr

(53)
Maint Specialist

(16)
Sr Service
Attendant

(20)
Service Attendant

OPERATIONS
Rail Fleet Services
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Rail Fleet Services Maintenance Red Line

Department 3903 — Cost Center 3942

Brian McNeeley
Director, Rail Fleet Services

(1
General Clerk 11l

(1)
Manager, Rail
Fleet Services

8
Rail Equip Maint
Supv

[ 1
(4) (5) 4)
Rail Body/Paint Maint Specialist Service Attendant
Repairer Ldr Ldr

(10)

(62) : (23)

. - Sr Service .

Maint Specialist Attendant Service Attendant

OPERATIONS
Rail Fleet Services
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Rail Fleet Services Maintenance Green Line

Department 3903 — Cost Center 3943

(1) Vacant

Director, Rail Fleet Services

(1
Manager, Rail
Fleet Services

General Clerk 111

(1)

(6)
Rail Equip Maint
Supv
[ ]
(3) (3)
Maintenance Service Attendant
Specialist Leader Leader
(26) (5)
Maintenance Sr Service
Specialist Attendant
(2) o
Rail Body/Paint ) L
Repairer Service Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Gold Line

Department 3903 — Cost Center 3944

Andrew Chier Matthew Hampton
Director, Rail Fleet Services Director, Rail Fleet Services

(3)
General Clerk Il

(1)
Manager, Rail Fleet
Services

©)
Rail Equip Maint

Supv
[ 1
(5) )
Maintenance Specialist Service Attendant
Leader Leader
| . ' .
(29) 4 (12)
Maintenance Specialist Sr Service Attendant Service Attendant
I
(1)
Rail Body/Paint Repairer
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Expo Line

Department 3903 — Cost Center 3947

Ted McAuley
Director, Rail Fleet Services

(1)
General Clerk 111

(1
Manager
Rail Fleet Services

(6)
Rail Equip Maint

Supv
[ I I 1
3 (1)
(35) . . . (15)
Maint Specialist Rail Body/Palnt Sr Service Service Attendant
Repairer Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Monrovia

Department 3903 — Cost Center 3948

Matthew Hampton

Director, Rail Fleet Services

CC 3944

(1)

(1
Manager,
Rail Fleet Services

@)
Rail Equip Maint
Supv

General Clerk Il

(1
Maintenance
Specialist Leader

(44)
Maint Specialist

4
Rail Body/Paint
Repairer

OPERATIONS

(2)
Service Attendant Ldr

(19)
Service Attendant

Rail Fleet Services
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Rail Fleet Services Crenshaw

Department 3903 — Cost Center 3949

Victor Obi
Director, Rail Fleet Services

(1)
General Clerk 11l

(1) Vacant
Manager,
Rail Fleet Services

)
Rail Equip Maint

Supv
[ |
(3) )
Maintenance .
Specialist Leader ™ Service Attendant Ldr
Equipment
Record
Specialist
(26) (13)
Maint Specialist Service Attendant
OPERATIONS

Rail Fleet Services

128



Executive Director, Rail Maintenance

Department 3938 — Cost Center 3940

Bob Spadafora
Senior Executive Officer,
Rail Fleet Services

Richard Lozano
Service Ops Superintendent

Michael Ornelas
Senior Director,
Rail Vehicle Maintenance

(1) (1)

Rail Equipment Maint . .
SUPV Chief Admin Analyst
(1)
Ld Equipment
Records Specialist
(5) (1
Rail Warranty Administrative

Equipment Specialist Analyst

(4)
Equipment Record
Specialist

OPERATIONS
Rail Fleet Services
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Rail Fleet Services Instruction

Department 3938 - Cost Center 3945

(1) Vacant
Manager, Equipment
Maintenance Instruction

(1)
General Clerk 11l

(1)
Sr Rail Equipment
Maintenance Instructor

9)
Rail Equipment
Maintenance
Instructor

(2)
Rail Equipment
Maintenance
Supervisor

OPERATIONS
Rail Fleet Services
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Rail Division Transportation

Department 3905 Overview

Roman Alarcon

Senior Executive Officer,

Transportation
Rail Division
Transportation
Dept. 3905
Stephen Lino Armando Jimenez
Dir, Transportation Dir, Transportation
CC 3952 CC 3953
(1) Vacant Rachel Bird
Dir, Transportation Dir, Transportation
CC 3954 CC 3955/3958
Karen Watt Harrison John Sanchez
Dir, Transportation Dir, Transportation
CC 3959 CC 3970
OPERATIONS

Department 3905 Overview




Rail Transit Operations Blue Line

Department 3905 — Cost Center 3952

Stephen Lino
Director, Rail Transportation

(1)
General Clerk IlI

Renee Hill
Manager, Rail Division
Transportation

(16)
Rail Transit Operations
Supervisor

(r7)
Train Operator (F/T)

OPERATIONS
Rail Transit Ops Operations
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Rail Transit Operations Green Line

Department 3905 — Cost Center 3953

Armando Jimenez
Director, Rail
Transportation

(1)
General Clerk IlI

(1) Vacant
Manager, Transp Ops

(10)
Rail Transit Operations
Supervisor

Train Operator
(31) (F/T)

OPERATIONS
Rail Transit Ops Operations
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Department 3905 — Cost Center 3954

(1) Vacant

Director, Rail Transportation

Rail Transit Operations Red Line

Sonia Campos
Manager, Rail Division
Transportation

(1)
General Clerk IlI

Courtney Rhyne
Manager, Rail Division
Transportation

(13)
Rail Transit Operations
Supervisor

Train Operator
(63) (F/T)

OPERATIONS
Rail Transit Ops Operations
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Rail Transit Operations Gold Line

Department 3905 — Cost Center 3955 and 3958

Rachel Bird
Director, Rail
Transportation

(1) Vacant
Director, Rail
Transportation

)
Division
Stenographer

Luis Canel
Manager, Rail Division
Transportation

(37)
Rail Transit Operations
Supervisors

Train Operator
(157) (F/T)

OPERATIONS

(1)

General Clerk lll

(1)

Transportation Clerk

Rail Transit Ops Operations
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Rail Transit Operations Expo Line

Department 3905 - Cost Center 3959

Karen Watt Harrison
Director, Rail
Transportation

(1
Division
Stenographer

James Green
Manager, Rail Division
Transportation

(13)
Rail Transit Operations
Supervisors

Train Operator
(114) (F/T)

OPERATIONS
Rail Transit Ops Operations
137



Rail Transit Operations Crenshaw

Department 3905 - Cost Center 3970

John Sanchez
Director, Rail
Transportation

(1
General Clerk IlI

Nina Battice
Manager, Rail Division
Transportation

(6)
Rail Transit Operations
Supervisors

Train Operator
(24) (F/T)

OPERATIONS
Rail Transit Ops Operations

138



Executive Director, Rail Transportation

Department 3906 Overview

Roman Alarcon
Senior Executive Officer,

Hector Guerrero
Sr. Executive Officer

& Special Events

Rail Transportation

Transportation
I
M
Exec. Director, Rail
Transportation
Dept. 3906
(1) Vacant (1) Vacant Robert Castanon
Service Operations Service Operations Service Operations
Superintendent Superintendent Superintendent
CC 3936 — Rail Instruction CC3950 — Exec.Director, CC 3932 — Rail

Operations Control

OPERATIONS

Department 3906 Overview

139



Executive Department, Transit Service Delivery

Department 3906 — Cost Center 3950

Edna Stanley
Deputy Chief Operations
Officer

Roman Alarcon
Senior Executive
Officer, Transportation

| (1)
[ Chief Admin Analyst

Hector Guerrero
Executive Officer, Rail
Vehicle Maintenance

(2) Vacant Robert Castanon
Service Operations Service Operations
Superintendent Superintendent

[
Roderick Hodge
Director,
Transportation
Operations

M
Sr Manager,
Transportation
Operations

I
2)

Manager, Transportati
on Operations

(1) Vacant
Sr. Transp. Planner

[
(1)

Transp. Planner

OPERATIONS

Rail Transportation
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Rail Operations Control

Department 3906 - Cost Center 3932

Michael Alexander (1) Vacant
Director, Rail Director, Rail
Transportation Transportation
I
)
Manager,
Transportation
Operations
[ 1
(84)
. . (6)
Rail Transit CCTV Observer
Operations .
) Supervisors
Supervisor
(36)
CCTV Observer
OPERATIONS

Rail Transportation
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Rail Transit Operations Instruction

Department 3906 - Cost Center 3936

Kenneth Elam
Director, Rail
Transportation

Jonetta Burnette
Manager, Rail Integration
& Instruction

(19)
Rail Transit Operations
Supervisor

OPERATIONS
Rail Transportation
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Executive Director, Transportation

Department 3231 Overview

Lilia Montoya
Deputy Chief Operations
Officer
CC 3010

Diane Frazier
Senior Executive Officer,
Transportation

Exec. Director,
Transportation
Dept. 3231

CC 3230 - Bus Operations
Control

CC3232 — Exec. Director,
Transportation

CC 3234 — Vehicle Ops
CC 3240 - Operations
Central Instruction

OPERATIONS

Bus Transportation
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Bus Operations Control

Department 3231 - Cost Center 3230

Roman Alarcon
Sr. Executive Officer, Rail
Operations
CC 3950

Peter Mellon
Director, Transportation
Operations

(1)

Division Stenographer

Dilraj Thandi Adrienne Sykes Melissa Williams
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(54)
Transit Operations
Supervisor

(4)
CCTV Observer/TCU

OPERATIONS
Bus Transportation
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Executive Director, Transportation

Department 3231 — Cost Center 3232

Diane Frazier
Senior Executive Officer,
Transportation

(1)

Executive Secretary

(2) Vacant
Service Operations
Superintendent

OPERATIONS
Bus Transportation
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Vehicle Operations

Department 3231 - Cost Center 3234

Roman Alarcon
Sr. Executive Officer, Rail
Operations
CC 3950

Jorge Galvan
Director, Transportation

Operations
Miguel Cerda Francisca Montes-Jurado Rodney Edgely
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations
(80)

Transit Operations Supervisor

OPERATIONS
Bus Transportation
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Operations Central Instruction

Department 3231 - Cost Center 3240

Daniel Dzyacky
Executive Office, Operations

Sherry Walker
Director, Transportation
Operations

(1)

Division Stenographer

Shonda Breland Maga) or Anthony Salcido
Manager, Transportation ger, Manager, Transportation

. Transportation .
Operations Operations Operations

(48)
Transit Operations
Supervisor

Bus Operators
3F/IT

OPERATIONS
Bus Transportation
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Division Transportation

Department 3233 Overview

Diane Frazier
Senior Executive Officer,
Transportation
CC 3232

Division Transportation
Dept. 3233

Tonia Zanders
Dir, Transportation

Demetrius Jones
Dir, Transportation

CC 3201 CC 3202
Rosa Graciano Regina Bird
Dir, Transportation Dir, Transportation
CC 3203 CC 3205
Sharif Ford Karla Aleman
Dir, Transportation Dir, Transportation
CC 3207 CC 3208

Guillermo Goytia
Dir, Transportation
CC 3209

Sonja Owens
Dir, Transportation

CC 3213

Zsa Zsa Bates
Dir, Transportation
CC 3215

Thomas Mattocks

Dir, Transportation
CC 3218

OPERATIONS
Bus Transportation
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Transportation Division 1

Department 3233 — Cost Center 3201

Tonia Zanders
Director, Transportation

Operations
(1 (1)
Transportation Clerk Division Stenographer
Jamie Williams Richard Ressler
Manager, Transportation Manager, Transportation
Operations Operations

(11)
Transit Operations
Supervisor

Bus Operators
283 FIT
64.5 PIT

OPERATIONS
Bus Transportation
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Transportation Division 2

Department 3233 — Cost Center 3202

Demetrius Jones
Director, Transportation

Operations
(1 (1)
Transportation Clerk Division Stenographer
Peter Rosendale James Famolare
Manager, Transportation Manager, Transportation
Operations Operations

(11)
Transit Operations
Supervisor

Bus Operators
248 FIT
50.5 P/IT

OPERATIONS
Bus Transportation
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Transportation Division 3

Department 3233 — Cost Center 3203

(1)

Transportation Clerk

Rosa Graciano
Director, Transportation
Operations

(1)

Division Stenographer

Brian Mellyn

Manager, Transportation

Operations

Benita Geyen

Manager, Transportation

Operations

(1

Transit Operations
Supervisor

Bus Operators
261 F/IT
46 P/IT

OPERATIONS
Bus Transportation
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Transportation Division 5

Department 3233 — Cost Center 3205

Regina Bird
Director, Transportation
Operations

(1)

Division Stenographer

Keith Green
Manager, Transportation
Operations

Giavaughna Nolen
Manager, Transportation
Operations

(12)
Transit Operations
Supervisor

Bus Operators
265 F/T
475PIT

OPERATIONS
Bus Transportation
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Transportation Division 7

Department 3233 — Cost Center 3207

Sharif Ford
Director, Transportation
Operations
(1
Division Stenographer
Raven Wilson Cheryl Brown Rene Dixon-Turner
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations Supervisor

Bus Operators
353 F/T
53.5 P/IT

OPERATIONS
Bus Transportation
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Transportation Division 8

Department 3233 — Cost Center 3208

Karla Aleman
Director, Transportation

Operations
(1)
Division Stenographer
(1) Vacant Don McKenzie
Manager, Transportation Manager, Transportation
Operations Operations

(11)
Transit Operations
Supervisor

Bus Operators
289 F/IT
455 PIT

OPERATIONS

Bus Transportation
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Transportation Division 9

Department 3233 — Cost Center 3209

Guillermo Goytia
Director, Transportation

Operations
(1) (1
Transportation Clerk Division Stenographer
William Marshall Sharika Foster Vincent Wilkes
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations Supervisor

Bus Operators
371 FIT
49 PIT

OPERATIONS
Bus Transportation
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Transportation Division 13

Department 3233 — Cost Center 3213

(1

Transportation Clerk

Sonja Owens
Director, Transportation
Operations

Tina Wimberly
Manager, Transportation
Operations

David Pefa
Manager, Transportation
Operations

(11)
Transit Operations
Supervisor

Bus Operators
280 F/IT
38 P/IT

OPERATIONS

Bus Transportation
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Transportation Division 15

Department 3233 — Cost Center 3215

Zsa Zsa Bates
Director, Transportation

Operations
(1)
Division Stenographer
Shakana Turner Craig Webster Joanna Ricci
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
360 F/IT
47 PIT

OPERATIONS
Bus Transportation
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Transportation Division 18

Department 3233 — Cost Center 3218

Thomas Mattocks
Director, Transportation
Operations

Cinque Carter
Manager, Transportation
Operations

(1)

Division Stenographer

Barbara Harris
Manager, Transportation
Operations

Keyawna Mitchell
Manager, Transportation
Operations

(12)
Transit Operations
Supervisor

Bus Operators
363 F/IT
54.5 PIT

OPERATIONS
Bus Transportation
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Executive Office — Transit Operations

Departments 3001 / 3011 / 3101 Overview

Conan Cheung (1) (1)
Chief Operations Officer |— Administrative I Asst. Administrative
Analyst Analyst
Lilia Montoya
Deputy Chief
Operations Officer
CC 3010

Diane Corral-Lopez
Sr. EO Operations

Sandra Solis Carolyn Kreslake .
N S
Sr. Director, Ops Div Sragi?c;ctgrra(\gra)s
Support Maint.Superintendent| Suppor’t
| | |
[ 1
(1 (1 George Williamson ™ Q) . Steve Ramsey
Mgr, Transportation Lead Manpower Dir, Fin & Admin || |ST-Manager, Systems Mgr, Transportation Dir, Fin & Admin
Contract Services Specialist Mgmt Svc Projects Planning Mgmt Svc
[ —— [ [ [ [
(6) Q) (M (1) (1)
. (1_) Equipment Records Sr. Mgr, Transportation Mgr, Talent Return to Work
Chief Admin Analyst Specialist Vehicle Acquisition Planner Development Clerk
[ [ | [ [
(1) Vacant (3) (1) Vacant oM ) (1)
Sr. Transportation Manpower Chief Admin Analyst Principal Transportation Principal Disability
Planner Specialist Planner Comp Admin
| | | T
(1) () (1) Vacant (1) Vacant (3) Transitional Duty/
Sr. Administrative Division Stenographer | Sr. Mgr, Engineering Principal Transportation RTW Program
Analyst Planner Coordinator
|
(1
Principal Transp.
Planner
OPERATIONS
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Executive Office, Transit Operations

Department 3001 — Cost Center 3010

Conan Cheung

Chief Operations Officer

Lilia Montoya
Deputy Chief
Operations Officer

Diane Corral-Lopez

Sr. EO Operations

Nancy Saravia
Sr. Director, Ops
Support

(1
Administrative
Analyst

(1)
Asst. Administrative
Analyst

(1
Magr, Transportation
Planning

Steve Ramsey
Dir, Fin & Admin
Mgmt Svc

(1)
Mgr, Talent
Development

I
(1)
Principal
Transportation
Planner

(1) Vacant
Principal
Transportation
Planner

OPERATIONS

Executive Office, Transit Operations
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Central Oversight and Analysis

Department 3001 — Cost Center 3196

Diane Corral-Lopez
Sr. EO Operations
CC 3010

Carolyn Kreslake
Div
Maint.Superintendent]

George Williamson
Dir, Fin & Admin
Mgmt Svc

(1)
Sr. Mgr,
Vehicle Acquisition

(1) Vacant
Chief Admin Analyst

(1) Vacant
Sr. Mgr, Engineering

OPERATIONS
Executive Office, Transit Operations
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Contract Services

Department 3011— Cost Center 3590

Diane Corral-Lopez
Sr. EO, Operations
CC 3010

Sandra Solis
Sr. Director, Ops Support

[
(1) (M
Principal (1) Vacant . Manager,
. Sr. Transportation :
Transportation Transportation

Planner .

Planner Contract Services

I
I 1
(.1 ) . (1)
Sr. Administrative Chief Admin Analyst
Analyst
OPERATIONS

Contract Services
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Workforce Staffing

Department 3101 — Cost Center 3160

Diane Corral-Lopez

Sr. EO, Operations
CC 3010

Carolyn Kreslake

Maint.Superintendent
CC 3196

[
M (1
Sr. Manager, Systems Lead Manpower
Projects Specialist
I ——
M (6)
Transportation Equipment Records
Planner Specialist
[
3)
Manpower
Specialist
(4)
Division StenographerH
OPERATIONS

Workforce Management
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Return to Work

Department 3101 — Cost Center 3161

Nancy Saravia
Sr. Director, Ops
Support
CC 3010

Steve Ramsey
Dir, Fin & Admin Mgmt
Svc
CC 3010

(1) )

Principal Disability Return to Work Clerk
Comp Admin

3)
Transitional Duty/
RTW Program
Coordinator

OPERATIONS
Workforce Management
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Service Development (Bus & Rail)

Dept 3100 Overview

Joe Forgiarini
Sr EO, Service Devlp,
Sched & Analysis

Service Development
Dept. 3100

[ 1
Service Planning & Transit Management
Scheduling Systems
CC 3151 CC 3402

OPERATIONS
Service Development
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Service Planning & Scheduling

Department 3100 - Cost Center 3151

Joseph Forgiarini
Sr EO, Service Devlp,
Sched & Analysis

I I I I 1
(1) Vacant (1) Sr. Manager, Hassan Fakhro (1) Stephen Tu
DEO  Operations Service —| Dir, Ops Syst Sr. Mgr, Ops Perf. Sr. Dir, Service
O Development Support Analysis Perf and Anls
I I 1
(2) (2, 1 Vacant) (2, 1 Vacant) (1) (1)
Sr Mgr, Trans S (1) Vacant 1| (1) Sr. Manager Schedules | (7) Sched. Doc. / Chief Admin Dir, Fin & Admin
. r. Admin Analyst Service Development ) Schedule Maker I :
Planning Supervisor Graphics Tech. Analyst Mgmt Svcs
| | | |
(3, 1 Vacant) (1) Vacant (2, 1 Vacant) (7, 2 Vacant) (2, 1 Vacant) (1) Vacant
Mgr, Trans — Sr. Manager Schedules — Schédule Maker II Sched. Doc. / Sr. Mgr,
Planning Service Development Supervisor Graphics Tech. Engineering
[ I 1 |
(1) Ha Chau (2, 1 Vacant) (1 - .
Prin Trans o Sr. Manager Schedules — Schedul(:)Maker I Sched. Doc. / M Facsllﬁle\f Maint
Planner Service Development Supervisor Graphics Tech. P
Dan Nguyen ) (1) Vacant Sr. Adm(i1n)AnaIyst
1 bEO. O %rgtions Magr, Trans Scheduling Sys
- P Planning Supervisor
(1) @) (1) Vacant
Sr Mgr, Systems & . Scheduling Sys
Analytics CC 3402 Sched Sys Proj Ldr Analyst o
I I Prcpl Spatial
Analyst
@ (1) (1)
. - Principal Dept Sys Sr. Scheduling Sys
Transit Ops Supv Analyst Analyst
I I 1
(1) 2)
L | ] (1) ) (25)
Sr Mgr Opg Perf Sched. Sys. Assoc. Sr Trans Planner Schedule Check Schedule Checkers
Analysis Supv
OPERATIONS

Service Development
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Transit Management Systems

Department 3100 — Cost Center 3402

Al Martinez
DEO, Enterprise Info
Management
(1) Amy Romero
Sr. Mgr Systems and Sr. Dir, Central
Analytics Maintenance
[ 1
Bahram Chaudhry Daniel Ha Rolin Baker
Sr. Dir, Info Tech Dir Engineering Dir, System Projects
(1) (1) )
Principal Software Principal Software .
. . Software Engineer
Engineer Engineer
(1 3)
Video Systems .
Software Engineer
Analyst
OPERATIONS

Service Development
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Operations Liaison and Planning

Department 3103 — Cost Center 3140

Lilia Montoya
Deputy Chief
Operations Officer
Dept 3013, CC 3010

(1) Vacant
Sr. EO Operations

. Robin Blair
Steve Moini Sr. Director, Ops
DEO, Project Mgmt Support
(1 (1
Sr. Mgr, Sr. Mgr,
Transportation Transportation
Planning Planning
(1)
Transportation
Planner

OPERATIONS
Operations Liaison
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Countywide Planning & Development

Overview

James de la Loza
Chief Planning Officer

EO 4000
(1) Vacant
Deputy Chief Planning Officer
EO 4000
Real Estate & Transit Oriented Mobility Corridors & Technical Financial Planning, Multimodal Integrated
Communities Services Programming, & Grants Planning
EO 4002 EO 4003 EO 4004 EO 4006
Holly Rockwell David Mieger Laurie Lombardi (1) vacant
Sr EO, Real Property Mgmt & Sr EO, Countywide Planning & Sr EO, Countywide Planning & Sr EO, Countywide Planning &
Development Development Development Development

COUNTYWIDE PLANNING & DEVELOPMENT
Overview
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Planning & Development FTE's

OFFICE OF MOBILITY FINANCIAL
REAL ESTATE & MULTIMODAL
CHIEF CORRIDORS & PLANNING, INTEGRATED Union Total

PLANNING
Non-Contract 7 40 52 48 45 192

FTEs by Union PLANNING TRQ(";S“'A'I\T"S;'EELED TECHNICAL PROGRAMMING, &
OFFICER SERVICES GRANTS

172



Planning and Development

Department 4001 — Cost Center 4010

(1) Vacant
Deputy Chief Planning
Officer,
Countywide Planning & Dev

James de la Loza
Chief Planning Officer,
Countywide Planning & Dev

Philip Tong
Dir, Fin & Admin

)
Sr Mgr, Transp
Planning

(1) i
Chief Admin Analyst

(M
Admin Analyst

COUNTYWIDE PLANNING & DEVELOPMENT

Office of Chief Planning Officer
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Real Estate, Asset Mgmt, Union Station

Department 4800 — Cost Centers 4520, 6510, 6520

Holly Rockwell
SEO, Real Prop Mgmt &
Dev
CC 4510
John Potts
EO, CP&D
CC 6520
[ I I I I 1
. 1) . .
. Craig Justesen . ( Frances Impert Diane Dominguez Steve Jaffe
Chizlzzane]ilnl_::; st DEO, Real Estate Pr|nC|paloR;sraI Estate Sr Mgr, Real Sr Mgr, Real DEO, Real Estate
y CC 6510 Estate Estate CC 4520
| [ [
1) (1) Vacant (1) Principal (ngal Estate (1)
Asst Admin Analyst Dir, Countywide Admin Analyst P Ofer Sr Real Estate Ofcr
Planning & Dev
(1)
L Darryl Root
Principal Transp Dir, Real Prop Mgmt
Planner
(1) Michael Daniels
Real Estate Asst SrMgr, Real
Estate
®3)
Principal Real ~ |—— (2)
Estate Ofcr Principal Real

Estate Ofcr

(1)
Sr Admin Analyst

COUNTYWIDE PLANNING & DEVELOPMENT
Real Estate and TOC
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Exec Admin, Transit Oriented Communities

Department 4801 — Cost Centers 2210, 4510, 4530

Holly Rockwell
Sr EO, Real Prop Mgmt &
Dev
CC 4510
[ 1
(1) Vacant Nick Saponara (1)
Sr Dir, CP&D EO, CP&D Asst Admin Analyst
CC 4530
(1) Vacant Shine Ling SrM (2_')_ Wells Lawson
Sr Dir, CP&D Mgr, Transp r Plgr’ ransp DEO, CP&D
CC 4530 Planning anning CC 2210

— | I

(1) ™) (1) Vacant (3)

Sr Mgr, Transp Sr Transp Planner Sr Dir, CP&D Sr Mgr, Transp
Planning CC 2210 Planning

1
(1)
Mgr, Transp
Planning

M
Mgr, Transp Planning

(1)

Transp Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Real Estate and TOC
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Technical Services

Department 4200 — Cost Centers 4210, 4230

David Mieger
Sr EO, Countywide Planning
& Development
CC 4315

Kalieh Honish
EO, CP&D
CC 4210

| (1
! Sr Admin Analyst
Chaushie Chu
DEO, CP&D
CC 4230

Anthony Catalina

Sr Dir, CP&D
[ I 1
1) (1)
Robert Farley Falan Guan (
Sr Mgr, Transp Sr Mgr, Transp Mgr, Tr_ansp ] Sr Mgr, T_ransp
. . Planning Planning
Planning Planning
| —
) (1) )
Mgr, Transp Principal Transp H Principal Transp |-
Planning Planner Planner
(1)
Sr Transp H
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Mobility Corridors & Technical Services
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Mobility Corridors

Department 4300 — Cost Centers 4240, 4330, 4340, 4360
Department 4301 — Cost Centers 4310, 4315, 4350, 4370

David Mieger
Sr EO, Countywide Planning &
Development
Dept 4300/4301 CC 4315

(1)

Exec. Secretary

Allison Yoh
EO, Countywide Planning &
Development

Dept 4301/CC 4350
[ 1
DoIgr:;;s;?;mbal (1) Cory Zelmer
DEO. CP&D Admin Analyst DEO, CP&D
Dept 4301/CC 4370 CC 4315 Dept 4300/CC 4360
[ I I 1 [ I I 1
Jenny C-Cevallos Mitali Gupta Georgia Sheridan Meghna Khanna Martha Butler Adam Light Jacob Lieb Peter Carter
Sr Dir, CP&D Mgr, Transp Sr Dir, CP&D Sr Dir, CP&D Sr Dir, CP&D Sr Dir, CP&D Sr Dir, CP&D Sr Dir, CP&D
CC 4310 Planning CC 4310 CC 4310 CC 4370 CC 4240 CC 4330 CC 4340 CC 4360
1 | L I — L  — .-
(1 (1) (1) ) M (1) ®3)
H SrMgr, Transp Principal Transp Sr Mgr, Transp H Sr Mgr, Transp H Mgr, Transp H Sr Mgr, Transp H Sr Mgr, Transp H
Planning Planner Planning Planning Planning Planning Planning
(1) (1) 3) S ) @)
H Magr, Trgnsp Magr, Trgnsp H Mgr, Tr{:\nsp H Principal Transp - Sr Transp Planner - Mgr, Trgnsp H
Planning Planning Planning Planner Planning
) @ S (1)
H Transp Planner Principal Transp Principal Transp [ Sr Transp -
Planner Planner Planner

COUNTYWIDE PLANNING & DEVELOPMENT

Mobility Corridors & Technical Services




Grants Management & Oversight

Department 4400 — Cost Center 4440

Laurie Lombardi

Sr EO, Countywide Planning &

Development
CC 4410

(1)

Sr Mgr, Systems &

Analytics

)

Principal Transp

Planner

Shawn Atlow (1) Vacant
EO, CP&D EO, CP&D
CC 4440 CC 4440
[ 1
(1)
(1) Vacant Princioal T Fanny Pan
DEO, CP&D ””‘gfa ransp DEO, CP&D
CC 4440 anner CC 4440
[
[
(1) Vacant Adam Stephenson
Sr Dir, CP&D Sr Dir, CP&D
[ I I I |
Marinela De Castro Kathy Banh Vincent Lorenzo (1) i Anne Flores
Sr Mgr, Transp Sr Mgr, Transp Sr Mgr, Transp Magr, Transp Planning Sr Mgr, Transp
Planning Planning Planning Planning
| E—

(1
Principal Transp
Planner

(1)
Magr, Transp Planning

(1)

Mgr, Transp Planning| |

(1)
Principal Transp
Planner

(1)

Sr Transp Planner

(1
Principal Transp
Planner

2)
Magr, Transp Planning

(1)

Transp Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants

(1)

Transp Planner
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Federal/State Policy & Programming

Department 4401 — Cost Center 4420

Laurie Lombardi
Sr EO, Countywide Planning &
Development

CC 4410
(1) Vacant
EO, CP&D
[ I I 1
. 1) .

Michael Cano ( . Ashad Hamideh (1) Vacant
DEO, CP&D Asst Admin Analyst Sr Dir, CP&D Sr Dir, CP&D
| |
L (1) (1) )
Patn.CIa Chen Sr Mgr, Transp Sr Mgr, Transp Sr Mgr, Transp
Sr Dir, CP&D . . .

Planning Planning Planning
——
(1) 2)
Magr, Transp H — Mgr, Transp
Planning Planner
(1)
Principal Transp
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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Strategic Financial Planning

Department 4402 — Cost Center 4410

Laurie Lombardi
Sr EO, Countywide Planning &
Development

(1)

Asst Admin
Analyst
Craig Hoshijima
EO, CP&D
I
(1) Vacant
DEO, CP&D

Jeeseong Chung
Sr Dir, CP&D

(1)
Sr Mgr, Transp
Planning

)
Magr, Transp H
Planning

(1)

Transp Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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MIP -Transp. Demand Management

Department 4500 — Cost Centers 3046, 4320

(1) Vacant

SEO, Countywide Planning

& Development
CC 4611

Frank Ching
DEO, CP&D
CC 4320

Shannon Hamelin
Sr Dir, CP&D
CC 3046

— T

Martin Buford
Sr Mgr, Transp
Planning
CC 4320

(1)
Magr, Transp
Planning
CC 4320

(1)
Sr Mgr, Transp
Planning

(1)
Principal Transp
Planner

@)
Mgr, Transp
Planning

(1)
Sr Transp
Planner

(1)
Principal Transp
Planner

(1)
Sr Transp
Planner

COUNTYWIDE PLANNING & DEVELOPMENT

Multimodal Integrated Planning
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MIP — LRTP, Goods Movement, Regional Rail

Department 4600 — Cost Centers 4220, 4611

(1) Vacant
Sr EO, Countywide Planning
& Development

Paul Backstrom
Sr Mgr, Transp
Planning

(M
Magr, Transp Planning

(1
Transp
Planner

COUNTYWIDE PLANNING & DEVELOPMENT

Multimodal Integrated Planning

CC 4611
(1) Vacant
EO, CP&D
CC 4611
[ I 1
Mark Yamarone (2) Mar (11'2ans
DEO, CP&D Mgr, Transp Planning glénn'n P
CC 4220 "9
1
Rena Lum
Sr Dir, CP&D
@) Jill Liu
. Sr Mgr, Transp
Magr, Transp Planning Planning
(1
Sr Transp
Planner
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MIP — Complete Streets & Highways

Department 4701 — Cost Centers 4710, 4720, 4730

(1) Vacant
Sr EO, Countywide Planning
& Development
CC 4611

M
Asst Admin Analyst

Ernesto Chaves
DEO, PM
CC 4720

(1) Vacant
DEO, PM
CC 4730

[
@)
Engineer
CC 4720 & 4730

I
(1)
Sr Mgr, Transp
Planning

Nelli Derderian
Dir, Fin & Admin
CC 4710

Carlos Montez Roberto Machuca Michelle Smith
Sr Dir, CP&D Sr Dir, CP&D Sr Dir, CP&D
CC 4720 CC 4730 CC 4730
[

Lucy Delgadillo ™)
Sr Mgr, Transp
. Transp Planner
Planning

|
(1)

Principal Transp
Planner

(1)
Magr, Transp
Planning

(1
Principal Transp
Planner

(1)
Sr Transp
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Multimodal Integrated Planning

I

0

Sr Transp Planner

(1)
Sr Admin Analyst

(1)
Admin Analyst
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Program Management

Overview

Bryan Pennington
Chief Program Mgmt Officer

Eduardo Cervantes
EO, Proj Engr
(Interim)

Camelia Davis
EO, Proj Engr
(Interim)

Julie Owen
Sr EO, Project Mgmt
Oversight

(1) Vacant
Deputy Chief Prog
Mgmt

Sameh Ghaly
Deputy Chief Prog
Mgmt

Timothy Lindholm
Deputy Chief Prog
Mgmt
(Interim)

Kathy Knox

EO, Proj Control &

Admin.

Jeanet Owens
Sr EO, Project Mgmt

Michael Ratnasingham
Sr EO, Proj Mgmt

Androush Danielians
Sr EO, Proj Mgmt

Tom Kefalas
EO, Proj Engr
(Interim)

PROGRAM MANAGEMENT

Overview
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Program Management FTE's

PROGRAM

FTEs by Union MANAGEMENT, PROJECT CONTROL REGIONAL RAIL Union Total
TRANSIT
Non-Contract 208 65 10 283
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Quality Assurance/ Compliance

Department 8100 — Cost Center 8110

Camelia Davis
EO Proj Engr
(Interim)

Elena Seiverd
Sr Dir, Quality Mgmt

(1) Vacant
Sr Dir, Quality Mgmt

Herman Gallardo
Sr Dir, Quality Mgmt

(1
Sr Mgr, Quality
Assurance

(1)
Sr Quality Engineer

(1) Vacant
Sr Quality Engineer

(3) John Polce Ashot Sargsyan
Sr Mgr, Quality Sr Mgr, Quality Sr Mgr, Quality
Assurance Assurance Assurance
() Amelita Andal

PROGRAM MANAGEMENT
Program Management, Transit

Sr Construction
Inspector

Sr Quality Engineer

(1)
Sr Construction
Inspector




Third Party Administration

Department 8025 — Cost Center 8430

Eduardo Cervantes
EO, Project Engr

(Interim)
[
(1) (1) Vacant
Mgr, Third Party DEO, Program
Admin Managment
I I I I I |
Ferdinand Chan (1) Vacant John Koo (1) Anna Noyola Alvin Trotter Jr. Bryan Hancock
Magr, Third Party Sr Mgr, Third Party| Sr Dir, Sr Mgr, Third Party Sr Mgr, Third Party]| Sr Dir, = Sr Dir,
Admin Admin Construction Mgmt] Admin Admin Construction Mgmt| Construction Mgmt]
(1) Nell Mardirosian (1) (1)
Third Party Magr, Third Party Third Party Mgr, Third Party —

Administrator

Administrator

(1)
Magr, Third Party
Administrator

(1)
Sr Third Party
Administrator

Administrator

Administrator

PROGRAM MANAGEMENT
Program Management, Transit

(1)
Sr. Third Party
Administrator

188



Major Capital Project Engineering

Department 8300 — Cost Center 8320

Androush Danielians
Sr. EO, Project Management

Dana De Vera David Chong Moshik Mah (1) vacant Angelka Pancutt (1) Vacant Hamid (1) Vacant
Sr Dir, Proj Engr Sr Dir, Proj Engr DEO, Project DEO, Project Dir, Engineerin Sr Dir, Proj Engr Mahramzadeh DEO, Project
’ ’ Mgmt Mgmt Eng 9 ’ Sr Dir, Proj Engr Mgmt
L
Namasivayam
(2) Peter Jung || (1) Vacant Craig Remley Sathialingam
Sr Engineer Dir, Engineering Dir, Engineering Dir, Engineering Sr Dir,
Project Engr

(1)
Sr Drafting Tech

(1)
Sr Drafting Tech

(1)
Sr Conf Mgmt
Analyst

PROGRAM MANAGEMENT
Program Management, Transit

Mehrdad Shahabi| |

Dir, Engineering

Karthik
Radhakrishnan
Dir, Engineering

Arif Shamim
Dir, Engineering

Xiaohua (Annie)
Yu
Dir, Engineering

(1)

Engineer Assistant




Systems Engineering

Department 8300 — Cost Center 8330

Michael Ratnasingham
Sr. EO, Project Management

(1) Vacant
Sr Admin Analyst

(1) Vacant
DEO, Project Mgmt

Rupert Bicarme
DEO, Project Mgmt

Evgeniy Bachtinov

Sr Dir, Proj Engr

Chengche (Fred)
Feng
Sr Dir, Proj Engr

Thinh Dinh (1)
Sr Dir, Proj Engr Sr Drafting Tech

Mario Del Rosario
Sr Dir, Proj Engr

(1) Vacant
DEO, Project Mgmt

L

Ron Tien
Sr Dir, Proj Engr

Erric Wright

Sr Dir, Proj Engr

Amador Nafrada
Dir, Engineering

Gelito Ocdamia
Dir, Engineering

(1) Thomas Zhao
Sr Mgr, Engineering Dir, Engineering

Reynaldo Tolibas
Dir, Engineering

Frank Castro
Dir, Engineering

Issac Santana

Dir, Engineering

M (1) M

Sr Engineer Sr Engineer Sr Engineer

M

Sr Engineer

PROGRAM MANAGEMENT
Program Management, Transit
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Environment Compliance

Department 8400 — Cost Center 8420

Tom Kefalas
EO, Proj Engineering
(Interim)

(1) Vacant

DEO, Program Management

(1) Vacant
Principal Environ
Specialist

(2) Vacant
Environ Specialist

— Sr Dir, Environ

Alvin Kusumoto

Compl/Sustainability

— Principal Environ

— Principal Environ

L— Sr Environmental

Heather Severin
Sr Mgr, Env
Compl & Svc

(1) Vacant
Principal Environ
Specialist

(1) Vacant

Specialist

(4)
Principal Environ
Specialist

(1)
Environmental
Specialist

(1)

Specialist

(1)
Sr Environmental
Specialist

@)

Specialist

PROGRAM MANAGEMENT

Program Management, Transit
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Executive Office, Finance/Administration

Department 8800 — Cost Center 8810

Bryan Pennington
Chief Program Management

Officer
I I I |
(1) Vacant (1) Vacant EO ﬁ'tc:]'gcl?%o(;(ntrol (1) Vacant
Sr EO, Proj Mgmt EO, Proj Enr » ol . Sr EO, Proj Mgmt
and Admin
(1) Vacant
— Sr Dir, Proj =
Control
(1) Vacant (2) ||
Mgr, Finance & Admin Sr Mgr, Proj Control
(1) (1) ||
Magr, Proj Control Cost/Sch Assistant
(2) Vacant
Cost/Schedule —
Assistant

PROGRAM MANAGEMENT
Program Management, Transit
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Program Management,

Bryan Pennington
Chief Program Management

Construction/Eng Offcr
CC 8810
Department 8080 — Cost Center 8010
I I
(1) Vacant Sameh Ghaly
Deputy Chief Prog Deputy Chief Prog
Mgmt Mgmt
— T T I T T T 1
Matthew Gallagher| | Michael Harrington|| | James Cohen Michael McKenna Kimberly Ong Mgégagrgzzfel Stgpérgnl:l)erol_.ee(sile (1)
DEO, Proj Mgmt DEO, Proj Mgmt EO, Proj Engr EO, Proj Engr EO, Proj Engr I\/IgmtJ I\/IgmtJ Sr Admin Analyst
I
. (1) Vacant Zephaniah Varley John Yao Matthew Crow Daniel Yu
D'I\E"g”';f‘o'?,‘\’/lmmt | DE(C1)) ;’;‘?a,\;l‘t L H DEO, Project | || DEO, Project DEO, Project || DEO, Project o (é)oﬁifra&t . Sr Dir, Constr
’ 1 M9 ’ Mg Mgmt Mgmt Mgmt Mgmt ’ 9 Mgmt
. Kimberly Wilson Kim Chan (1) Vacant Kevin Grady (1) Vacant
D}Iéa(g”t;r'gl'el\r/]ltamt H Dir(1E)nvailr?:2:in H DEO, Project | DEO, Project Sr Dir, Const [ Sr Dir, Constr Sr Dir, Const
- Frop Vg - =g 9 Mgmt Mgmt Mgmt Mgmt Mgmt
——
June Suslio ) . Laura Mohr (1) Vacant Maria Erlinda Joy Sharma Q) Vacant_
DEO, Proj Mgmt |] Sr Construction = Sr Dir, Proj Eng ||| Sr Dir, Proj Engr Manuel 1 || Dir, Const Mgmt Sr Mgr, Proj
- FroP Vg Inspector ’ ) ENg ’ ) ENng Sr Dir, Proj Engr ’ 9 Control
I —
. Ayokunle (1)
(2) Vacant | Steven Kim . (2) Vacant | .
DEO, Proj Mgmt Dir, Constr Mgmt _Ogunrinde Dir, Constr Mgmt Sr Construction
Dir, Engineering Inspector
Frank Hsieh Joe Demello (1) Vacant (1) Vacant
Sr Dir, Constr  |H Sr Dir, Constr | Sr Dir, Constr Dir. Engineerin
Mgmt Mgmt Mgmt - EN9 9
(5) Vacant i Sr(lcll)gr || Carlos Martinez (1) Vacant |
Sr Dir, Proj Engrg Construction Dir, Constr Mgmt Engineer Assoc
S O, Constr 1] () Vacant m L o L m
M;;mt Sr Engr Sr Engineer Sr Admin Analyst Sr Admin Analyst
(2) Vacant (1) (1) 1)

Dir, Engineering

Sr Admin Analyst

Alice Hsu
Dir, Engineer

Chief Admin

(1) Vacant

Analyst

Sr Construction
Inspector

Secretary

PROGRAM MANAGEMENT
Program Management, Transit
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Alternative Delivery/ Construction Mgmt

Department 8080 — Cost Center 8410

Timothy Lindholm
Deputy Chief Prog Mgmt
(Interim)

Brad Owen
EO, Proj Engnrg

Michelle
McFadden
DEO, Proj Mgmt

Andi Wang
EO, Proj Engnrg

Paul Sullivan Albert Soliz
DEO, Project DEO, Project
Mgmt Mgmt
Behnam Mehraie [ | Sr(1D)irvgcaenctial
Sr Dir, Const Mgmtl Prc;jegts

(1)

Sr Mgr,Construction| |

Annalisa Murphy
Dir, Const Mgmt

(3)
Sr. Construction
Inspector

(1)

Sr Engineer

——

John Jaramillo
Dir, Const Mgmt

Eddi Zepeda
Principal Transp.
Planner

(1) Vacant
Sr Construction

Inspector

Gerardo Alvarez
Sr Dir, Proj Control

(1)
Sr Admin Analyst

(1) Vacant James Wei Rafie Zamani
Proiect Mar DEO, Project | DEO, Project
) 9 Mgmt Mgmt
—
(1) Vacant | || Paul Whang Raul Pedroza
Sr Dir, Const Mgmt Sr Dir, Const Mgmtl Sr Dir, Const Mgmtl
Manuel Gurrola (1) Sr Mgf’ (1) Vacant
Dir, Engineering ||| —| Transportation Dir, Engineering
’ Planner ’
(1) Vacant ] L (1) (1) Vacant
Engineer Asst Proj Mgr Dir, Const Mgmt

(1)
Sr Construction
Inspector

PROGRAM MANAGEMENT
Program Management, Transit

(1) Vacant
Engineer
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Regional Rall

Department 2402 — Cost Center 2415

Jeanet Owens
Sr EO, Project Management

(1)
Admin Aide

Brian Balderrama
DEO, Proj Mgmt

Man San (Vincent)
Chio

Sr Dir, Captl Proj,

Transt Proj DIvry

Richard (Scott)
McConnell

EO, Regional Rail

(1) Vacant
DEO Proj Mgmt

Dan Mahgerefteh
Dir, Engineering

(1) Vacant
Sr Mgr, Transp
Planning

Sang Jun Lee
Dir, Engineering

(1) Vacant
Sr Dir, Project
Engineering

PROGRAM MANAGEMENT
Regional Rail
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Program Control

Department 8600 — Cost Center 8610

Oversight

Julie Owen
Sr EO, Project Mgmt

Mayumi Lyon Ales
DEO, Const & Proj

Mgmt Support

David Davies
DEO, Prog Mgmt

Control and Admin

(1) Vacant
EO, Project

Michael Martin - Daniel Estrada Jay Yoon (1) Vacant Ermin Avdagic Julie Lansford
Sawador Chavezll || "hEq prog Manvin Li DEO, Prog DEO, Prog DEO, Prog DEO, Cost Dir, Config
. Prog Mg Mgmt DEO, Prog Mgm‘1 Mgmt Mgmt Mgmt Estimating System
I | I |
Diana Ballare Lorena Ramirez (1) Vacant (1) Alexander (1) Vacant Rodolfo Arellano Muhammad Ghauri Teresa Rubio
Sr Mgr, Project [H || Sr Mgr, Project Sr Dir, Project | Sr Mgr, Lampros Ipir. Proi Control Sr Dir, Sr Dir, Magr,
Control Control Control Project Control Dir, Proj Control ol Cost Estimating Cost Estimating Conf Mgmt
[ I ' [ [
1) (1) (2) Vacant Brittany Zhuang (1) (1) Vacant ) Stephen Sekeres (1) Vacant
Magr, Project Magr, Project Dir, Project [H Dir, Project H Sr Mgr, Project I Mgr, Project Sr Mar. Estimating ™ Dir, Cost Supervisor,
Control Control Control Control Control Control ar. 9 Estimating Config Mgmt
[ e —
(1) Vacant (1) (1) (1) (1) 1) (1) Andy Thai (7)
Mgr, Project | |Sr Cost Schedule Mgr, Project H [Sr Cost Schedule] H Mgr, Project I Mgr, Project Sr. Sr Dir, Cost Supervisor,
Control Analyst Control Analyst Control Control Cost Estimator Estimating Config Mgmt
I
(1) 1) ) Paul Franco (1) Vacant (4)
Sr Cost Schedulel” H Cost/Schedule —Sr Cost Schedule] Dir, Cost Dir, Cost Sr Config Mgmt
Analyst Assistant Assistant Estimating Estimating Analyst
Vincenita Abrot i
| (1) vacant || (@ vacant Dir, Gost A aeandro
Dir Proj Control Dir Proj Control Estimating Dir, Cost Estimating

Q)

Mgr, Project —

Control

(2)
Sr Cost Schedule]

Analyst

PROGRAM MANAGEMENT

Program Control

(1) Vacant
Sr Cost Estimator
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Strategic Financial Management

Overview
Nalini Ahuja
Chief Financial Officer
Dept 5600
[
TAP Operations Accounting Treasury GliitzE ng':/lIJ :Zr;aegtement Local Programming
Dept 2004 Dept 5100 Dept 5200 Dept 5600 Dept 5620
I 1
David Sutton Jesse Soto (1) Vacant De '\t/%“hsiZ? \Il:viiggcial Perry Blake Irene Fine Michelle Navarro
Sr EO, Finance Sr EO, Finance Treasurer pL T Sr EO, Finance Sr EO, Finance Sr EO, Finance
Officer (Interim)
Debra Avila
Deputy Chief, Vendor
Contract Mgmt Officer
Dept 6906
Supply Chain Exec Office, Administrative Contract Support/ Diversity & Economic
Procurement . . . .
Management Deot 6715 Procurement Services Client Services Opportunity
Dept 6300 P Dept 6905 Dept 6906 Dept 6950 Dept 6955
| I |
[ ]
Selena Landero Carolina Coppolo Ivan Page (1) Vacant Miquel Cabral
EO, Supply Chain/ Sr EO, Vendor/ EO, Vendor/Contrac EO, Vendor/Contract EO D?v & Econ Oppt
Logistics Contract Mgmt Mgmt Mgmt ’ PP

STRATEGIC FINANCIAL MANAGEMENT
Overview
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Strategic Financial Management FTE's

Office of Management & Budget

EXECUTIVE TAP OPERATIONS &  LOCAL
FTEs by Union  APMINISTRATIVE o\,0p 0RTICLIENT OFC., PROCUREMENT ;&Z?g&“ﬁ# ACCOUNTING  TREASURY FARE PROGRAM &  Union Total
OPPORTUNITY ~ PROCUREMENT MANAGEMENT omB

Non-Contract 12 31 1 66 53 48 10 40 67 34
AFSCME - 15 - - 3 - 18
TCU 5 - 143 23 - 44 - 215
ATU - 3 - - - 3
Department Total 17 31 1 66 214 71 10 87 67 577

* This organization chart reflects an overstatement of one (1) FTE from the FY23 Adopted Book due to recent organizational realignment.
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TAP Operations

Department 2004 — Cost Centers 3020 & 5440

David Sutton
Sr EO, Finance

CC 3020
I
I |
Manish Chaudhari Tisha Bruce
EO, Finance (Interim) EO, Finance
CC 3020 CC 3020
I
| | | | |
) . Frank Nunez Kyle Holland Charles Dean 1) Vacant Mauro Arteaga Thuy Ngan Adams 1) Vacant
Sr Mgr, Syst Pro| Adams
C?C ngo ! Sr Dir, Special Proj DEO, Finance DEO Finance DEO, Finance DEO, Finance Sr Dir, Special Proj DEO, Finance
CC 3020 CC 3020 Cé 3020 CC 3020 CC 3020 CC 3020 CC 5440
— — — ]
) Cynthia Chin-Pak Gregory Wasz Kathryn Jackson 2) Vacant
Denny Moore Prncpl Transp Sr Dir, TAP Tech Sr Dir, TAP Tech Sr Dir, TAP Tech D(ir )S st Proi
—| Dir, Syst Proj Planner B Syst ] Syst Syst C’:CyS440 J
CC 3020 CC 3020 CC 3020 CC 3020 CC 5440
Nicole Chietan
() () Monique Pe Gabriel Chavez Revenue Collections (1) Vacant .
'— Dept Syst Analyst M Mgr, TAP Comms | Dir, Syst Proj | Dir, Syst Proj Mgr Sr Mgr, Syst Proj
CC 3020 CC 3020 CC 3020 CC 3020 CC 5440 CC 5440
(1) Vacant
(1) Vacant
(1) ] Prncg\l Dleptt Syst Sr Dept Syst Analyst
' Sr Transp Planner (1) (1) Vacant nalys CC 5440
Prncpl Dept Syst . - ; CC 5440
CC 3020 = Analyst H| Dir, Engineering
CC 3020
2
CC 3020 1) ™)
Sr Admin Analyst Asst Auditor
) ) CC 5440 CC 5440
3
L1 Dept Syst Analyst L] Mglr Transp @)
CC 3020 anning (2)
CC 3020 Sr gupv,ICash Supv, Cash Counting
ounting CC 5440
CC 5440
STRATEGIC FINANCIAL MANAGEMENT %4&
TAP Operations CC 5440
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Alice Tran
Mgr, Admin

Accounting

Department 5100 — Cost Center 5110

Financial Services

(1)

Administrative

Jesse Soto
Sr. Executive Officer,
Finance

4)

Accounting Clerk

(M

Accounting Clerk

(1
Acctg Opns Spclst

Analyst
[ I ]
Jane Mohsin (1) Vacant Diana Estrada
Sr Dir, Accounting DEO, Finance DEO, Finance
I I I
Ray Chio Juan Cordero (1) \{acant
Mgr, Accountin Sr Dir, Accountin Sr. Director,
gr, g ' 9 Accounting
I I
[ 1 [ 1
] (2) (1) Vacant Lowelyn Ramirez (1) Vacant Juliet Glindro
Prncpl Accountant Mgr, Accounting Mgr, Accounting Mgr, Accounting Mgr, Accounting
I I : ] I : ] E—— I . ]
Sr Dgp)t Sys Bonnie Kwan Edina Pagadora Michelle Thaung || || Esther Bahk F:/?;r:ae:;o: Noemi Pronuevo Maribeth Garcia \Ijg;l:::)drg
i i i i Princpl Accountant i
Analyst Princpl Accountant] Supv, Accounting Supv, Accounting Supv, Accounting Supv, Accounting Incp u Supv, Accounting Supv, Accounting
—— —— I — I I I
(1) 2) (1 M (1 (1) 5) M
Accounting Asst Acctg Opns Spclst Sr Accountant Accountant Sr. Accountant Princpl Accountant Sr Accountant Sr Accountant
—
I @) 4) i (1) L ) u (1) ool A ountant (1) (1)
Acctg Opns Spelst| | Accounting Clerk | | Acctg Opns Spclst Acctg Opns Spclst Accountant rincpl Accountan Accountant Accounting Asst

(4)

Accounting Clerk

Angela Botones
Supv, Accounting

Rosalina Semana
Supv, Accounting

Gemma Bantol
Supv,Accounting

FINANCE & BUDGET

Accounting

)

Sr Accountant

(©)

Sr Accountant

(1

Sr Accountant
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Treasury

Department 5200 — Cost Center 5210

(1) Vacant
Treasurer

Mary Morgan
DEO, Finance

]

(1) Vacant
Assistant Treasurer

(1M

Magr, Finance

(1)
Senior Financial
Analyst

Rodney Johnson
DEO, Finance

]

(1

Assistant Treasurer

M
Magr, Debt

(M
Principal Financial
Analyst

(1

Financial Analyst

STRATEGIC FINANCIAL MANAGEMENT

Treasury
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Office of Management & Budget

Department 5600 — Cost Center 5610

Nalini Ahuja
Chief Financial Officer

Melissa Wang

Deputy Chief Financial

Officer, (Interim)

Acc Prog Mgr

FINANCE & BUDGET

Office of Management & Budget

Sr Mgr, Budget

Michelle Navarro Irene Fine Prc ﬂ?zud ot Perry Blake (1) Melissa Wang
Sr EO, Finance Sr EO, Finance Aaalystg Sr EO, Finance Transp Planner Sr EO, Finance
I 1 I | 1 I 1
(1) Vacant Marie Kim Robert Gutierrez Tim Mengle (1) Vacant Thu Nguyen Chris Gallanes
DEO, Finance DEO, Finance Sr Dir, Finance DEO, Finance EO, Finance EO, Finance EO, Finance
I 1 I | 1
Mar (gl?ans SrM £1')Frans (1) Jessica Lai Linda Wang SrM r(1S) stems (1) Vacant Pari Ahmadi
ar, . p ar, . P Mgr, Budget Dir, Budget Dir, Budget g . Y DEO, Finance Dir, Budget
Planning Planning Projects
I
Pm (I1'I2r n Mar ('I1'r)ans (1) (1) (1) Vacant Nelson Mak (2)
Koreyne Clarke ;|p ansp gl, ansp Transp Planner Transp Planner Sr Dir, Finance Sr Dir, Finance Mgr, Budget
Sr Mgr, Budget anner anning
(1) (1) Vacant (1) 1)
(1) ) ) Prncpl Budget Dir, Systems Mgr Transp
Tim Chin Jang Bae . . Transp Planner
Mgr, Trgnsp Dir, Budget Sr Dir, Finance Analyst Projects Planning
Planning
2) Oren Ben-
Giovanna Gogreve Mgr, Transp Mar (él)J daet Joseph g’fgtitrAlg?nuac:éee
Sr Mgr, Transp Planning ar, ¢ Dir, Budget ’
Planning
(1)
(1) Vacant (1)
(1) Dir, Budget Sr Mgr, Transp

Planning
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Local Programming

Department 5600 — Cost Center 4430

Nalini Ahuja
Chief Financial Officer
CC 5610
I
Michelle Navarro
CC 5610 ’
Cosette Stark
DEO, Cntywide DI(Eg Vlgﬁzrr:tce
Ping & Dev ’
| | [ |
Rufus Cayetano Susan Richan Armineh Saint | (1) Vacant Anthony Amador
Dir, Budget Dir, Budget Dir, Budget Dir, Strategic Png Dir, Strategic Png
(1) (1) (1) (1 (1)
Prncpl Transp Prncpl Transp Prncpl Transp — Prncpl Dept Sr Mgr, Systems
Planner Planner Planner Systems Analyst Projects
- @3) )

Sr Transp Planner

Financial Analyst

FINANCE & BUDGET
Office of Management & Budget

1

Transp Planner
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Acquisition Management Services

Department 6300 — Cost Center 6320

Debra Avila
Deputy Chief Vendor/
Contract Mgmt Officer
CC 6915

Selena Landero
EO, Supply Chain/

Logistics
CC 6330
[ 1
Joe Marzano Otto Ojong Wayne Okubo
Dir, Contract Dir, Contract Dir, Contract
Administration Administration Administration
Ana Rodriguez Robert Pennington Roxane Marquez
Sr. Mgr, Contract Sr. Mgr, Contract Sr. Mgr, Contract
Admin Admin Admin
(1) ) @) (1) @) (1)
Contract Admin Cor']\;lr:rc]:;gA:rmln Buyer Prncpl Contract Admin Sr. Buyer Prncpl Contract Admin
@) (1) Vacant A Vacant (1) @) 3)
Sr. Buyer Sr. Buyer .Admin Contract Admin Buyer Sr. Contract Admin
(1) Vacant (1) (1) Vacant
Buyer Procurement Ping | Contract Admin

Admin

STRATEGIC FINANCIAL MANAGEMENT
Supply Chain Management
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Inventory Management

Department 6300 — Cost Center 6330

Selena Landero
EO, Supply Chain/Logistics

Don Mendoza
DEO, Logistics
CC 6350

Jeff Vergel de Dios

Mgr, Materiel
[ 1
Noel Pamplona Kent Fagernes
Inventory Control Inventory Control
Supv Supv
[ 1 [ I I | I 1
Greg Garza Mary Leigh Pintoro Wibowo Arnold Wong = (1) I\/Iacantt Materi |(1|) t (5) John Gerhardt
Prncpl Materiel Prncpl Materiel Prncpl Materiel Prncpl Inventory Crnctp IrR/enI orty a eg\e Invetan ory Materiel Control Cl. Warranty Equipment
Planner Planner Planner Control Analyst ontrof Analys nalys Mechanic, Lead
A —

(4)

Materiel Planner

(1)

Materiel Planner

(1)

Materiel Planner

(1)
Materiel Inventory
Analyst

)

Materiel Inventory
Analyst

STRATEGIC FINANCIAL MANAGEMENT

Supply Chain Management

2)
Warranty Equipment
Mechanic

206




Logistics

Department 6300 — Cost Center 6350

Don Mendoza
DEO of Logistics

David Faulk
Director of Logistics

(1) Vacant
Mac Montgomery Sr. Manager Inv. Jon Lyle
Materiel Manager Mgmt Materiel Manager

Greg Parvin
Sr Manager
Inventory Mgt

Paul Arndt 4) (1) (3)
Materiel Manager Materiel Supv Materiel Supv Materiel Supv

]

(5) ©) () ©) ™)

Materiel Supv ] Storekeeper Manpo(\évgll(Payroll Storekeeper Utility A/TCU

1

@) (42) (6) (18)
Truck Driver/Clerk Stock Clerk Receiving Clerk Stock Clerk

@) 3) 6)
Storekeeper Sr Truck Driver/Clerk Truck Driver/Clerk

(32)
Stock Clerk

STRATEGIC FINANCIAL MANAGEMENT

Supply Chain Management
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Procurement
Department 6715 — Cost Center 6940

Debra Avila
Chief Vendor/Contract|
Mgmt Officer
CC 6915
|
[ |
Ivan Page Carolina Coppolo
EO, Vendor/Contract Sr. EO, Contract
Mgmt Admin. Alt Dev.
I | |
Fred Origel Tim Clark W Bruccﬁ; g (1) Vacant (1) Vacant
Dir. Contract Dir. Contract a0Eo " DEO, EO, Vendor/
Admin Admin Procurement Procurement Contract Mgmt
 E—
I
(1) 1) 3) (1) Vacant Emesto De Mark Penn (1) Vacant
Sr. Mgr, ContractH Sr. Mgr, a Prncpl Contract Sr. Mgr, Dir, Contract DEO, Dir, Contract
Admin Contract Admin Admin Contract Admin Admin Procurement
™) 1) 4) (3) Vacant | |
Prcpl Contract |- Prncpl Contract H Sr. Contract Co'r\1/|tract Admin (2) Vacant Basirgiiligiian Mark Lu Aielyn Dumaua
Admin Admin Admin anager Sr. Mgr, sr Mgr, dkian ot Sr. Mgr, Sr. Mgr,
Contract Admin dmin Contract Admin Contract Admin
(1) Vacant (2) (1) — — 1 ——
Prncpl Cc?ntract - Sr. M%\:j C‘ontract Prnc);:A)\Id%ci)gtract ) 2) 3) (2) Vacant
Admin min H  Sr. Contract Sr. Contract HPrincipal Contract Sr. Contract  H
Admin Admin Admin. Admin.
(1)
Zachary Munoz Kenneth Stewart Asst. Contract ] ] 1
Dir. Contract Dir. Contract Admin (2) Prncpl (1) . (1) . (1) .
Admin Admin H . Contract Admin H Contract Admin Contract Admin H
Contract Admin
Manager Magr. Manager
[ E— [ —
(1) Vacant
(1) N Contract Admin (1) Vacant (1) Vacant @)
Sr. Mgr, | | Sr. Mgr, | - Prncpl antract H Pr. Coqtract Prncpl Cc?ntract H
Contract Admin Contract Admin Admin Admin. Admin
(2) Vacant
Prncpl Contract
(1) Vacant 2) Admin (1) (1) Vacant
Prncpl Contract Prncpl Contract H 4 Sr. Con_tract Prncpl Cc_)ntract -
Admin Admin Admin Admin
(2) Vacant STRATEGIC FINANCIAL MANAGEMENT
Prncpl Contract -
Admin Procurement
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Administrative Services
Department 6906 — Cost Center 6915

Debra Avila
Deputy Chief Vendor/
Contract Mgmt Officer

(1) Vacant ™)
EO, Vendor/Contract
Mgmt Support
Services

Sr. Administrative
Analyst

STRATEGIC FINANCIAL MANAGEMENT

Administrative Services
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Contract Support/Client Services/Admin & Policy

Department 6905 — Cost Center 6925
Department 6950 — Cost Centers 2514, 6951

Abraham Lora
Dir, Finance & Admin

Mgmt Srvcs
CC 6925

(1) Vacant
EO, Vendor/Contract
Mgmt Support
Services
CC 6915
[
Raul Perez
DEO, Procurement
Policy & Admin
CC 6925
|
[ | |
Luis Frayre Andrea Roberson Shuyen Lin
Sr. Director, Special Sr. Manager, Systems Sr Manager, Systems
Projects & Analytics & Analytics
CC 6925 CC 6951 CC 6951
R —

2)
Sr. Admin Analyst

)

General Clerk

(3)
Purchasing Clerk

(2)
Admin Aide

(1) Vacant
L Pr. Contract Admin
CC 6925

(1)

Office Supervisor

(3)
Contractor Review
Analyst
CC 2514

®3)
H Departmental Sys
Analyst

(1) Vacant
Chief Admin Analyst

(1)
Chief Admin Analyst

(1)
Sr. Dept. Systems
Analyst

(1)
Asst Admin Analyst

(1)

Analyst

Principal Dept. Systems|

STRATEGIC FINANCIAL MANAGEMENT

(1) Vacant
Sr. Admin Analyst

Executive Ofc, Procurement; Contract Support/Client Services
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Diversity & Economic Opportunity

Department 6955 — Cost Center 2130

Tashai Smith
DEO, Div & Eco Oppt

Debra Avila
Deputy Chief Vendor/
Contract Mgmt Officer
CC 6915

Miguel Cabral
EO, Diversity &
Economic Opportunity

Wendy White Elke Campbell Keith Compton
Dir, DEOD Dir, DEOD Dir, DEOD
—— — 7
(1) Vacant (1) (2)
Prncpl DEOD H H Prncpl DEOD Sr. DEOD
Representative Representative Representative
(1) vacant | ! @ Asst. DEOD
DEOD Representative DEOD Representative Representative

(1
DEOD Representative

(1)
Sr. DEOD
Representative

(3) Vacant

| DEOD Representative

(1) Vacant

DEO, Project Mgmt

Irma Licea
Dir, Finance & Admin
Mgmt Srvcs

—_— 1

(1)
Mgr, DEOD

(1)
- Sr. DEOD
Representative

(1)
DEOD Representative

(1)
— Asst. DEOD
Representative

STRATEGIC FINANCIAL MANAGEMENT
Diversity & Economic Opportunity

Michael Flores
Mgr, DEOD

S

(1)

|| DEOD Representative

(1)
Sr. DEOD
Representative

(1)
Principal Transportation
Planner

(1
Sr. Transportation
Planner
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